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Some Companies 
Willing Tb Pay For A 

Irs lire Onl 



1 X^ign. Engineering. Testing. Service. Support. When 
you think about it, these are what make one computer 
better than the next. Which makes it all the more 
surprising that companies are t utting back in these 
areas. And, amazingly, some do little hut stick their 
name on at the end of somebody eise^ assembly line. 



1 1 would he Likcbuving 
a car, looking under the 
h* >od t and dfeccrrenrig dial 
it was built by a com pan V 
you'd never heard of from 
a pi act; y.m\\ havf trouble 
finding on ihe rnap r 

It makes you wonder 
aUrtil iliL- kind ■ ■ I umipanv 
th.it \m iu5- 1 dnit Wh> thrv 
would make the decision 
to put their name on a prod 
uct over which they main- 
tain little control. Ami why 
thuv would dien sell it to 



their customers. 

Obviously, at some 
point during some meet- 
ing in some lx)ardroonl; T 
the mandate came down: 

Hind j mjg anv way, to 
cut costs. 

At O ini|«t| fc when we set 
PUt to huild attonlable 
Vi s, wi- t. h ik j decided! v 
different approach* 

All three of ihv new 
COMKQ mmputrn. 
Hi. COMRXQ ProUnca, 
COMPAQ Conlura, arid 



COMPAQ DESKPRfM- 
are Compaq designed. 
Compaq built. Compaq 
tested . And , perhaps most I 
telling of all , each one is 
Compaq supported. 

Precisely because all 
three of our new T afford- 
able computers arc true 
COMPAQ products, wc 
back them with the same 
comprehensive service 
and support Is the rest ol 
our computers. 

Other PC companies 
do tiling differ cntly* like 
ottering substantially lint 
ited service and support 
for products they appar 
ently have confidence 
in. I X II has even gone so 
far as Id withdraw their 



Must TkiNiObu'RE 

iME On IhEiR Computers, 

Part IhEY Make. 



compatibility guarantee 
for the Dimension Line. 

Comparing COMfflQ 
l umpulcrs with today's 
"name brand* done PCs 
rtni\ils olher important 
differencial as welf 
With every computer 

that we build I you 

luMH'tit from our 

reputation lor 

industry leading 

pt-r! i i f m .1 Lit r, 

reliability and 

durability. 

The cithers of- 
fer you no such 

assurances. After 

all fj J J 



they br 
a piuduki 




Ami 1) thrv i -am Ik- miu- 

■jr 

about it, how can you? 

So ihe choice I h: fore 
you isn't mih pi v Ik-iwcch 
ditb-ri-nl ohujhjut?. It's 
betwren i li lK-rcn 1 1 > mi] n H 
er companies. The kind 
afuotiipanir* that are 
willing sell oui 
tlieir name to sell 
ynn ,i l.i nnpimr 
And a company 
whose name soli 
stands tur L-vt-ry 
thing you wanl in 
a computer. 

For morr intnr 
iviaoun, <-dl 
1 800 1+5-1518 in 
the U-S-t^ 
► MJ00 263- 
S86H in Canada. 
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LMriBff workers eatfi .-v*^ Qajfai flrjjud Tbfw Ca £ferw'fiJ 
// jMfc jwwfdffni, inapflcte flavoring tztmct* mtri Jimmy 
fritffir find Steve tfjmH, Cmrr SUrry. Page ^7, 
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POLITICS 


20 Leasing Workers 

Obtaining your work force through 
teasing can cut benefit crate, but it also 
can be ru&y. These hps can help you 
sidestep the pitfalls. 


34 Term-Limit Drive 
Continues 

Voters' tint.i i '^nuri 1 *-- mood i> 
buttressing the movement to cap 
lawmakers' torm*, advocates say* 



##—.4 Checklist. FvrSemmitfQ 
A Lmthng Cotnpany 



MANAGING 



10 When Just In Time 11 
Just Isn't Enough 

Big companies that commit Hmns^bw to 
wfpprehenflivE quality jtrofrriim^ put new 
demands on their suppliers—and rroate 
new opportunities for them, too. 

32 Quality Standards 
That Can Open Doors 

To compete in foreign market*, many 
type* of VS. firms should meet the 
qiaality-a^unuire fitandanis uf ISO tiOOO. 

44 A Hiring Bonanza: 
Lalit-On Middle Managers 

Vour zunatt firm tun seqtrire former 
corporate talent at heir g:un prices, bul 
there can he risks. 

48 Settling Disputes 
Through Mediation 

Here*a a voluntary. rtek-free way to 
resolve hmunesA disputes without kohir- to 
court-. 



REGULATION 



39 Federal lab Law 
May Raise Medical Costs 

The federal Ian to unsure quality lab work 
ttmtf.1 rouke medical teats nrire rostl.v 



SMftLL 8USINESS COMPUTING 



40 Sampling New Products 

Software for ^xiiiities tniding; what's 

;md Inventive; Husks far moving and 
storing infbrrnHtfarL 



FAMILY BUSINESS 



52 Aecouniablllly: 
The Whetstone Effect 

A finn that pute employees first; the 
hf-Ui'fiLr of outside criticism; ehwiriE 
between two aotis. 



SPECIAL REPORT 



58 Cars Far Buyers 
Who Want Ttie Best 

A luxury turrutj n wist.- ehukv — fur ita 
safety, appearance, convenience festuiw, 
and overall quality. Hera are tnp-of-the- 
line Model* for lft*3 



DemantMJflw rnanyfacTurinfl, a. prodiwturn i&chmqtAe assaciaicd 
with Tutal Qwltty MavagtwcrttH twvpif good* moving 



ECONOMIC DEVELOPMENT 



66 States Establish 
Guidelines for Growth 

r!r<mumic-jrriwth ^rat^i*, in nUter 
sneh a* Oregon, Idaho, and Minnesota 
flow from i^iidelinea desired to assure 
long- lasting heneflta. 



RETAILING 



72 To Catch 
A Shoplifter 

Villi MHLy bi- ;: L ^|f Ui 

sto(i u Lhei't— Lv !*m 
rM L huvjoral tip-calk 



*pot si shoplifter— and 
king far these 



POLL RESULTS 



76 Readers 1 Views 
On Welfare Reform 

KnLr+ipnuiKsr-s uptipcmrllnjr tn our Whew 
I Stand p^ilS *Iujw they support the 
emerpin^ welfare-refonti policy known as 
u new rm^■m^tli^l|t^. ,, 



WHERE I STAND 



84 On Defense 
Downsizing 

Result* uf thin poll will be provided to 
tandem- of Congress and the 
achntntatration a* they cnn*iiJ<T limv in 
rieal with dtrfeiM dnwnAizinjt in thi? 
IMMHt-CoEd War ora. 
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Editor s Note 



_ for new Htntlnt^fn: Kttfkif 
Mnu f{ 'u\hf Irtrtrumiml Call jmw&tofct 
YnbuiHj IMttL. Mnkiwj IK V*w Jff. 
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Look Before You Lease 



Like most small-business people you 
arv hard-pressed to cope with federal 
regulations and the massive paperwork 
that they spawn. Some employers in 
search i pf relief have turned to employee 
leasing, which is growing in direct propor- 
tion to government demands on their time 
and resources Its basic appeal is the 
extent to which it frees manager? from 
id minis trntive chores. But there can be a 
downside. Because the process basically 
involves the shift of money and respond* 
bility to an outside party there are 
obvious risks. 

The two sides to employee leasing are spotlighted in thin month's 
cover story (Page 20 ) s which draws largely on the experiences of 
employers w T ho have tried it, generally to their satisfaction but in some 
cases to their regret. You'll learn the reasons for these reactions in this 
article, which provides an excellent backgrounding on this sul.iji.Hrt and 
offers basic guidance to employers thinking about the leasing route for 
their own small businesses. 





The article on Page 44 suggests another way to ease your manage rial 
burdens: Hire from the ftruwing pool of executives laid itffliy 
corjTorations. These ruin in^r* l'hti hHnjur years of specialised experi- 
ence to entrepreneurs needing that, help. This report will help you 
determine whether recruiting such individuals would be a good idea for 
your business. 

Our Octnher issue contained our annual guide on new trucks, which _ 
helps you match these work vehicles to your transportation needs. This 
month, we shift the spotlight to a very differeni part of the vehicle 
spectrum— luxury ears (Page BH). When you read the descriptions o| 
what these LopW-tiie-line autos olTor, you II surely fmd them as 
enticing as we did. And because the features of luxury ears are 
eventually incorporated into vehicles generally, this article is a good 
overview of trends in the auto world- 




Robert T. Gray 
Editor 



When you buy a inick Ironi Ryder, designed, preventive maintenance make sure every one of our trucks, 

you knew you're buying a i ruck program in the industry. Ours. tractors, ami trailers is in excellent 

that's been used- f~~j ^BL k _ | Wiih Hn ck up working order, 

but not abused. J^^j * - ' J 1 iraSfc a ' ter c1h?c ^ u P- An ' : 1 " 1 1 1 '■ final, painstaking 

That's because KB5I hBP Aspect ion after inspection right before it goes on 

from the day each WS H SB8 inspection. the market. To make sure it meets 

new vehicle joins our fleet, it goes Regularly scheduled and performed our Road Ready requirements, 

on the most rigorous, carefully by Ryder-certified mechanics to Bui you don'l have to take our 



- 



DON'T THINK OF IT AS USED, 
THINK OF IT AS HAVING UNDERGONE 
EXTENSIVE ROAD-TESTING. 





t 




word for it Because every Ryder 
ust 'd vehicle conies wilh its own 
Maintenance lieeoril Ami you can 
chirk ii mil yourself. 

So ifyou're looking for a used 
truck, look to Ryder. Well find a 
vehicle I hat has the ideal spivs to 
lit y<mr turds. Well help qualified 



buyers with financing. Ami we'll give So call us at l-HOO-HSED-TRK. 

you a unique. 3(klay limited warran- ext. 40, Today. And take a Ryder 

ly that shows just how confident we used truck for a little rtiatl test ol 

are aboul the superiority of our your own. 
maintenance standards. 

The way we look at ll. taking can 1 
of our trucks is the only reasonable 

way to take Care of business. Tkt standard of tkt industry 

Ckh No 30 on Hmmr Swiw c*rt 
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Thev Turn Trials 
Into Triumphs 

"Winning With Diversity p [Cover Story, 
September 1992] ia a thuught-prwokLng, 
timely, and well-researched article, 

^OTitTflditioiifll employees'" like Jean- 
13 uo lisle Ltrouard |a civil engineer who 
fled Haiti and is now a 
senior manager at the 
["niiinciff & Parsons bak- 
ery, featured In the art!- 
dej exemplify the poten- 
tial waiting to be tapped. 
They generally | confront J 
BitnatinnA where their 
very survival i* in qne^ 
tton. so they have Ac- 
quired the art offturvivaL 

What is mirvivflj for 
them Euraa into excel- 
lence for their depart* 
msnLq, division**, nnd itr- 
ininiztttionft It would be 
HuicidrtJ for any tirguiizit- 
tion that hopes to 
global no: to [invrjJvw] these employees. 
AniJionjf Mumpilttf 
Afcrtdowjicrfc W.Vti 

Another Diversity Resource 

The article is liii tncellent summary of iht: 
diversity issues facinp today's work fnrce. 

I nr:.Lit j erl I Ki*t thr- AML A Wnrlri oi" 
Ilifferenre Irurtitute wa5 not listed and 
tlumjiht your rt? sule.rs mi^hl ine iiLlejT*J<U:il 
in knowing nUrul f hit* rasfjsirea 

Hie Antl-Defwrmtinji Leagtie cADL r 
li ncjitjirofiL urKanization lhk>t ftaftiguariLs 
dvfl riphte And enmhats fii^try. The 
ADL A World of Difference Jmstitute 
further^, the leagued misakin by defining 
and idvanciiuj a dis^ilinc of divemty 
f^ucation. 

A Workplace of DifT^renef 1 Traifii^j? 
Jind CoiuulLmg Service, one of the insti- 
tute's primary programii p haa conducted 
wtirkplaco^lbersity Lraininjf pn^oms 
for more than 60.000 adult workers in over 
60 different corporation^ ^ernment 
agendes, euhI .*mall huKineswi.^. 
Ca-q/l M, Stem 
AA&ocialt Director 
ADL A WMd o/ thffcntm fmttHti 
Ant i [.H^iw\rtom t. rutin* 




HnHd W-bseli's No, 1 OwaV. Rbimiii^ 
externiiJ cuilsei for failure. 

Every threat Harris- Lon^e describes 
b) someone else 1 * fault. 

Certainly mnre con be done to ua*M 
women and other traditional L.\ rsuir^nal- 
iaed businefis ownera* hut Harris-Lange 
would I tetter sej^^ i.*ther vsi>[]ihm husineHW 
owners If shp oftered 
them iirjlutiona rather 
than excut^es, 
Kdtrin Smith 
Stvmjiwdt Com, 




Finger-Polnting Way Be 
The Main Threat 

I And it dklr&sflirig that Janet Harris- 
Lttngie'ft lb threats to business ^uceesa 
POther Yiewa, Oth«r OhtLtack«, n Cover 
Story. June L09£] arc all exunvjlc* of 



Paychecks, Not 
Welfare Checks 

Re your Aogual article 
"States Act To Reform 
Welfare": It lk a little- 
known fact that not 
^verji^ie reLviviny 'Vol.i- 
tlemnntSi" is American. 

My job a* Vocjitionol 
cttUifl^lor frar h nonprofit 
oi '<n in m nit y-i noied urHanj- 
fcation presents me with the fruatratlng 
task of cionvindiig my clients, tnwlJy 
highly «Jueat*NJ 4 newly arrived rtfugtw* 
from fhe fc^rmer So\1et TJnioti* to work 
rather than aecept welfare benefits. 

Anyone with refUgee HtatiiN Ih nutomati- 
cally tntiiJitfi mul am e>f}f. j ditioLmly re- 
ceive benefits wfthriut being a U.S. citizen. 
LiiKt y*i»r, *Fi bllliim m Ut\ n^enue« wa* 
B^ut on such benefitA, 

Th(«re w no reoaoTi why a limit cant be 
placed on the amntoit of cune a yotmg. 
sibJe I Kxiied, ed«c^ti?d individual cm con- 
tinue uj receive public ag&istance* which was 
originally intended to be, as your article 
painted nut, u Khort-t«nn airi&tAiKe to hs-tp 
likisiili^ tlurou^L crises,"' not an arjjiamrat 
a^aiutit iindfni^ a job, 
Alison Gattdimsr 

ftrfuQt'v iCi'Kftttrtm tit Sfrvitv* 
Jemtth Community Cmndl ofGrmtm 
fiflrtf Idtxnd 



Value Your Famtry, 
Bui Put It In Writing 

Re *te It 'Worth ll - To The Familyr 
I August]: I think an important point wsu* 
mksrd. 

Ah a certified public actiountanL In 
pwhlle practice, I often i=ee people incor- 
riii ly uftuwie that a family member in 
«i|mble and can be trusted. 

Anyone ronleni|iliuinpr z f«i finest? veil- 
ture with a family member would be 
wdkuhHwd to work out a written ugra^ 
ment concerning such Lhin^ \%# compcji 



We Protect The 
Most Important Businesses 

In The World. 




V\un VVollmH is M«ns<iinL; in tic Mil oi h<\ dream bousr. \n apartmnti building ib.ir hhiliiiis 
her life sa\Tjigs + every moment of her free time, and ihen some. 

[n IVlml. Mill Rul^eAparm Kills is the most iiri|joTUmi Iiiimth *ss in (he woild. \nd her 
Nationwide Insurance agent knows exactly how she fcek Tl*ai's why he Unk iIk- time to Mudy Pain's 
I uimih'ns in di J. til aiifl dr\H< >p a >pe< ilV pmgnun to cover 1L Its why he's always there when Pam 
needs help with a < l.tiTii. or just some piod advice. 

And since Nationwide Insurance carrier an excellent financial rating, heU be abtc to protect 
Pam should soim-iliing happen, Because 10 us. no business is small business, Especially if it** yuun* 




NATIONWIDE 
INSURANCE 

N^llqn^id* I* Gn you* H] d« 



WATCH 



WCRLD 



Your Source For Logo Watches 



-Jnecniiucs 
'Safety Awarda 




•Pocket Watch avMab*e|Sl 750) 

Your Custom Logo Watch: 

-18k Micron Gold Pteterf Case 
♦Precision Quartz rVteveront 
♦Mens & Ladies Available 
"Standard Black Leather Band 
•Color Bands Gptonaf 

Tali* Aj?^r?fage gf Qyr Beto*-C0lt 
IntroAjdzav OTtw Ql $14.50'L!m* ft-, 
FfcrWocfelE: 

$3,00 Each WKh 1.000 Piece Qntor! 

PtaseMJ IS.50 for Snippng a harcftng 
Send a M fo WATC+i IWORLD *rth 
yOfcif CCfer U.cc. txj--.irh-._p ^rn, fcltartiead, 
art*©*k, cnmara r«ujy or photo 1o - 

19748 Vista Hermosa Drive 
Walnut, C A 91 789 
1-213-262-3018 
1-BQ0-284-logo (Attn: K*vin) 
(24 Hr, Fas) 1-213-267-1311 



nation and FiHijHiTwitiiliti** before starting 
the buaineaB or hiring the relative. Many 
times the parties tkdde against continu- 
ing the venture al thi* stau/o., saving time, 
feelings, and money. 

Jin KniA'tuli 

Kuictidt! £ slsfsaciate s 



When It Comes To Regulations, 
You Aim Seen Nothiir Tel 

Your September articte "Banks Seek 
Changes In Lending Law" was a tftimt 
synopsis of the tremendous eost 
U> Lhe public of only one Of 
the many reflation* with 
which the banking indus- 
try has to cap*?* 

( "urrent rejrulatiu a? 
J>eirai congiiieret! 
under the FodtfraJ De- 
posit Insurance Cor- 
poration Improve- 
ment Art of JUE-j] will, 
huwwer, make the bur 
den -it" tin. 1 t Vniumirii^v 
1li'itivofltni*.?nl Ar- srrin 
like a molehill compared tn 
tlif mountain range that Li being 
constructed. 

Government regulation Iijl* become nil 
too intrusive in our lives, and it mint! be 
chattel to alltisi our economic system to 
function. 
Jnw* H. Fitter!} 

Nvrthiifc Bank * 7Vad Ca 




who share my < i|?|HkSEUi m to it in 
plV:-+TLl J'-.-n-i 

President Ckitf Eem%Uv$ Qfffatr 
Gerwml Howmmm Cbfft 
TVnnf Ha\ite t iff*!. 

A Second incubator 
is Hatched 

Your artieZf* ots ^iLaiL-b^iiii'Sh. iaenkitm-s in 
the August issue [*A Boost Fur Start -Unci''! 
brought mt^welcomti attenliori to a woe- 
fully uifcd^nifjJiydascd aufcgect in Ameriua'H 
commurutiEs 

Fbr the murd, the Milwau- 
kee Eiiterjiriwe Center men- 
tioned in your iirtide hitt 
had a nwjirifl iiui-utfemtJ^i; 
MEl'-SouUi, In opera- 
Una since February. 
Sinn- M i l , Mi- 
panic 1 'tuutalrtir rrft'nin- 
nwrcp has provided 
husiniws coun^llng to 
hundredtMif |ifn*i>MP, ami 
ftrtir tenant* an- now in the 
fianlity. 
Mam Mmmd Canwrtm 

Ht$}yanic Chamber of Camviom 



Not All Businesses 
Embrace NAFTA 

Tour article *Busmera Prcparai Rir 
Fipji) t I >V4 • r Fn.H' -Tr a i le Ag rfH-s i tent n 
|]">;it* j ]iEi<- Washington, October | nasHfLeil 
that the M U.S, fauidaeaa cotnniunity" fa for 
the North Amfiric&n FVee Trade/ Apree- 
merit i NAFTA) ami ttuit Jabor unk/ns and 
MPmeurvirnnmentaS jarrr^up^ ai> a st^im-t ii 
That i a Mutant attempt to iwll your 
rr-advrs '.'Ik- £in>f KisltiMrs, ih.tt bo.^Jii'^ 
wupport feir NAFTA is mnnolithir arid 

As outgof ng presaient of Uio Cuokware 
Mantifacturera A^Qriacion. I mft speak 
far,*] I our mom her*, hut I ran tell you that 
ft substantial majority of our number^hip 
is agairtflt NAiTA. Oil:- primary tvi^-m i^ 
tiiat it ailw* McLean rom petitory virtu- 
ally rt^ilation-eofit.-free tebnkukm to the 
rithewt and most regulated market in the 
wnrld. 

Tht> North American Free Trarti* 
Agmtnetit k an immediate boon to 
Mc i xipn, hu\ ir.- oruiiti.HPil rffcrX* to 
rlie F.S, ure years away, 

I haven'i t:w\. a ^irsjiii- l«,miiww person 
wfin d K:-rr'! Ullv.> at Leaisl - - - 1 r i • n--.i 
tiona about NAFTA, and I know cnaciy 



insurance Coverage May Nat 
Cover A Charity's Board 

Your x^uguirt iwue carried a story I'lten^ 
ing On A Charity's Board Can Cost You 
Plenty— In Court." [ft Ynur Money] 
about nenin^r on a lihuritya buard thut J 
feel inat?eiirate. 

Hona^mrori! and peraonal nmbn.4la 
pollfWss cover bodily injury anri [^rsonal 

mjtiry 

Thi* types of aalte that corne from 
artlnnjL hy boards c»f fumtt»r« are fnr 
faulty doeiioiiiw (hat ure neither 

Clwirtwn 

{Editor* Notv: /Vfrr roimw aJiwirf in 
hU arfiek thai rmdmt "luok itttu tht. 

jnitkri fW'ff/lN^ oj il« l**tnr fit' taut 
"tovtrnQe fitr turtian* vf/unvrtrd nntfi 
hoard JHrmbmhip may km* to ht added 
a* a rider "} 



Srrw/ hitrr* to Edifun S'ufionV BliflLnet*, 
ml H Stm'L SAW WtixlMitftiK fit 
yjuaj-JlKKK mut inrttulr pntr pfarw 

ftfttrrft inMfrxmt fit flu fritter trtit bf 

ivrittir rtqutfstg u£/f*wuff, and lAcjy Truty 




fjttrepreHeufe 
Notebook 




The Value Of 
led Advice 



3TT 



■ have always been kind of a iate 
starter, but t believe In strong fin- 
ish**, I dropped nut of hitfb achod« 
then eiinrtltfd in a college program 
ag^ earning a hi^4«hJXil'©qi*™: 
le.ncy diploma a* well an a ritf^Tfc^ — Hiifl 
went an to earn an MBA and do doctoral 
Htudie* in butrinem I later wrote two 
books about college and cancer planning 
for udtdta. 

When I h-tarted tVoplre Income Tax in 
U»K7. a firm that provides tome-tax 
prr-purLUjmi. Eiiid related nervine fur small 
firms, I knew that 1 wanted my business 
to grow But to grow, you need capital 
:md 1 wns having a harri Linn- findmjj it. 
After three yearn of courting niunftrou* 




promotive sources "f debt find equity 
financing wriUtnui tfprftairt will*, 1 
wa* running uuL -f n My aiU'inprtal it 
private stock offEriTMC (which I even 
pnwented at * major v^uwitpJW 
liiruni I mil onlv faili-d knit iifcu nwt a ureal 
ileal of valuable time and *2Tv<HHJ for k-^l. 
jurriiuntinKt *nd consulting fee*- 

Jl. wjis uL timl low l l<lint that a tfood 



j>ry ffci' rtwilt'itAft* vfatartuttf oral ran 

U> EiitTrjrmirnr* S'olAwk. Wriu U* 
Editor, Nation s Burins ftltfi* St™*** 



friend siii-i udvker ^i^e^Hllhal ] ..rente 
a formal advisory board, a jnrouu of 
experienced professional* whu cou]d offer 
flu* kind of rewniree<s and expert business 
advice that an entrepreneur often lacks in 
ihe early stages of building a compiuip 

T had already identified several key 
people who had the nwoitrce*, cantucta, 
and expertise U> enture the suedes? of 
[Copies. Creating the advisory hoard was 
the h<wjt I needed uj gs-t these important 
players aboard, and Lt proved a pivotal 
point in my company's success, 

It's bnportant to develop nensible nvfm- 
IxTMhifj criteria, mukmp? pure. bHsiI your 
pstaispectivo member* have ftkflls important 
to critical areas in your business that they 
havf t^tron^ mrptirute 
l);ak^roimds and t 
L ,i J "i cir-'l-- ■ <i i"i>nli*ctj=k 
and that they art open- 
tuiiidi'ij, Lnnovatxi-i!, 
and & ki 1 t4=-iui i j ibiytirti, 
Once you have iden- 
tified \lw busincw 
BWi that naod to be 
covered and th* ji ibi* 
kiniln of fjerfionjs you 
want, you shmdd oul- 
Kne the responHibdi- 
ties you want tiaofle 
persons to 1DL Tbt ^t 
are bu*y [KH»p1e whrj 
need t« be actively 
en^sip«Hj with your 
winFiaiiy; Ujtn- ijon'l 
want to merely lend 
their iiium'>;LKfW<irii 
tbn for your enter- 
pme. They should expect to attend board 
meeting, kntrw the history of your com- 

jKifiy ii»d indu*iLry, onMn^U- vimr a 

pfctiiv, and, most important, provide mMm 
at every key point 

But why ahould «periehced M auccesKful 
people want to Join a small firm's advuMHry 
tmard? Start-up companieiiare u^ualty too 
risky Ui attrwt pnife^onals of the cali- 
ber neewsary for a hoard of directi^rs that 
cut] ensure ihe Jlnu^ nutTeas. 

[f y i m w*k thviz\ tn m«rv<? in jlu jwivisory 
nilher than a formal otpadlft howevi^r. 
ihey are more Ukt'ly to o^ree to iL They 
woohi rmi huve the fiduciwr3 r«>|Min^ihd- 
ity that could Li»ari Uj utockhfddejw' law- 
imd i en • o?-her type# of unuk>*atfl! 
nes^ that can ht-wl f"rr:ial ijounlf*. 

When 1 inviti^l set en people to join Ihe 
IVoplejii Exudpitive Ao^isfl^>' Ikiard, t>ix 



accepted. Tl»y were ac^omptbhed pro- 
fessiuruds mid entrepreneur*. 

Ab<mt a year after the »d\isory boari 
wils formeii. all of iln nwimherfl partici- 
pated in ^VoplBa , first snecesflfijl private 
stock offermj{p As inwder*, the aflvi^ern, 
without exception. wi-n j cotiMent -'Oongh 
to invest even though People* had not yet 
turned a profit. 

That equil.y cupit;d ^riiihli-ri h-ooleji in 
cniitimj£ex|Huidlnip and it's | haying off Ai 
the end erf the past fiscal ye-ar. revenue* 
were up [lercont o\er the previous year 
despite the rece*8iun> and this year we 
y-ilJ rKiti/jt' ^ profit aiai a | native ca^h 
tiuJunco for Lhe fir^t time, 

Pending if by no means the HfcHl 
-u r uijlf40i (lorilribution of our iLdvitir.'rv 
bHwd, however, Far moro valuabEe is the 
expert iniichu^"" the jiroup \uw provider! 
to help me develop the *traiegie4 &nd 
i.iNir.- to achieve msr icruwdi. The oi^ni 
hcra > expertise wfll be even more oxurial 
as we contiznw our aggrmta ispwnainfu 
And now that Lhey are all stoihoktera, 
they v^tJI remain kf^nly irih-i . -^r>i They 
jire' iii'i \x\iii fop \hi-ir sj-nnre, although 
ihi.-v iuive kteen given options to buy 
additional stock in the firm. 

If you're satiiflfld hcintf an itidcpewent 
contractor compenaatfld directly in StTh 
portion Ut your ppwwwd *ervicea, you 
won't need a fcniard. But if you want to 
build a company that wUl m1H3 have market 
value when you nrv no longer part of it. 
yuull need the advice and help of *ea 
•ooed taufaws experts with drills wtd 
knowlefjgt h that yrju lack « 



What I 
Learned 



l \Vj fine /a tfJffjprJrftf /it 
ewrv an-'o rxpvrtiw needed 
Ut Mitceeed in btutineK*. The 
mont #tiet€is&ful t ntnpnwMrx 
rr.nHiniit? I fa ir Htnitntiuw 
and bring in pmple with com- 
pternvntarv vtmigthx to 
counter their iteakwHHvn, 
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Managing Your Small Business 



Singling out smiors; saluting a diverse workforce; 
soliciting customer complaints. 



By Bmdford McKtv 



MARKETING 



Targeting Older Consumers 
According To Lifestyle 

If you're marketing to eeirior ciliaeBA, it 
helps to recognbw that they an? not a 
homotfemwu* group. The over-&5 fleeter 
coiUHiitB of subset* based more 00 lifeaty 
and Mt-tivil v ihsui ujre. ai:v.-i>ri , lm>r to mar- 
keting tipefudista. 

Frederick Adler, president of Tilt 1 Sen- 
ior Network, a Stmnford, Cofm, 4 market- 
ing and advertising finn, hrr>ak> =ii>rjioE>= 
into three gmipa: pre-retirees, active 
r«itirav. and "Vrilvd-in" tonsumcrs. As* a 
marketer. Adjgr i-iays., you should know 
which of these eatejraries you're target- 
Lag. Far example, approaches ihaJ a?irie«l 
to pre-retirees rfior^mir rV iTuisew differ 
from those that appeal to settled-in shop- 
per* comparing pain relieves 

Adl^r"* company target* these distinct 
market segments- using "w* J] magazines" 
for senior*, The nit magazines are actu- 
ally porter* combining paid national ad- 
vertising with news and features, The 
porters' route nte are aimed at older 
audiences— the mpfltiBgM tailored to the 
product and n ^s.rifiV *etfmeot fjf those 
over 56, The posters are displayed m 
communis ^-mor-citizen centers. 

Author and hu^essman Ken Dychl- 
waUl, a burial tferontolotfy speciali.^ aluo. 
has focused on the characteriititt of the; 
-emor market. Dychtwald'u gerontology 
research firm. Age Wive lac, in 
Em*ryvflfc. Calif., subdivides the senior 
Eimrket *by life-stage rather than age," 
according to Bruce Clark, the firm'* 
vice president. In hip 1900 book* 



CASH FLOW 



A Dozen Ways To Sharpen Your 
Firm's collections 

Whatever the forecast for the eeotminy 
happy days ate not right around the 
comer in the credit and collection depart- 
ment* says credit specialist Bruce W 
Barren, chairman of the EMCQ/Hanuver 
Craup Iiml, a merchant banking eimpany 
in Santa Monica, Calif, Howwwr, Barron 
says, yuu can bpfme your collections if 
v'kj iiLvijlve the awatmi^recelvAhfc itaff 
in decisions at the tt-edit-ipprovo] stage. 
Barrel make.- the-i- -ii|*yWj..n- 

■ Set aniform terms for credit and 
collection, put them m writing and mini- 
miie v_\L>'ptjoiifi. 

■ Appoint one— and unly one— deri- 




e 



Frederic! Adler ofTh* Sew N*t uvrk, who rm^r> JfM wntl waytuna^jhr tfwsrm'*r5f» t 
mt rt* rith Hrtru \h\t tl of thr f.HinH -Srw rr/r AHMltf r+ntrt in Stamford, Cmn. 



Ayr lWm- ■ EtMn1it:n>. Lm-hlwiild deHcrihes 
the specific buying habit* of seniors in 
^ariaus life stages* 

f¥opte ages RO to 64 tend to be in the 
market for financial seniftm, luxury 
items, recreational opportunities-, and 
poFsiMy jl .•iwoiirJ home, DychtwaJd saya. 
They also may Ije new r gnwtdparentS- 

Thoee 66 to TO years old tend to seek 
nmkv t^uiie-uliimuiLfr! IHp. ailull educa- 



Mvm maker cm credit policy, to avoid 
n i inunderstakji t i tn^s. 

■ Inform aJJ HtifF members of yotir 
credit ftollcy. and Enake sure all employees 
ursilpr^uuid it prcrfjiefyt 

■ Cht'clc references of your etiBtomer** 
other credrtorn dirpct^v- 

M Keep file* on each Lni5tom*r indhidu* 
ally— irwluriing till Hrtjim and follirtv-up* - 
in eaa« of a dispute. 

■ \h< not inckde rtaJe^-tft^lT membern 
tEj cmlit-appnivAl dedaionM. They're ld- 
terestcd primarily m lieUhiir: they don't 
get involved m, trying to collect fr^mj 
enjfltomers. 

■ Mrurt iTionLinrinp cnlUt'tJon trom cum- 
torrn'Rs halRvriy Throuj^h the term, noi 
when thp pjHvmfut is ov^i^luc 



tian. insurance, and fieaiDT-orientPd florial 

MohI cor^umer.^ over age 80 are prrjha^ 
hly fltickin^ closer to home H with an eye 
out for daily services such a* TnainU*- 
nuntv, ^ardetiing, cooking, cleaning, and 
self-care, aceorthn« to DychtwakL 

Adler «hIIr aanion "a highly dhergent r 
and fjrontahle market that enntinuea to 
expand. ■ 



■ Moke from for bad det-jt* bw <wm\ 
realferJcally, not m r ery r one pays 100 per^ 
chnt of the time. 

■ Wet a policy fn>r wrik'-nfffl Ui dlflcon- 
ynsji' LTudil on bad acctiimt*. 

■ Estimate costK of your cn?dit uopane 
r.ns jm'ludtng I i*p.t- opportunity co-S n inter- 
est, and fttaff, on to|> of had dtibta. 

■ * ■ i m^ider mliiLning a eolleetjon serv- 
ice, which may de\ r ote morr? effort than 
you cemW to recovering vejut stray receiv- 

\ll\\l<S 

m Clarify account by 0»dM tevel and 
atfirign the feveb to specinc staff membem 

l^tly, Harrvn +ny*, ahhi^i credit col- 
lection of an acmmt to the *ame em- 
pUynr who granted the company 
credit. m 



All The Software 
A Small Business 
Will Ever Need 

For Just $567 



CASinipty Business 




Introducing the first software designed 
specifically for wur small business. 

CA-Simpty Business" fs 
tliei'riendlicsmMlcc- 
tion of Windows" soft- 
ware in the world. And 
it's integrated so all the 
modules work together. 

Easy to learn and 
easy to use. CA-Simply 
Business lets you do 
LWvtliith; wiili nis! a click ol i he mouse 

Accounting. 

It's accounting made simple with easy-to- 
understand screens and menus, modules that 
raver all of wurneeds from Genera] Ledger 
ro Payroll and all kinds of financial reports 
you can generate by pushing a button, 

WDrd Processing, 

Nb matter whatyott need to write - one memo 
or a thousand letters to wur customers- 
CA-amplv Business makes It fast and easy 
Pick a iviviacc, point size, check your 
spelling, add columns, tables, dip-art, 
whatever. Everything you write will k-ok lake 
it was done professionally. 

Spreadsheets 

Crunching numbers is easy with this multi- 
dimensional spreadsheet. More advanced 
than two-dimensional spreadsheets like 
t Lotus' 1*2-3? Excel and 
Qua wo* ftro, this Is 
easier to k-aniitrid 
easier to usc. 



Scheduling, 






No matter how busy you are, CA-Simply 
Business tan keep wur entire small business 
on schedule. 

Simple, cotor-coded screens can iell you 
instantly whex what, where and when And it 
can track hundreds or different schedules* as 
well as score tens ot thousands of names, 
addresses and phone numbers, 

Graphics, 

From beautiful newsletters to colorful In- 
ston; signage, (here aie a million w ays i ha! 
CA-Simply Business can help you look more 
professional and successful. 

Free CompuServe* 
Information Manager 
Included! 

if purchased separately all of this software 
could cost as much as"$l ,400 

So go to your nearest dealer tod^y and 
save over $£00 on the friendliest, easiest 
small business software in the world. 

Call 1-800 CALLCAI 
For The Name Of Your 
Nearest Dealer. 

CA- Simply Business. The small buurie<* 
software that makes it simple. 

CfOMPUTfR 

jHssoqates 

SwhvOfV super i or by dtugrt 

flifl. LlMnilu >*V Hfi^fiW'-. J-lttff Ml, r /Uf f»nntim iiditm ruff * 
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MOTIVATION 



A Company's Gill To Its 
Diverse Work Force 

Ruppert Landscape Inc., in Ashton, Mr]., 
ppd tribute to its Hispanic employee* by 
way of a gift to their community. 

FMty4hnw of Rupperts 150 Hispanic 
employee* live in central Washintftmu 
D,C„ lees, than s milt? fnim the popular 
Lincoln Multicultural Soccer Field. 

Many of the children of Kuppert em- 
pfoyees, among others from Central and 
South America and the CaiibbM^ fttf 
on the field bo hard that Wal fans hurt 
dubbed it La ft/tio*a t or ""the Du*t BowL" 
because it had no tfrass. 

Now the field has hiah turf, thank* tp 
Ruppert Landscape. 

Ruppert 's annual employee afield day" 
in July traditionally combines motiva- 
tional p^me* and training content* in n 
day of serious play. 

This year the firm used the occasion to 
ipve the Lincoln soccer Held a fibce lift 
vnlunttwrinp the firm's nndn? und 
donating 6,lflO square yards of snd t seven 
Mhitdf tree?, uuu 1-W new hedjp:^ — a 
$35,000 job. 

Some of the foliage was contributed by 
two other area landscaping companies. 
XT Patton & Sana, of Silver Spring Mr3., 
and NOVA lurt of Nokeavflle. Va, 

Craig A. Huppert, the firm's president, 
wanted Era salute hie diversified itouY 
Sixty percent of the landscaping otw Ih 
Hisjmiik, 

^(Xir work force has eJiangad drasti- 
cally over the ptuJt throe yeans," Ruppert 
said "It is essential that we communicate 
iiur eratitude tothu! 1 1 1 j.-f-uris*-; [mrUon nf 
our work force," 

The linn also holds language classe* 



CUSTOMER SERVICE 



Root Out Rudeness 
Before It's Too Late 

Retail rudeness is a cardinal sin in the 
eyes of cuxtomera. 

Joseph Wein tniubp a management pro- 
feasor at Bahaofl College, in WeitofJes 
Maa& k talked with 204 retail shopper* aa 
the; left store* in that state. He nays he 
found custumeru disgruntled by the lack 
of even basic courtesy. 

Their No. 1 complaint was that they had 
been ignored by ftatospeople. 

Other acta of rudeness included; the 
absence of a Ll tharik ynu w after a sale; 
overt hostility by the aalos #tnfT; being 
passed over for other customers out of 
turn; the failure of aaJespeople to answer 
questions; employee** Lack of knowledge 
about products being sold; and employees 
talking on the phone instead of waiting on 
customer*. 

Store owner* can halt this setf-saiiotap 1 
by eatahlu=ning a credo detailing how 
rtwtfitnera should be treated, Weintrauh 
says. 

Store owners also should rnake son 




Hup pert Landscape 

plve a face to 
r/ir [Jrtatfti Midtt- 
ctdtu m/ Sower 

Ruppi*r1 T Jlnit 

my* JiMthty" 
payu tribute io 
h m titntf. 




and safety and technical seminar** for 
Hispanic =taff mejnbwv. 

Ai-iHii :turi Kuppert ern])S'iyw^ arrival 
m an'.f tn niH-i a hummer mmiso<'Ji at 
Lincoln Sold July 2-L Owing to the 
downpour the staff spent about half an 
hour andrtiiig the field 



tbay hire only genuinely courteous peo- 
ple; he says, and they should spend the 
limn and motkry ri-r-rh/i 1 1 o t.riun thoir -^aff 
in the art of being iwlitc* 
Wointnmh jiiiggesta that store owners 



NB TIPS 



A Start up s Building Blocks" 

A new handbook from the Cooper* 4 
I^brand accounting firm, the Gnnvtti 
Cnmpmy ittarter Kit ¥ tffyM ynu to con- 
sider both opportunities and dbstaclEs in 
your m>w busing v^ntum before you aet 
up shop. 

The handbook cMscuh^ tsxefl, rep?u]a- 
tions, and insurance for your type of 

hi I -JF.i bi fc jViH J ^lirL^ r nil t'i h=K- J j i ynil vnih 

other taaks, such as fanning u team of 
managers and tfettintf ,your prices, 

Viiii ai-ir uyn •■■ , .irri|j;irf tiiu ryj^ 
of incurporatioii^ look at standard ledger 
formats^ and examine the proa and eur^ of 
buying a business. 

The guide costa $10- To order a copy, 
write tjo Henry Rusek, f'oop*?i> & 
Lybranci Publkations E^purtmciiL 1251 



Hupi^rt ti-mplftvei* Marco Garciii, who 
livK-H w block awiLy from the [JtkcoiEJ fieliL 
.Kutd Lhe field day "waa ^jeat fun."" 

The (^rift "if, ^irn*«i hira.tr rn ■ onu rur. 
do for tlai community^ Garciu udded. 4f Wc 
are pleased to huve *i green field to play on 

Now." H 



(joll customers to find out what they 
— imd hate — about storea 1 If 
you don't ask dlstomerH what botlierb 
thctn about your store, they may never 
mnip h'di'.k iinrl lelJ you ■ 



Avenue of the America*, New York, NX 



Marketing From Home 

Owners oJ" fmiru- lnir-d hih-imT-iv whf» 
want to nut some professional pbtxzz in 
their sale* and marketing tactics might 
tike a new h<iok by Kim T Gordon, 
tintiruiif Your I farm-. Hawf t<n.-utir \ 
Cumjdtite Quick to Pmm Snlen A Afar 
tefit^ $tml*ffi** j Prentice Hall, 112.95). 
Gordon's book tells you such ihir.e> \w 
htm to build a OA of pttapeeks, select 
iuivi-ru-jjiii inHta. arid u-f ti'li'piJiurjes. 
riKi-riTikTr., .li id r'r< J ^ntutions to display 
your enhanced corporate Iniugc. 

To }• h'jjti ■ your neajfHt bookstore carry- 
ing u copy, rail I he piibli^htir's iv[jn»?trnr:i 



TANDY FACTORY- DIRECT COMPUTERS 



TANDY 

l 




Custom Mtdg Ht 
CHRIS HENDERSON 



J 



I 
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EVEN AFTER 15 YEARS AND MILLIONS OF COMPUTERS SOLD, 

WE KNOW THE PC THAT MATTERS MOST 
IS THE ONE BUILT JUST FOR YOU. 



Now, Custom- Built PCs at 
Factory- Direct Prices! 

Design fhe PCitf y<*» dmmt* and 
we'll build. 41 tot Vi hj m wif stult-tif- 
il.i--.iri I 'SA nunutjcninriK plani! 
unlv faf wkiT you need- You'll save 
hundtedh i.iwr what Wtt'd pav^ f he 
unwanted M belli and wlustlci" Qfl 
in Hi 1 - in.^s prikSiiLi'J P( \-ii>iuU 
nffen a better value ar a lnw*r price! 

Superior USA Quality 

We'll individually assemble iind tctf 
ytjur Tcind> PC foa i Kt- hdirtt *tatv 
JiirJji. PcRitinjliscLl *itJi v^ur nanw 
nuhc tin rht- rrunr, your new Tandy 
PC in *h ipped di ret t! y tti yi « i 
litim* »ir iitfice , . . within twn j 
w, nk irm day*! 




100* * PC Compatible 

We'll land yijur suhwre and tebi vinir 
PC i** make tut* it * properly configured 
jnd ready tu rim ihe minute you gn it! 

Local Service & Support 

Tandy >b rht- rmN l*C tympany to trffer 
friendly IsKdl help and service through 
tu'er fifxK? kKJtk'jns niiriLitiwidc. Yum 
nearby Kudki Shack can pMvide u>r, 
ivr^. n.i. ! i-rvKc— n*> mutl -order hrm 
la linen cttrtel Custom order yours lit ; 

-Radio /hack 
Americas 
technology 
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Dateline: Washington 



Business news in brief from the nation's capital 



By Albert G- HtJsiitger 



TAXES 



IRS Simplifies 
Payroll-Tax Deposits 

Simplified mks on deposit of payroll 
taxes owed to the federal j^overmnent 
take effect Jan. L 

Internal Revenue Service ree^ilntions 
on payment of tuxej* withheld from work- 
er*' wages will require must small firms to 
deposit their payroll taxes only once u 
morAh rind will ihHrmit others to fallow « 
simple weekly deposit regimes. 

The IliS estimate* that under the new 
rule*, more than 75 percent of the approx- 
imately 5 rafllion companies that pay into 
the system will qualify aa monthly deposi- 
tors* 

These amplified rules wfll be a major 
help to these small- business owners, who 
have been connised by the old ndes fur 
too long? says Benson GolctateLn, man* 
ager of the Tax P&hcv Center at the Lf.S. 
Chamber of Commerce, The Chamfer 
hs* iii?Tiv t Jy supjnmer.1 ^LmijlLneHT.M;.2i ■n" 
the rates. 

The federal ifovernment usea the pay- 
roU-tax-deposit 'system to collect the b> 
comev Social Security, and Medicare tazra 
that employers withhold jVnm workers' 

The old rules reqiiirerl emuloysra to 
moriitiir wir^r^intJy Lie fimduriU'r^mmLs- 
lated taxes withheld from employees 1 
paychecks to determine when taxes wore 
due, 

The IBS estimates that every year 
one- third of all huEtiisessea were penahzrd 
for imiiie*niuie ur hite derails. La*t year 
alone, the IRS aa*e*ned about $L5 billion 
in penalties. 

To help ease the transition to the new 
rule*, the Internal Revenue Sendee fdttm 
to inform every biunnesti by Novcmbieflf rf 
each year of the deposit Scheme it mu^i 
follnw during the next year. Thi#i proce- 
dure will allow business owners to deter- 
mme their deposit due dotes for the entire 
year Ahead. 

Monthly deposit* will be due hy the 
Ifth day rtfihe following month. Tiw IRS 
points out that aj] new employer* will be 
monthly depoeatora. 

Compsmie* that find 1hey are unablo to 
adjust their payroll systems fast enough 
m meet the Ian i effective date of the 
new rules car, IV-jI^a- uu- nld ralea through 
Dec tM They do nut need to apply 
for the exteiuiam. 

-JfMlTt r XxttitJ 



EMTERHATJONAL TRADE 



Business Backs 
Trade Agreement 

The U.S. business com- 
munity began its Capitol 
HP push for approval of 
the North American 
Free Trade Agreement 
(NAFTA) in September, 
even though it will he the 
spring of \im at the 
earliest before Congress 
deejdu* whether ji will 
approve the 2»(KM)-pdjre 
pact. 

The agreement was 
initialed by the presi- 
dentti tjf Canada, the 
United States* and Mex- 
ico in early Octobor. 

Wilkrd A. Workman, 
vice president/interne 
tbnalof theUA Cham- 
ber of Comment Sold 
the Hoiwe Ways and 
Means Trade Sul com- 
mittee that although Che 
'■irxrmiaatifm's members ^till are review- 
ing many of NAFTA'* complex provi- 
sionA,, ft appears that implementing the 
agreement would be "n major, positive 
atop in advancing U.S commercial and 
economic mtEresUt. n 

( •oiifrressional hejirin^R on the pact will 
resume sifter the lOSrvl Cangrav citn- 
veu» in late January. 
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<ifth4 U.S, CkmbtK «U& gxpmU win 

nmi ImmpI »«r rcvnrtmy " 



BUSINESS COSTS 



Landmark Energy Legislation 
Generally Favorable To Business 

The first crompreherijiirve energy legi^Ja- j 
tion ttppwed by Congreu ainee Xhe oii 
criiK of the hitei 1970* ahould lower 
huainew's l&ng^tmn cn^ for f-Jwrlririty 
and natural gaa Prtniaiona that »hfiuld 1 
help ho id ilown prices will; 

■ Infftttute a one-step process for S- 
. ■■i-:..-m£ new nurli-Jir jkiu<t plants, 

■ Promoip technoLjcrit^ ihai aJJi^ 
er.virt*nfnc j riJjilEy «afe burning of t-oaL 

■ Help Htimulsiti' dimiesuo f»il und 
^Apil^r^iioti wnd - Inllii:^ by |^rri\idsny Hix 
n l iv I t... independent producers. 

Eliminated from the measure were 
daw holry debated pnivfeiona that could 
have had * major Impact mi firir^. On^ 
would have mowed nil and pw fupplica 
by permitting limited energy exploration 



congress Approves Aid Measure 

I "oni^erw passed icjp!=latiou that will en- 
lisiiice t'.S. tTrtfleanrl invenTnii'nl iifij?!)jrTii- 
oitiefl In the Commonwealth of Independ- 
ent States— formerly the Soviet Union. 
The measure pnn-ida abaut $ 12 billion to 
an I thMJifh i he [nrc^rruil inri»l Mmu*Nu-y 
l-i j nd anri Sl^ billiurs m direct aid. ■ 



In Alaska"* Arctic National WUdlife Rtf- 
ujje. Ani^ther wnuld have J'urLher re- 
itoicied oil and gas exploration and pro- 
duction on the Outer Continental ShHf for 
at least 10 years. And the third would 
have imposed stringent ^el-efficiency 
standards on automobiles. 



Nlandated-leave Veto 
Sustained By Hnuse 

A lull tlusl wi.riii.lij have n^uirinj employers 
i.r TM nr more w<»rkers to proviile up lo [2, 
',Vr'i4> :l ywir r t \' uiipKmj lunnlv \wwv ur 
m+slLi-^l U-Av\. f^ii-r| to urnrh^ fn-n-nlent 
Hiwh r veto. The mea^urv, which itLrMj "^uJd 
have mandsLted contintJaifcm of healthful- 
niirance l^u^fi?^ <lurijiL.r Jn:iv^ ]h-n. tH.-, 
iiJLihefi by rVinjrrt^ in S«[jtemher. T\iv 
Senate mwrode the veto, but the House 
fustairieri it by £7 votes. M 



Liberty Mutual Presents: 
Great Assumptions in History. 



The World is Flat. 




Mas! qasumpilora start alii as simple answers 
k> difficult qitSBttonB, But the right ana wore always 
lake a little more exploration. 

Many insurance buyers, br example, assume 
ihe only right way la buy inaurano© is from a 
broker 

Uke most assumptions, ihls is wrong. 

¥bur Liberty Mutual representative oilers 
campretenfiivecDVsrtioeal competitLw rates with 
convenient local service. It* tact, your Liber ly 
representative gives you all ihe conikdence and 
convenience of a strong, working buamess rela- 
tionship phs direct access to lass prevention, 
claims and underwrlfltajj professional* whenever 
you need it. And by speaking wiih un directly, you 



can avoid coolly mistakes thai can easily happen 
when going Ihrrjti^h a tniddtomaiL 

The result* are lower casts for your insurance 
program, the elimination of overlapping policies 
and better cufltomteed service. By working « a 
partner with your insurer, you a lso get tailored risk 
management and loss prevention services- 
Why make assumptions when something bet- 
ter may be Just over the horaan? For SO yoars, 
thousands of customers haw proven to them- 
selves lhal the right way to buy insurance is tmn\ 
Liberty Mutual. Call yc-ur 

. ii ; : ! - t ry Mutual TDrtj'fv 
office today and let us L1HLK1 1 m 

prow* h to you . M LTUAL .1 




FACING THE ISSUES THAT FACE OUR CUSTOMERS 



dm Ha 23 On Ranter tort* C*rc 



Making It 



Growing businessiHt share their experievices in creating 
and marketing new products and services. 
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Farsighted In Optics 



ify //trtefm/ Roth man 

The wuv Yuhoflg Hahn h^ps it, you 
grow a htuuneas by cotist&ntJy seek- 
ing out— awl conquering — new chal- 
Icngesi. Hahn, the 50-ytiHr-old presi- 
dent of Rocky Mountain Instrument Co. P 
in Longmotit, Cob,, Iw been following 
that j*ame plan sine* 1983, whvn )\y 
aftiuired what was then a traditional 
optical company with aix proplpyees. 

Today hi* revamped company— known 
1*3 RMI— has 80 worker* at it* mtan site 
who develop and manuffl£inrt> a variety r>f 
h.»rh h^n'innl ^rul riwUHiiiz^I radical 
i:imifKi[Lejir«; for MX1 cLients around the 
world Annual aafes have nsew from 



Howard Rothman i» co-tiaihor, with 
Maty Scntt, of ComfJSiuss With a Cim- 
tweice: [miniate Portrait* of Twelve 
Firms That Moke a Difference to to 
published, this foil, by Birth Lane Proa*. 



SlUi.'M'M.' in I to* to $11 million lii»t year. 

A native of Korea, Hahn came to the 
U.9. to attend Wkl Virginia Wsakjyan 
Concgie? and wnnt on to earn a Ph.D P in 
physics at [hi' University of Mi&wuri in 
18711, Hahn first ventured into the world 
of busbj^iw sftt-r he obtahied liir* doctorate 
and found no satisfactory job* available. 
Gravitating to Albuquerque, N.M.— re- 
search center* Ukf Lo* Alamo* and Kirt- 



Yubang. Hahn s 

RNI, make* 

*opft ut feata! opriaii 

nf^-wimrtjr krljwd 

yrftart T ifutih, njjM 
during th& (h^flMK 



land Air Perce iSa*e were not far away— 
he and bis brother co-founded CVI Larar 
with then: own money. For tho neirt 12 
years, they (induced stand ujiii?.ed njmcul 
porta for the fledgling la&tr industry. 

When HtiJtn decided he wanted to 
develop more Advanced, cuisu-jinized conv 
percent*, he and one flilent partner (since 
replaced by another) purrhaaed BMI. 

I ; MI. rounded in l%7, iind once im?.n a 
ffliece&rfiiJ producer of lense* for rrurn? 
scopes, hinnridnrH, unit ol.h^r device* thai 
did nut require exceptionally precise up- 
T-k=a When lasers came into widespread 
use in Lhr» JUHUn hnwever. a o^e und 
lucrative new optical market irarficed— 
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Cathay Pacific puts business travellers in space 




J 





Swim 



Offering, more 
f Space than HWi 
Cathay PackfK now 
Introduces new Marco 
Polo Business Clan 
sealing with an extrp 
twn intiiei of taflfpom on 
oil aircraft And also on alt 
747*. you'll find a ftew, 
redefined seal torturing a 
convenient swfcvel tablff And 
tully extendable fegr*tt Tor 
long distance comfort. What's 
rrKuttn ***** dedtc* l*d the upper 
deck of all out 74 7t t*chj*ivo*y to 
Mart;!} Polo Bunmett Class and 
rua4e eJJ fliflhi* between Hong Ktynff 
and Lm Angeles totally smoke -free. 
Enrtancing the space and comfort of 
our cabin i* yet another way Jn which 
Cathay Pacific help* bunine** travellers 
arrive m better shape. 



' iMi,,^ I'M tl«* k 
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CATHAY PACIFIC 

Arrive in better shape. 



all your flight and fare options 
for yourself? 



INTRODUCING OAG FUGKTFAX.' 
THE FASTEST AND EASIEST WAY TO 
HAVE FLIGHTS AN D FARES AT YOUR 
FINGERTIPS fN MINUTES! 

Seeing is believing when .1 coma 10 
OAG FlightFax-the revolutionary new 
met hud ul a causing travel information 
[mm the industry's most trusted source, 
Official Airline Guides fmagme 3 single 
page fax with all your available flights 
Shted h v airlme fare departure isme. 
arrival 'time, travel time and even on 
Wine performance rating! |USt what a 
busy traveler needs to make well- 
informed travel choices All in just a 
single phone call' 

EASY AS 1-2-3! 

Everything about OAC Flight Fax is 
unique, plus it's so easy to use. I ) lust dial 
the special FlightFax number from any 
touch- tune phone 2} Enter your sub 
>Lfiht'r ID and password depart uic and 
destination cities, and your departure and 
return dates with preferred flying time. 




SEEING IS BELIEVING 



CALL I-8O0- 323 4000 
Ext, Q102 TODAY FOR A 
SAMPLE FLJGHTFAX 
And an exciting introductory 

offer of ten RighiFaxes for 
only $29.00 |a $49 + 00 value!) 



M Follow itie simple voice commands to 
rettlve ynur fax wilfi all the available 
flights and fares for your specific iliiw rary ! 

HIGHLIGHTS THE LOWEST 
POSSIBLE FAREt 

une unique feature of OAG RightFa* 
\b I he highlighted lowest fare. Every time 
you access FhghtFax for flight informs - 
In -N. Id l- lowest possible fare, ha.sed iin 
seat availability at the lime 01 your cail, 
is conveniently highlighted for you. 
There's no guessing or wondering if 
there's a less expensive seal available 
This feature alone can save you money 
the very first Time you use Fl sgh JFax ■ 

24 HOURS A DAY, 365 DAYS A YEAR! 

QAG FhghlFax 1$ available anytime 

you need it And there $ never a busy sig- 
nal lust pick up the phone, dial the 
Fl 1 ght Fax n umber and you re en n netted to 
tbt! source that delivers all your flight and 
fare options First hand travel planning 
information you can believe in 



253 FlightFax 

Connect To The Source. 



OAG 



Nut H u- irif. ■:* N ■ n j.tei I ht 1 USG 
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MAKING IT 



ani I the old KM I fafli*d to tup into iL It was 
about U> ko bankrupt when Hahn took 
over; 

After thy £KH|ubqtiu3i r Hahn Eminedi- 
utely niucii? radical changes. Mu moved the 
company to a new, ^.(K^quar^foot 
location. He updated equipment, Added 
product lines, unci won m'w ni>toni*T*, 
induding I KM and the UrS. government, 
so rJifli eventually revenues from military 
iOd export wales equaled revenues front 
[kmn»rii.iii >uJpm 

Essentially, Huhn remodeled UMI for 
the '90a. Today,, as a result, the diversified 
company ■ U^ii^tMt and produrtr.- tmch cus- 
tom ana 1 standard optind product^ 
throughout the ultraviolet, visible, tod 
infrared flpeetruins. 

At the spnttess corpcirato lundqunrtars 
in Luugniont, while-tiled hallways link 
individual nwnufaeUirifip and K&U work 
rooms. Small group* of employees In blue 



Lib coal* produce and cheek the* quality of 
hiu'ui;. -piM^iHnn] items— prisma, copper 
I mirrors, ni^hl-^on assemblies — made 
for customer* who demand ili;*i the pnnl- 

UCtS J5M*t l^aiTllLsJ tulLTfiJlCftfi. 

I \\ihn directly oversee* all phase,* of the 
qpeffatkmr from production Ui purchasing 
In proposals* and he prides hitiu&H gfl 
keeping u| i Willi frrnds i'i maraitfemen! - 
he has introduced streamliwd work-flow 
procedures--^ wdJ a* in j^iiAvi fjV 
moved into ffeJda like bar-code minning 
whrn they were hot. and ho moved out nf 
Lhem as soon us they became commas 
lubw or Ufldinlk'njdnfr 

During the l^rfiwin Gulf war, RM1 
shifted full-fam- iTicn Lh^ production of 
Operation Desert Storm neceftsitiea nich 
a* nigh t-sigh ting optica fnr the F4SE 
flghtor-bwnbefc righting capability Jar 
die TOW rnissile T optical aystem* for the 
Walleye nod Siduwinder smart bomb*. 



and laser range finder* fur ML^AJ tank*. 

All ha* not been smooth mailing for 
KM f. of niiir-r, ^pn.rssi]Jv when it comes 
to ra&ing the fund* needed for to cum- 
*lanr rspun.-inh :l 1 1 1 1 oi.wUy K&D m-iivj- 
tiefi. Hut Hahn Hays cupitaJ hufi idwnyn 
been ti|f ht for a lstwitie*tf Uk* his. M We're 
nnL aiSLitrtUf i. bul ut> fur** a kit of ntart-up 
probltrrwi due to msw proejue^ and font 
prowthr he aayft. 

NVxe in his HigniK w the ft^irner Ijimv, 
vLhJch H now uncjerfrmisfc vlinkid triuh and 
could itomv^ U,S. Fbwl aad Drug Admiu- 
tKtrauon approval in uyear or two for iwe 
in eye Minify to eorrwt neradghtpri- 

KM I is g**arin^ up in produte all (if the 
optical coiOfHHienti* for ihiw dfFVke» whieh 
many feel will rwrilutiunhce ophthalmnl- 
ogy '•Once that pops opcn, w Hahn $sg* 
with notfceahle ratdtifjn^ait, "we will reiDr 
be Irtifly." S 



A Matchmaker's Dream Team 



B# MicJitu'l Barrier 

Her late hu*- 
h^ud^'liftiirk 
"wus ;i rt^al 
o a t re pre- 
iieur^ nay* Betty 
Wood "TO* woke up 
sn j i at-vv world t-very 

titif ttnd iemmv 

Wwid won; a good 
rimtch, L^'i'N thouj^h 
tfhe wm 19 years 
junior. '*] rteni-r did 
have any children/ 
ahe eays, *'bo I de- 
votirtl my lift* to IniMi- 
nei^efl. We were 
hnlia Mark^h^lirH." 

In the warty "70*, 
tbey own<*d a bttal- 
nora in Anlmnre^ 
(>khi„ that did data jintfttudsg for 
iiFtu[Mmit* Ihnl didn't have their awn 
e ccip ati M* . Bark then. WV>od myn. M I was 
working huiirs mil uf tiw ii-i. 1 h.veit it/ 

Hut hr'C wei^hi dropped to 101 |^urwis r 
on a 5-frKifr* frame; oa she says, Thut'n 
pretty lean/ CUT finally dmpalml of 
getttog her to work shorter hoLira, ahe 
nay*. *o In 1973 they Hold their computer 
wnwr :kod mnverl .ibmal ;Hi rtdtefl up r fu 
nmd. to Norman. Okla., J'W niHJtJi of 
okbii-imuCity, inu-adm^r lornm?. 

liut the food they found there led to a 
new adventure M My mother cooked for 
me till J marneci tUir Wood HQn, "and 
th(*n he cwiktfl for me till hi- died. 1 waa 
jiui Uki* a pair of KU»penuWs In a nudist 
rt»lony wheri it t'sunr to ih? kilfJien " 

Nunetheleiin, Hhe kficw what nhe liked, 




Batly Wood irmf hi'rlnlr hiuAatidotuhhi't uud n r'/n^ rrtlmo to 
ttu'irfikirtij. it/ thru .ffm-NV wtfonu— - j ji- / ,. . ! / ^ j ■>,,-. 



and she rvmemtjera ber diimav nt the 
food ahe enetiutirnroil in Mexican rt rstao 
ran "J lovi» a jn»d chile reJIeno f stuffed 
pt fjjper). and it wafl a dbgrare thi* ajop 
that wiuy put before a*." 

rJvefitiially, the entrepreneur's butf W 
aifiun* and Cttf raid, "Why dcin'L we ju»i 
make at&r 

In 1975, the Wood* made what she calU 
H kaTj?hen imniple& n of ehik relienu8 i ^Jirt- 
ir ikf 4ith thrw canoed chile a, and took one 
apiece to thnce dilT^ronl Mexican refltfln* 
rants. Attach atop, they left with an onfer 
for ii caae uf frnmn ttule relienoti. 

The WfMMffr hail a friend who owned u 
mtaurnnt. and hi* chef made the chile 
re&eno* for them, following their recipe, 
■i "lis" ;in. i I .voiitrl ruineby and nut thorn in 
the trunk of our Cut wrapped in i 



thermal blanket, and peddle them oat of 
the trunk." Wood reealls- 

The Wood& moved into their own plant 
k Blafcchard, 0)da 4t miuthweat of Nor- 
timn. In September IWtft, uniler the name 
Matador ftflcessoTB. By then, they had 
thrf^ employeefl and wen^ Apllin^ their 
chile reUeoiK to lift Oklahoma rentau- 

t'nliLs. The VVuiid^ ^.Til tm\ rlh Ihp mad 
and sold enouph €tt«es to cover the 
[lay roll, Lhen fame lutck antl worknl, she 
recalls u untiJ 2 or 3 In the morning, to get 
them made. Like the old bootlegger that 
mode the raofinshine, w made by ni^rht 

mid I'M'JdN'd by 4ajt* 

f lif Woiid dunl of rsiiiivr ia April JlK^i, 
jmd tfini-e then hi* wrdmv Ha-- prevailed in 
Laiiij-a^ di.-pau> and many otla-r lepd 
battle with neifridhfra. minority share- 
holders city officink rax collect/iris at»d 

Sheltered by ite owner's willpower in 
thoseeriMe^, Masadi»r h cu- thrivmj; \ r .^ rhili- 
ri'ttoni^ iin- now ik-mlnn-d liinnudmNl 
mitch of the country, Thb summer Mata. 
dor bought arminri IJi million |>ound^ of 
newly har\eriU^I chili^ and revenues bt 
the but ftucaj year iofa^d s* niillior, 

Moat of the chile reUeoij* that Matador 
produce* are for what are called fwxi- 
w!rvicejndoa— they «o firal to rtxai whole- 
iialerm and then to restaurants and large 
instituUonn, like ujuverrit^ anil ho»pi- 
taLs. Matador pack* ife chile rellenoK far 
farveml nati^niU fhmen-food crimpan)«a at 
well a* for sale under iu own immv 

WoflH 4 who i;- plnn^ eventually to 
trmnaJier lywnership of her wt nj mny to her 
approximately 45 employatft through im 
employee ^U^-ownerHhip plan (ESOPK 
Kui fi^r tK.\A. WiwkI will pres^ forward She 
eotild he speaking for ail entrepreneurn 
when ahe my*: "You've jroi to have a 
bsu'kbone uf iron .uai the phyrdcal endur- 
anet^ of a mule to do sofnctfiinff like this; 
hut it can be done " m 
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MAKING IT 



A Beer Brews In Brooklyn 



w 



i hen Steven K_ Hindy* a ftirpign 
correspondent for the Associ- 
ated lYesR, began working in 
iht? Middle East, ht- hwd journal- 
istic, not capitalistic, endeavors in mind, 
That changed when Hindy sampled the 
harm 1 brew prepared by florae of hi? 
compatriots in the U,S, Fon«i(a^ Service. 

With aJeohul ^inctly fortrictden by Is- 
lamic law, the diplonwt* squired the 
necessary ingredients thrones Diplomatic 
pouches :tB<1 then w, irked their brewing 
magic behind clsieed doara. 4f Tbey made 
terrific beer," *ay« Hindy, 43, 

When he returned from the Middle 
East ir. Hirtdy hepw experimenting 



a fourth-gang ration Ckfitnar^Axnej-fcain 
hrewroaster, whose gnuidfrither was one 
of the orij^mal Brooklyn brewer** TJU] 
hid his. (rnwicjfatlier^ notebooks and teort- 
twwkj about brewing in those dqysT 
Hindy toys. With Moellfir's help, they 
cjttne up with the redpe for their first 
product, Brooklyn Lager. 

I :iAt«id of producing the beer them- 
artves, they vent to a brewery in Utiea, 
XX known for it* hiph-quality product*. 
"We though!. thai brewing under contract 
would allow up to prm't.' the market liefonn 
we buOt a fadlity" says Hatter. 16. 

Aa it was* they were financially 
trapped. "Juat the cost of getting the 




with hitf own heme brew. One of hi* etrhr 
taater» was ft neighbor, Thomas D. Potter, 
an iwtJiiit nee president at Chemical 
Bank whci had always dreamed of fitartin^ 
His on biisinem In 1986, ad the two «it 
supping home brew while watching Mots 
baseball on tejevudnn, Hindy Hronvtoced 
Poller that — UiiiMT ih'-ir'.wrt bninduHieer 
was the opportunity" he hod been looking 
fat 

A few mcintto later* in early with 
fHKUttt) rmmi in n limited nArtnemhip 
offering, the two quit their jobs and 
started the Brooklyn Brewery. To rmup- 
tsm the hearty flavor of itie old-time 
b^ers, ihe partners w*-m Ui Hdl .VIi^Mrr, 



Maxim Lijmtr w a fw tarn.* mriirr m 



product into the marketplace turned out 
to be higher than [we] agpBflfftd," Htndy 
admit* Ih strut P. rt- r j'-nsnd r Jt; a] 
though merchants were Initially fBC ts l riive 
to the ides erf carrying a Brooklyn brew 
they halked at the premium price f $22 per 
ease at retail*, P, W^ calculated it tot* aw 
or seven viatta to n retoiW before we 
could make a Bale," Hindy recalls. 

But once the rebuk-m fUjroed up, they 
became loyal customer "Out <rf twr llrat 
orr-r» of cu5trtmers 3r. BrooklyrL ab.mt m 
peirent arn still with i lh Kinrly my*. 

lb make sure that tfwir nruduo! d^hi'l 
p j l lust iiti the .-hi4r, Lho piuliifrs enljsU'ii 
noted detugner Milton Q laser to create a 
product label Glarier accepted an unusual 
form of coinpotfaitioQ— jiuttead 'if a fra, 
whu fc h would havi- kieen well k\vond 



i Ar^t/oy a/( o frrwfnir ivw^ rmdwl bn^ bul Sieve If ind^ riffht o ?wf J>rtM 
foMM; HpM ^/rrv m^J] fwm fta| w«a*« ^ cKsfnfriite i«ijif |B fmiij? otfrfc 



Hindy 5 and fitters mejirwi, h^ aj^eeii W 
take an equity stake in their company. 

Tb mhilvw' tlu-ir new prtnluet, Hindy 
and Potter geared uompany activities 
toward possible media coverage. When 
they first l^an aeHln^ Brooklyn Lagfir in 
Manhuttan t they imaged to make an 
event out uf it ' We did the first delivery 
ri n. the annJverHary of (Iwht?p Wa5himj 
ton .s Retreat from Urrjoklyn, wheii? he 
wapi dnfrated by the British in the Battle 
"I' L' s n>r Lslanrf," Hindy recall*. Tok l vkLim 
pe p ey te r a lined up to watch a boat haded 
with lager make it* way from HiltJin's 
Landing in Brooklyn to tho Wair^r Club in 
Manhattan. 

That sort of inedia^riented niarketJn^ 
liaw [laid nff The Urwiklyn Brewery's 
rf^'enue^ liave gmwn fmni ^^JJKK) in 
to a projected UiUkl rjf doae to $3 
wflBon thfe year, Thf? company haa broad- 
fund iiiiM tu include BrihikJyu Brown 
M\y t which, like the lager, hhIiI ;k, fur 
away ad Japan. 

1 1 hasn't all tie-en t, fc lfar nailing, hnwpver. 
[^rihution han txion a ^tickin^ poinL 
letter anil Hinrly, who mastermind their 
operadon Eniin a Sfl.OOQ -^lURre-fool wure- 
hoiiHe in sin industrial sertinn of Brooklyn, 
hundlud their tiwn local distribution fretn 
tho bp|finoin^. Iriir.ial]y K liuwi?v^r, tlu'y 
relied on oih^r roiniiankw m rake care of 
distribution thbipwhorf*. 

^Our experience with outfttde distriha- 
tors was very dtoa^pdtilioK/' aayii Ritter* 

Th« truth waa, they found, the major 
brands were not getting afl wp.U art the 
(Ertrihntnrt wanted, and they wejpe far 
uwre concerned about that than about 
finimutiiuT noun? new product. Pututr and 
Hindy derided U> expand their own distri- 
bution o|Terutiun, 

"We'd ottt-jiw dtfltnbuted in Rnv^klyn, 
and we viewed that. :ls a nccessarv evil* 
Ebtti:r ^llvs "What ue derided two yeam 
Into thta wrr that, maylx 1 it was an 
turidenUj ^rtue." Hmce they were al- 
ready into dietrihtitlon, he aaya, they 
dfurirU-d to "approach other pourmet beer 
comparuf^ thrtt wi^re baring the same 
pruhleui nnd pmvide th* 1 tii with un jui- 
swer. H 

Ti'ikn the Bnrf>kly3i Bri»wi>ry nppiv- 
*enta clo«e to AO microbrewerif^ Irani 
wrnund thr wurtrl aiui distributes m<in fc 
than 100 diaUnctive beers. While many of 
lht> hr^'wenf's nvi 1 ciirTif^UHL; for miu-h thr« 
«uui' navrker, filter and Hindy have my 
pri.ibtt'nt with that. They Flh4 Lh:it di^lrib- 
uting a wide variety of gourmet beer* is f n 
all the brewerit^ be*it Interest*, "Tln- 
whote categvry wa« l«^inK neglected, and 
thai hurt everybody," aaytf Potter. 

Looking to the future, Hindy and 
hiHer '-till hupi- 1j- H4.niirip]i>h '.vlLtii ihoy 
initially set oui Lu do — brij:^ tin* old-time 
bn^wini; tradition back to the Itortjugh. 
I-ii<'r thifl yean they intend to Liegin 
brc*wiitpr Inwt in tlifiir Brooklyn ware- 
house. Ni 



How Express Mail Increased 
Boat Sales Incs Liquid Assets. 



M .U-ilulSin;in. Prviidrnt nHiiui Salt-* Im 
know* the b«l tiroes tn » * | hi* dknlclc arr » In n 
they're thinking about k^tv Problem is. that's ohm 
Sundays and imlktay* Ttot * why Mil* wned usrnji 
]\pir*s mil* from Ai L S lY.5Eni Scntc*. 

Eiprti* M.j 1 1 11 
thr only m rrni|{iit 
«^ccthyL^uaran- 
f tmdelkm im 

dayV at no actn charge. 
iNna Ylih 1 ,in UL'l hut 
chllfrv. t li.Jrls cir J.ilirJL suni|ilt^ 

[VlHTI llN InJijlUpil^ slhAVmiMlHrr 





hfenisfnrncrt ihS daw J year And wmv (he Posi 
CMTkc picta up j> nuny package* 
ai he luis fnr S4 SO I Apnw 
Mail ha* proven Eu Ih LruEi 
n «PCI«HHK'.fc| No u it-i 

Mike 1 1, is hadnneol bb 

" A custunwr request* inform wtimi. and bourn. 
I gel it Lo him the next Ttmrninft." heesptiom "f count 
cm i-\|inn;si Mail to help mc m*tr the sale f 1 

Put Express Mftil io wuffc for you. Contact your 
triad ft** Office, or Loll l-8m>-B43-*777 f Ext. 10ft t 

fur wmv di'taii* .mil >i SEurtii ku And liiiJ nul huw 
Iul rainc \ uiir nest sewon cnuld be. 
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Leasing Workers 



Three years ago, David Hinds* small 
business was hit with an increase of 
nearly 100 percent in workers' cotn- 
pen^atjnn costa on lop nf annual 
health -lELSuiTinL^ pni-e hikes averaging) 
percent Whether Hinds" firm. Van Tone 
Co.. a Dallcw producer of flavoring es- 
tnictfi, could survive whs uncertain. 

Hind* 1 effort* to find a new i^untrice 
carrier failed. *We were a 24^mpkryee 
group, and nobody minted u*C the preai- 
dent fif Van Tbne recalls In riespperation, 
on the advice of a friend who wait also a 
biudnesA owner, he turned to employee 
leasing, which offers smaller firms a way 
to cut benefit cw^ and g* a i out fmm under 
mountains of payroll and aununyLrathfr 
paperwork. 

The prospect of saving muney and time 
ha# trreat jtnptial to amall-b^bi^H own em 
and managers, who wmd to chronically 
short of hfith. Because can deliver 
convenience and savings, employee tea*, 
ing - U expanding rapidly, 

There are nuw more than 1.3CKJ eni- 
plnyee-teaaiftg eompAni^ u\d roughly i 
million teased employee* nationwide, ae- 
cording la the Aegis Group* a San Bernar- 
dino, Calit* consulting firm that special" 
ize» in employee leasing. Moirt of these 
worker* arv located in the Sunbelt ^latea. 
And Ae#i* furecaata that the industry will 
expand hy about 2SU percent u year 
throughout thi' decade, 

"Small-business owner* are feeing a 
mounting tide nf regulation and rising 
Iwiljll < III coata, and they don't know 
which way to turn/ saya T Joe Willey* 
[ire>ideni of Aegis and the author uf 
advenl books oc leading, "tiur^-snply, 
they're turning to employee leasing/ 

Hind* is among the satisfied clients of 
thi* growing industry. If it weren't iVir 
employee leaning, be saya, *we p d probably 
hn nut .*! luL-tnesss." He attributed 70 
jjercent of Van Tone s 1991 profits to 
t-iivin^ derivwJ fn»m employee leaning, 

Utit the tocpmenevH uf aome other 
huHineafr owners *how Lhere can alio be 
pitfall* in leasing, in recent years, a 
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Leasing your workers can 
cut benefit costs and reduce 
piles of paperwork. But it 
can be risky unless you 
sidestep the pitfalls. 



hliif-dozt 1 "!! IjUT^T' ll -*-LrS J T; JL* - CU]npSlJlib> ClIVtT- 

ing about 3fi,CKXl workera have collapsed, 
leaving hundrods of small employers and 
their woHuth ruHporuubl^ fur milthm:- wi 
iloLktr* i r j health- t/are Mid uoExer 1 -." com- 
pensation claims. 

For example, CAP Gfrffafc u North 
Carolina leasing firm, closed its donnn in 
August 1989 after less than a year in 
operation,, leaving workers with m8- 
lion in unpaid health claims in eitfhl 



etnployi 125 workers, vra bit with 
StfdjOOO in unpaid nWbUity Rod rftadfca] 
claims Jifter ite leaning tumpnAy. Alliance 
Itanporv? Services inc., Med to pur- 
chase workcrsi' campCTisation eoversipfc, 
Alliance is- oaw defunct 

Russell A- Wddner, Paragon's vice 
president, i»ys thai his company re- 
gained liable despite u signed agreement 
fn i eh ill if JiMiMJiki iTiJiLjuany thai in* Hninus 
would be covered ^To* atnUi guej* after 




ftt tailing At* WWd UHjm*rpnM*uix la Jur photu lob owner Ikivtd Kiblty 



states Accnrding to testimony at a Senate 
twbeninmilte** hearing* company official*- 
drained money from company Lnvuimtn tjn 
liny jsersona] dobl*. i "APStaflirigV prwj 
deni ulEinwHv pkwripd guilty to multiple 
counts of fraud and received a feder.il 
prison term of up to six year*. 

mile employee* grt ntaek with iinfittiii 
health-Insurance claims, employers an* 
k-ft with the tub when something k 0 ^ 
wrong with workers' compensation insur* 
ance. I'arajjnri Industries, (mv. a ^uupa, 
UkLii., oil -field 'plpa- mimufaelLirvr that 



the pcxt guy up the ladder/ 1 he says. 

Given the differing experiences uf firms 
like Van Tons* ainJ I^r^.Ni rip companies 
^insidering leasing should do bo with 
caution. Begin by uiwli j rsU4tirfin^ what is 
involved. Tfcasicalty. here's bfiw leasing 
works; 

You "fin 1 " 1 your worker*, whn are irii- 
munI Lately hired by a leasing conipaoy- 
You then li:*a>e tiiem imri, from ikii 
company. Typically, you continue to make 
all personnel and operating deci&ions a* 
you did previously, although you may 



contract witli the leasing I'liinj-^uiy U\ 
assist with employee recruitment, green- 
ing, and p^ornuuice reviews. "How 
much of that happen* depends on the 
O'a>io|£ i.'DiTijutf-iy ih*> kmr-ino- H'l^rtN" 
say.< Urpnory HatJim^mJ. an Akron, Ohu?, 
lawyer whew Isw finn—rlamnrwnd and 
(1onmn|crhain — r+^p^+ L s^ L nL i * niun fc than 1(H) 
leflMittf I'tirrjfjjuiies nationwide. 

As the employe of record, the leeuung 
organlxAtioo takes o*er payroil and bene- 
fits itdmin^tnttirm far your "Turnier" 
employees. Von cover thew cost*, just as 
before, and pay the leasing company a 
sendee fee. 

AltJiwiuh lt>a*in# hik^ was owd as u 
union hunting tpchnu^ue, Hamrnond wi>> 
thut employers and uni^iv. jiu-JVjt-Lii^Jy 
sre ivurking lo^ether to eraft leasing 
jirran^ements for their mutual bsnefiL 

For employees, the switch to leasing 
doe»n p l necmsjity irn-aii ih<e end of long- 
standing pensJDn plana or the clisapj^ear- 
gjiee of seniority benefits such as added 
vacation riaySn $uy± Hummond. Krtipluy- 
ers often leave pension plans and vacation 
jh ilirLt-h unchanijerJ. 

Far very small firms, the wwrU'h to 
teaoing means Hiving up their exemption 
from certain state and federal regulations 
that apply only U* firms vrith 20, 2F>, or 
BKSM empJoyees. Compute* vtth fewer 
ihnw Ho workffrfl, for esumple, eurrently 
are exempt from Ihe employment t& 
Luirrmehta of the new Americans with 
DLiubifitO"* Ai'1- Aft*tr eniiiriu^ h leasing 
ttrrungt'ment^ the law would ap^y b*j- 
cause the wnall company^ work force la 
cnUKiilprtHl 1.4P bt- |Mirt of the leading 
com[mn> r, s Larger group. 

Once he decided to piirHut* the tewing 
u[rlii.i!j, Hiruk .^■ulwi on tmployer^ il^-- 
souzre Mana^^JiH-n< . mi --mi|i]u . . 
ie*wing enmr*an> based in Bou*, Idaho, 
The teasmg eornpany lowered his health 
premium* hecause it ha& sreeea to 

small employ«rs. And it cur HirHs w<«t- 
corn pennatinn e^sts tM^atwe the lea^i 
in^ conqsaiq^ pool of workers had a 
better safety record— and therefore 
lower rates— ihsm Hinds' own firm. 
Even as he cm costs, the lesjung 
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Paragon fnduslries Inc. im.- tVtf nrrM $450*000 i» tiWf^W i uwritwi'c«>iffc;) dairiM* Miy 
Ru&agII A ttfrdmr: isrertdit.'B vice prwid&iU /rft and J\wk E. WiwhtA fu-Mufati. 
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arrangement made {1 possible for Handa 
to expand the benefits offered to his 
workers. The leading company's health 
plan added dental and vidian cure as well 
a* yearly physicals, and Ll offered a lower 
deductible and out-of-pocket annual mud- 
mum. In addition* Hinds' workers now 
ha itocess. to a credit union through the 
leasing firm. 

Edward ttemh'tz, owner of LSunstate 
Courier Inn* in Tampa, FUl, wasn't m 
lucky. m.iWfV^r. I-V.ur yews ago, he signed 
up with Action Staffing, Inc., a nationwide 
leasing firm also baaed in Tampa. Action 
Stiiffing not only agreed bo process the 
payroll for Sunstale's 30 employees but 
also promised him a 50 percent reduction 
in ht^lt.h-esre cart*. But SunstateV* ar- 
rangement hega.n to crumble late last 
year when Action Staffing ran into finan- 
cial trouble. Hospital and doctor bilk that 
normally were paid within tiiree weeks 
started taking as long a* rw<i mom hi; to he 
paid. Semite aayi* Other claim* were 
never paid, 

Then, under pressure from the Florida. 
Department of Insurance, which declared 
the 1 leasing company to be insolvent. 
Action Staffing pulled out or the em- 
ployee4easing business— leaving Sun- 
Ktaie and hundreds, of other coropSnie* on 
the hook for a total of *4 1 milium in 
unpaid claims. 

Semlitz, ffiK says that, he and hi* em 
pluywfi now fmv about StftJ.UOO in unpaid 
laiaTth-care bflla— and they *re being 
dunned by Wal hospitaL* and their colla- 
tion agencies. Meanwhile, thp new em- 
ploy ee-leasihjr company he has signed up 
with won't insure his wife, who suffers 
from multiple Xerosis. "It was th<> only 
deal we could geC Semlitz says. M I didn't 
have a choice.™ 

The prnbtemH caused by a relatively 
few leading companies generally atem 
from the wiih which large *uni> "I 
money can be improperly used. A leasing 
company doesn't need a rmire iin-r : l tsH» j 
before it is doling with milUon&uf dolktr*- 
"In this burins** we handle a lot of 
money/* says Res Eley p president uf the 
Sunmara Co&.> an employee-leasing cum- 
pany in .Little Rock. Ark. "That's why the 
people in this business; need to be finarb 
cially responsjble." 

According to the U.SL Senate Perma- 
fttti Subcommittee on Investigations, 
AM developed lionise the leasing 
Industry operates in a near vacuum of 
regutatzui i, with neither Mate nor federal 
a^enri** having clear authority. The sub- 
committee found that many leasing com- 
panies claim they are exempt from state 
trwuroni^- regulation under provision* of 
the federal Employee Retirement Income 
Security Act CERISA), However, the 
subcommittee concluded that thin churn 
was largely an excuse to avoid state 
regulation. But the aUlen argue that 
ERISA is too t*mnj*** creating opportu- 



nilies for leasing companies to escape 
regulation. 

In the wake of leasing-compuny {all- 
ure*, inducitry leaders have now taken the 
lead in promoting federal and state laws 
to protect employerHelifints* Proposals 
include iT<uiiremenb* for licencing and 
registration with state agencies that su- 
rprise insurance. The National A*Niciu- 
tirkfi -ijI' Insurance rommisaioners has 
mcorporated some of thete ideas sntu 



\notW\ I llvv.- it iiii'ih rea.umneud* fur 
adoption. 

Over the |>a_ul year, four states— Flor- 
ida, Arkainm Maine, and Utah— have 
passed laws to regulate the nascent indus- 
try, and at least ^ven more are consider- 
injj; riuch action, 

Under the ne^- Florida ntle*. for exam- 
j>ie, leaning companies must now be 
licensed by a stale btaird and show a 
tacgibJe net worth of $50,000 each year 




and punitive working capital. The Arkan- 
sas Htntute calls For licensing fees of up to 
*5.fXK] a year plus a S50,(KM) bond, or 
equivalent securities, nr a financial state- 
ment showing a net worth of Si 00,UUO_ 

^tt'fl in our best interest*" to support 
Use reform efforts, says r^ki^ H:d;idn 
gaa, president of the W^hLnglnn-based 
National Stuff Leasing Association^ Lhe 
largest industry trade group, "This, is an 
industry that still is Id tbe entrepre- 
neural stage. You have a lot uf cash 
flowing through, ami that's a recipe for 
unscrupulous operators to come in." 

In fiflftfifrfb lhe industry ts raking 
Congress to fjh'e stale ami federal r*£ula- 
tors greater enforcement powers and to 
dear u|j current i^nfusion about who to 
responsible for i^fnilatuitf leasing compa- 
nies— the states or tho federal g<ft'ern- 
menl. Can^resa this year considered four 
separate hill* ihai woold uwtfheii repula^ 
lions affecting leasine; companies, 
but failed to Jict 

Although employee leasing 
has Ruined much uf its mo- 
mentum over the |>aat sev- 
^rul year*,, r.hi* practice ac- 
tually daLes back to the ltfTOs. 
when a Wphole in federal Ul\ law 

II Hide Staff lw,Ulfc" ailVHUta^tiUH 

for h'gh-ineomc prof#'S.-.fcurjuh who 
wanted to exclude their lower- 
paid workers from company pen- 
sion plana. 

When Congress closed that 
loophole wilh the Tax tieform Act 
□f l&tfi, lhe leasing industry 
hi iufthl other market*. The timing 
waa right. The economic boom of 
the IHKUs had produced a massive 
increase lij t.h^ number uf small 
businesses whose owners were 
0|wn to prospects of paperwork 
reduction, lower adininMratiY-e 
costs, and discounted Insurance 
plans. 

The faat-eipandintf industry 
waft able In convince more and 
mure employer* that thieving 
those goain would leave them Mter off 
financially after covurintf the cost uf the 
leasing arrangement itself, In most cases, 
leasing urntfi^ments do save lhe client 
businesses- tnorvey. 

George Gtsrsema, chief executive of 
Employer* Resource Management, in 
Bojj&tfH ftajs that tearing companiea chargi- 
i to S percent of tbe etfeot compamr 1 * 
prtyrol]— typirallv ©0 UJ *75 per em- 
ployee per month— for aiHinmL*trnLivH 

doeisn't iiu'lutk Lhe monthly premiums fur 
health and wt^rkf l rg , enmpieriKaujijii 1h j jik- 
flts. 

A,h u rule, (li ^^na say,-. hiiEtjinwA. 
that buy their U» ni:fit^ Ihmuyh ^nipliiyH-- 
leastn^ fiunj luJite^ cjin exj?et r t to xave 1 in 
ill) jjcrcent on their health premiuma, 



i |i-ft*^Tidin^ (in the niae of the (HJTfipiiny, Lhi- 
age of its ompkiyee. 51 ., :md the ^Liit*' wfi^n- 
the firm is locstad. 

Leacdttg company can typically de- 
liver lower ttMte and better benefit 
because they purchase health phu\* h\r 
thousands nf employees, i^ize gtv r e« leas- 
ing c*tmpanifis fsu- more pttrcha^rig power 
than a Lypical ^mull employer could obtain 
in shopping alone for a health plan. 

Savings on workers' eojnip am ulm be 
Mik^ianUal, Siiys Oersema. Unlike hr-ajth 
insumnoe, workens' comp dans not involve 
a volume discount Premiums are tied to 
each company's accident record. In pan- 
era], the higher the accident rate, the 
higher tbe workers' comp pTemiim 

Nonethelesi!, leasing can cut a eum- 
pany'B workers comp cnet« both in the 
short run and in the |opf run. Here"* how: 

M&ny small companies — even though 
they have low accident rates— must pur- 




Irt In our best knleresl ro ttupjtjrt re/^rtr^ t'ttri*}* 
SuladriytiXr of Mi* Naitunai Staff Li'minff Anwc tirium r 



chase thidr workent 1 comp innumnce fmm 
state hitfh-risk pook, in most instance* 
because riiese firing simply cannoi Imd an 
insurer inton-hU'd in their husines*. J-tinl: 
]^rjuls typically t'harp- hi^lh r ratei- tluin 
the so-called voluntary market, and many 
unjirjsi- Hurehiin£e& "It's not uncommon 
for iw lo pa-k Hmall (Hi- ir^ s^es out of lhe 
residual market [hi^h-ri^k potjl^j nnd cut 
their co^ts in ball" «ay» Gersema. 

VM't- i-niiijknnj<- wuh poor aeddent 
rticurdA caii cut their workers" comp vwU 
over time through lea%m^ {^-rstmiu says. 
Tin- key in to imp my? safety throuj^i a 
prufcnun ftupenii^d by the leasing firm, 
llii-i company, for exampte. conducts 
safi i ty Lns|iectit.iTi^ -.if client CLimpaniea and 
requires each one to appoint a safetj 
manager. 



Once an accident occurs, iSerBema'f. 
curiipany provider client* with Uie luuw* 
of iloctors who are skilled in treating 
workpliwv injunep and who will ireat 
kaaing-coinpany clienta for discounted 
fem 

Ltefore ij I' far »ny l^asirj^ com- 

pany, it'll important to understand how its 
health and workers' comp plann work_ 
Find out if the company's health plan m 
insured or t^lf-inHured. Leasing firms 
that purchase a policy from an insurance 
company offer insured health plans. 
Those rhat psy i-hums i»ut of a pool of 
pmrjuom.^ ('"jhM'lHrJ fnsni cuinjmriiei- sen. - 
iced by the leasing firm are self- insured 
plans, 

"Probably about wne-third of all leasing 
companies seif-4njmrer says Akron law- 
yer Hammond. He adds that ^elf-insur- 
ance **is declining ttecause of regulatory 
pressure/ 1 

If Lhe lu-iillli piliiri j> backed by an 
insunrr, ask about the u^iLr^ice 
en m puny 's« imaii cijd condiUoo. 
turnaround lime on claim* proc- 
easLnjE, and appi-^wh to mte In- 
creases once sj.«niH^se beciKn* 1 ^ ill 
or dRvelup^ a chronic medical con- 
dition. 

Leasing compaiue^ that heLf-in- 
surv o^o so for the same reason 
most kn»o companii>s seif-in- 
sure— to save money on premiums 
by eUmiiiatinp insurance company 
overhead. Soif-insured plan« work 
w^U when manual properly, But 
the premium dollars pouring into 
these plann can sdso tie misman- 
aged or even siphoned off by 
unscrupulous operators. 

When ii leasing rompan> ^|f- 
Lnsures, it hirvs a third-party ad- 
ministrator to handle the claims 
paperwork tuid pay bills. In soine 
mutate*, these ^iminiatr^ors 
also are nuunr inHuranef^ compa- 
rue^. Hut just because a big*n&ine 
insurance company satvcs as the 
claims processor doesn't mean that 
the insurer is backing the leasing 
company plan with an insurance policy. 
Some leasing companies have mifiled cli- 
enis about the role of major insurers 
whose only rFsponsibilHy is to process 
cLaimfl^ not untk^rwrite th*^ health plan. 



i 



t'a also important to know htm the 
leasing tnmipany maruigea workeni T 
comp prtyniums and cbkim*. A rockI 
leJisin^ ^ .mpuny will help employers 
contain costs fewpftgh screening uf job 
apptinmLs wirtplaci' safely prt^ains. 
and wise inanap^Tnenl unw u wnrki'r i,> 
injur>si, says Salajirigas. In addition to 
being iireaident of tbe National .Staff 
Leasing Association* he In chief executive 
of Vincam Human RetMHtrcea, Inc., an 
employ ee- li»suiing firm m Miamj. 

Beware of new leasing nimpanieh Ehur 



'leather, airbag, anti-lock b 
I could Ve spent thousands 

— . — - 

Put yourself behind the leather-wrapped wheel of the new Pontiac Bonneville'*' 
and Hie answer's dear. Especially when yen get Hie great handling of its 4-wtieef 
independent suspension and alt the power of its smooth 3.8 liter engine. 
. There 's even the sure grip of standard anti-lock brakes, the safety of 
fa standard airbag, and the richness of available leather seating areas, ^£ . 
Put Bonneville 's performance and features ujFagainst the 
Lexus or the BMW. Then compare price. With Bonneville 
at least $10,000 to $15,000 less," there's no question 
where real driving excitement resides. At your 
Pontiac dealer, of course. 





The New Bonneville. 
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WE ARE DRIVING EXCITEMENT 
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manipulate the system to slash premium*, 
SaJadri]£i!= wants. 'This b the higgf*[ 
source of abuse," he sHya, Here's what KM 
happen: 

A new teasing company starts with a 
dean accident slate and low workers' 
comp premium rate, making it attractive 
for compantei with poeir safety records 
and high rates to switch to the leading 
riMiiparvy fi>r i hi: fteount I'm wiinc-iis 
an uffeetivc safety |irt^rr>u]i B liie hik r 
discounts wotft last because adverse 
claims experience from client companies 
will eventua% drive iq- the: Leaning flonv 
pany 's workers' camp rate*. "U won't take 
long for the leasing company's 
oztperkEnce rating to go through 
wurkers' comp meltdown/' sii.v.- 
Saladrigas. "Once the race?? gn up 
IflQO percent the leaning company 
closes down and starts a new 
company, beginning the cycle 
again." 

The National Council on Com- 
pensation Insurance (NCClk an 
Endurance industry trade group 
hosed in Boca Baton, Fla., hew 
been h^L on the trail of leading 
Kama tn the workers' cumpenhu- 
tJrjji arena* In May* a Tfesas jlllJ^<- 
apprwed a settlement pairing a 
Lcaiisiana leasing company to pay 
a group of workers' compensation 
ineurers 41S rafliina plua Interest. 

The insurers in a suit filed by 
NCCL alleged that the teasing 
company was formed hy a Louisi- 
ana trucking firm to avoid paying 
it* appropriate lev+'l of workers 
insurance pmtiiums- 

NCCI is cooperating with a group of 
worked compensation insurers to crack 
down on premium fraud from all source*. 
Sally Naroy; NCCTs general counsel, 
note; that the battle against leasing fraud 
L- far fpjrn r.ver. "We think ULat I'-farkers 1 
compensation] fraud Is utill a very impor- 
tant arp£i and that wm r^>E>d to rontmm j 1 mr 
dforta, 1 " says Narey. 

Nonetheless* small bujsinesae-S that ea- 
erci*** caution ,<rii| d«> -.ufficieut research 
can avoid sur:h prvkhlem/. and find le^ing 
an iLtractive proposition, the industry 

These examples provided by Employ- 
era Resource Management Co^ the em- 
ployee-leasing firm based in lluise. hhou 
how the saving? ran add up: 

■ By ingoing up with an employee- 
U&sing company, an Ohio manufacturer 
with 48 employee pqys biweekly premi- 
um* nf for workers' compensation 
coverage fa wiving* of *4 over the 
company 'ef^tm^covera^). And ilpav* 
$3,82*150 monthly for health and life- 
inaurunce Ejenefit* la saving* of $783), 

Although health costs were cut, bene- 
fits improved For example, the annual 
medicai deductible dropped to $100 from 
3250. And Lhi= new health plan offered 



dental ciweragt' and froe generic druga. 
The old plan did not cover dental work., 
and it required individuals to pay 2fl 
percent of prescription drug wiHfo On the 
downside, the new plan gave everyone 
S15.000 in life insurance; the old plan gave 
everyane a policy equal to minuil salary, 

■ A fwlifirmLL | ilumbknjc cumfiany with 
12 employee* pays a biweekly premium of 
t&\H (a ^8 snvings) to buy its workers' 
compensation coverage throuj^h a leasing 
cwnpimy aiu\ £M\ in iHU .-miM^j for 
health and life uuiurance. 

Again, benefits impn^vetL The annual 
per-pursim deductilple trj tfuiSSti fnuti 




•4 



Edward Semlib s *'mttfaitw4 <tf. Snnxtat* Courier !n& ¥ in 
Tmnpu, flo, fftd #ii£cic until $€0,000 m unpmtd heultit cluinw. 



co nip 



$590p and enLployce* now pay 10 percent 
towiuil I jif [itiruhunrj uf K^nyric dni^, 
enmpared with a flat charge of $3B per 
prescription und^r the old plan. Everyone 
received in life insorunce, tip (total 

SlLMMffi each under the old plan. 



s 



ipun^ up with a leasing company 
doesn't always mean paying less, 
tiowt^-er. For ?orae businesses, it 
meani paying out mure money tu 
R^in benefits that w^re unavailable I je- 
june. A ftve-emphn'^ Tc^as mr k Hir:iJ 
clinic, for eaample/attves $ia biweekly 
(p&ying^12> tm it* wmtem* compensation 
premiums tliroujfh at] {employee-leasing 
plan. Tiw sanii" enrnfumy, which wa^ nrt 
jihle to afford health-, or ltfe-3rpur;Uic , «' 
beneiilit before, now pays S»75 biweekly 
for a health plan that includes the fjuuc 
t^neflts as the ptam covering the 4^ 
employee Ohio manufacturer. 

But dollar conaiderfttams aren't id ways 
the determining faetiim in deciding 
whether lo go with or continue witlj 
hwinz "h'l-v ii ihe reorr-n whj m-.>? 
compuni^.-H switch In leasing, but conven- 
ience is why they stay," Gemma nay*. 
"If* just a butter way to do bu^uieflft/' 

David KJbby, owner of Kihby Lah^ 
Ira -., 4 rj-emphyee commerdal phnUh 
graphic printing lai» in Mailtson HeightH^ 



Mklu switched to le^ing nearly two 
years ago aftei- a dispute with his iusur- 
imce company over a medical bill. Back 
then, KJbby recnlK he was spending no 
milch time dealing with paperwork that 
he didn't even have time to call on 
customer*, 

La^t year, with a leasing company 
handling everything from payroll and 
withholding taxea to federal workplace- 
aafety requir^iarnL 1 - aj'.iJ tiii 1 CiPmpany'* 
401(k) uvfings plan, KIbbry was back 
making sale* calls— and singlo-hiuidetlly 
rinyring up a whipping $.^Xi fc {KK) in order*. 
Although tubby hadn't caJpulaUjd how 
much thr- liiasiTJ^z rorrtmgeraent 
has saved his firm, he knows it 
has raved him a lot of head- 
4iche^. "" All T know ^ tlint now 
I tfi home with a lot frwer 
problenw," he aays. 

Brcnda Counsell also |Gu|i 
leasing convenienL Caunsell. 
corporate eecreUry of Com- 
munity Medical Equipment 
Corp., a FnrL r.audp.nlaJe, Fla.. 
cfjmpany with aix employt«es, 
«ay» her firm haa diaved 40 
percent ipff iU health-cart' bill^ 
^inct signing on with Payroll 
Tranrfem Inc., a Tampa teas- 
itig company, in October 

PwioLjply. n he HaVA. lUT Llfllf] 

pany was paying 5M0 to 
per employee | ir-s- nmtuh for 
he.idt.h in.HLjraiice; how itV i ^oy - 
i ak Km t. 5 1 1 X K Payday is : i ' - 1 
a aiup r "AH I do fax my 
hourw to them, and they pul the payroll un 
my det?k." rounwiJl says. 'M've never )iad 
n problem." 

Conveaueiici? was also a selling \xAnl for 
Bruce Fbrge, president of CLtyWlde 
Mortgage, Inc., a nine-employee mort- 
gage broker in T\jstin h CJallt Forge, who 
Jwfeched to employee fea.s3ngin lfW7 r sayn 
he used to hamlle I he [payroll himself He 
al^rj r.rif.'f| la kepf> euiTent on even,' new 
government fc^cuktion. These day^ his 
■■•: .[..!■.. Your Stall Inc., of 
Wrindiand Mills, r'\dif, mki<* tw ..f id] of 
hi* fjt^rsiirkrn-l man its. right flown U> 
placing the "H^p VVjinied*' ads in the 
newspaper and screening would-be em- 
ployees, 

"Before, fl. was very tahor-intf-nsiv^" 
Forge nays, "Even with one employee, 
vol] have- thr- hiirf lr-iti" of keeping up with 
rul*» and r^mh s i.n>ns. i^yroJl, which on«^ 
took him hours, is now wrapped up In 
about five minute*. Furge aay». 

Ih-spito th it- spate \>( ii«1'i"jpni i-ffrot.^ ;ir.l 
the many prxdlive eJcperk^nn- mm -.rriidl 
empkiyerij rejNprt vs jtii employee k^iJig, 
husiness owners still must tread can* 
tlDUSly — even when dealing with u legiti- 
mate leading cumjpany. One potential 
ptfoll is empliiyrr lijil ijliiy Just becauae a 
teaaing rcpm|iany becomes the employer of 
rvp'-ni fh>- ■ inii inrit]! \h\i\ rln- H]it.i 



INDEPENDENCE LIVES 
ACROSS THE USA 



IN AN ECONOMY BUILT ON DIVERSITY AND 
INDIVIDUAL EFFORT, YOU WANT AN 
INSURANCE AGENT WHO THINKS LIKE YOU 00- 
INDEPENDENUY 



Let's face it: no one insur- 
ance company is likely to 
have all the right insurance 
choices for every business 
need in America. 

To exercise true indepen- 
dence and freedom of choice, 
you want an insurance agent 
who thinks independently — 
not on behalf of a company 
that employs its own sales 
force. However professional 
those sales people may be, 
they can offer you coverages 
only from the company they 
work for. 

I nd epend en I i n su ranee 
agents work for you. And 
their obligation is to help you 
find the right policy for your 
needs. From the right ami- 
pan v. And at the right price. 

Put that independent 
thinking and freedom of 
choice to work for you. Check 
the Yellow Pages and estab- 
lish a relationship with an in* 
dependent agent today — to 
get the right insurance 
choices in the future. 





" • HIUEINMIIJI! 




INDEPENDENT INSURANCE 
AGENTS OF AMERICA 

It pays to make the independent choice. 



A Checklist For Screening A Leasing Company 




f lefore making ti wmtmitaent to a Icaadraj 
company, make sure thai it w honest, 
well-mana^d. and financially ^Uihtp- To 
help you deride if H meet* the criteria, mk 
the company thetfe qiiestiuftf: 

Hi** \rmx has your rcimpanv beer in 

biuine**? 

The longer the company ha* fepgQ 
around, the mare likely it will continue to 
exiM.. Don't accept rapid irruwth. aa u 
*ub*tita;e for longevity Sttch icniwth 
could mean that the leasing firm haa been 
low-balling ltd insurance rate* la gtdn 
nujrkt't *hare or putting to mneh <rf Jt» 
revenue into slick nuirkeEin^csiiipaigTw, 

VVlifli arc the name* tf r flfjftffl I tan 
contact for references? 

It'ji important to talk to client* who can 
attwt to the teaming cojupany s actfurucy 
and timeline** in boding payroll as well 
it« to the resputieiv^iiiw of it* Iratiraiicp 
earner* or third-pixrty wiminlfftraiors in 
jiavirfctf churns. 

If the company won't jrive you client 
references take your bunmetiu otoewhpre. 
Ewn if ym receive » listing, it mifcht be u 
aanltlaed one. tf» jfeur tousiiisMa contact?* 
to jft't nameis of clienU nut on the com* 
pany V Ifot Aim, make sure ma can finite! 
liw rontmci with $1 cluy*' nrrt.it* if th+* 
arrantfOTnent doesn't work out. 

What are the names of your bank* 
Insurance broker, and insurance car- 
rier? 

To find <ait attaint a leaning company'a 
Financial liealth, K"« vital ti> aak for credit 
r^feraiiee* from ita bank. The leaajntf 
company vim authorise it* liank tea give 
out reference*- The* leading company's 
insurance broker can provide detaflM on 
the mriijiiuiy'F utirkunT conijw-rLHiitkin 
and Vulth-iruntrnncir pJatus and the dura- 
tion uf the company 1 .* rvlxttowhip with It* 
insurance rarrietu 

Axk Lh» fc irtfliininct* broker for the A.M. 



Btfet financial rating of the liuuranre 
companies msed by the learing firm. A 
Beat rating of A or higher mean,* the 
irviiinir i* in solid financial *hajje. 

Also check to see what, kind of reinsur- 
ance Ehe leasing company has — thatV 
your guaranty against rfitaMnmhe if eJu* 
mmpany"* claim* exceed a certain l+n-ttl. 

U vour cornptmy or your third-party 
adminbftraltir I it:*: lined to Nell in^ur- 
anre in my istute? 

Many empfoyee-leiwiiig companies -atv 
wlf-tMurt-d. which mww tht«y «sv an 
indepemduEiL company known an a third - 
party iklminititrntor Ui humile detinue pa- 
perwork and pay biltfl. Call your state 
irmurajifie tN«itmiHrti!wr in eh4.eN on rile 
Rtntus of the adnuiasu-dti.ir s Lcettse. 

Have you hwn audited hy an i ndepend- 
enl third party? 

If the answer L4 yess ask to *ee an Mudit 
rt»purL A npFpitive rtwooniw fe o w*irnin^ 
signal It> hnpcrtanE Ui gfci protrf thai a|j 
tux iiopa«jts, insunmce pliomluttiK, and 
MpJnyt^tterKiflie payments haw bowa 
inathi on time, If the hwing etmipany 
dr>e*n"l pay you njiiki gut stuck hrjldin^ 
the b$g. 

In addition, check io see if the k aajn^ 
wmpany ran fm-rtbih an opinion Ifttcr 
from a tiw firm ftiaiin^ that thf ctmipanv 

in coinpHaiice with the apphrabie Plate 
ffwJ federal liibor md pension bm. 

Are you licensed to tin buHineMs in my 
Rtate? 

Mont «f the tijne, the an^Avr will 3>e im. 
To dul^, only Fiorina, Arkimww T Matmv 
antl I' tah have set up bfninb 10 reisulate 
employ ee-Ieasifttf ciitnpariiefl- 

\-\\r i.vjfn|amh^ imiAkk' ilntw" AtJiu^,. 



rtiju^^HniF frkfjHt of the hidtwtry^i rrutjor 
plu)-ors ami niaJnlatm- u Lklabase uf 
mtnrviWjtm tm k-aninit cinnpanied. 



COVER STORY 



com fjftmy— often the oni i chut hired the 
wt'urkerti in thelirst place and continue* to 
Btipervise their day-to-day activities — no 
longer hsu* le^al liahility fnr wnrkera* 
actions, 

Hantrnomtt the Akron lawyer, siys that 
a contract between a leasing company and 
a client may hi 1 t , t>r^Jo , ered P in the eye* of 
thg ttiw, a "shared employment* orrangie- 
ment. This means that the aniali-hni=irjesfl 
owner b partly responsible for 5exuiil- 
harassment clainiA, dL^criiianation *uit#, 
and the like. The depTu^ of employer 
liahUity re^t*. ^-ith the drcumslanceti of 
<iBch cattt*. he is#m 

U A goorJ leasinp eompany Id in the 
hit^ines* <?f nightmare redOLtion, 11 Hwm- 
moiid say** "but a lean I n j! ci m\ m \y ^ ■ ■ ■ i ■ i = ■ - 1 
Lata* the liabuity avray tram vuu." 

Although there are rfeik& mhereuT in 
emplo> ee lea^in^ they are outweighed hy 
th» numerous benefit* ofV^uch an ari'an^i 1 - 
mpnt, say many ^ntatl-bLisinesa owners, 
liven PsiraKon IndnshW [iumfiil n 
ence with employee teawdn^ hann'l enured 
the fn-rn un the concept. '"If ft. we?jk? a bona 
fide company, we'd cunHiricr it again." 
Bays Weidnen Paragon^ vtr<- pin^iA»nt. 

T1m» kry r^i making tiu' iisn-i nl J it^i- 
ployee loariine;, experts say ia picking the 
li^ht leasing citrnpany. 

SalaiJrt^iLs, whu nh--i is chain nan 
Fkridaa newly created Board of Em- 
ployee Leael ng (companies, sugpeettb that 
employ em check with their state em- 
pltryei^leaialng toiard to aee If the com- 
pany th^y i^re confi»d< K rinff i* licenced imd K 
if there in no hoard „ to check on whulfier 
the company b a member of the National 
Staff LeWn^ Association. 

It's atee a Rood idea (♦•■ rail u of th^ 
leading COtBpatrya clients and wA tlietn 
nhoLit the company's rejaitation and iruvk 
record in paying L'laimR, Suladrigas nay^.. 

Overall,, says Saladri^L 1 *, 5 mall I nisi- 
lii.-- 1 :- Hijilnrtllji Irasirif r-fiMidd ri^iii-Jih 
ber that tte name p Kttflp k* upfjlies here 
an in any other business tranBftctien: "Tfou 
don't get something for nothing. If, all of 
M tydfltt^ -wpmt'hody aflfen you a dollar Tor 
50 c^ntfl. hewan?" 



For Mote Information 

For a free fact pbeel on cmpJoSfW leaaine; 
LUifi a lint of key questions to ask before 
leasing, or f*pr luwistunoe In picking a 
l*'jLaiijT r-niijumy. wrih- or call the Na- 
tional Staff Leaaarar AwcxHation, 1785 
North Uynn St, Satte 950, Arlington Va. 

lb obtain | copy of T .lo<+ Wilteya bonk 
Thr Biutifm* of Emplnyte Leasing, 
whii'li -r'lfH fur StT.^U, wriir- 10 tli*- \i',o- 



* 



7*o onrf/rr rvprinfA of thin 
art ick n «f FnQa MS. 




IV e v e r a « k B for a raise. 
Never tak^s long lunched. 
IN e ve r complains. 

IN ever ask* for the corner office 
Never has a bad weekend. 
Never asks for a big title. 
Never calls in sirk, 

Never makes long distance calls, 



Always working. 



If only everything in your Office were 
gimnuLiMd lite a Lanier copier. 
And would e »r-rft>mi to your 
s: ii 1.4 b. ■« ion or be repriced at 
no change. Or simply work 




%% of the time, for more details about 
■ .'i ir H-rfnrr>iaJKi? Pmmi^' rifuJ a fit| 
Lopi^r information package, call your 
kxatLaroer rep. Or 1-800-852-2679. 
% think you'll hin? us on the spot 



LANIER RESPONDS 



Imaging Syr,1.i|r-, [>vi«imr. 



Nation's BuEsnpiW NwcmhfT tit/H. 



MANAGING 



When "Just In Time" 
Just Isn't Enough 



Ha Michael Barrier 



Drive up to the American Standard 
Inc. plant in TVenton, NI, where 
that big manufacturer makes bath- 
fixtures, and you'll aee a 
facade whose design speaks dearly of the 
1930*, with echoes of the then-pop^lar Art 
Deco styk^ The plant is in fact even older 
than it appears. Affording to David 
Hurley, the plant, manager* \\ wa^ built in 
1925: later addition*, made after Ameri- 
can Standard bought the plant in 
give it a siiphtly more up-to-date look- 
But if the Trenton plant evokes myal- 
gia for bygone days- of American manufac- 
toring, it shouldn't-— because there b 
nothing l^ackward-IooWhg about what ta 
happening in that plant and in dozens of 
other American Standard plant* around 
the world. The people who *wk fn those 
plants are making profound ehanjjes in 
tinn way they d" things, and those changes 
will affect many other bojmease& 

What is happening at American Stan- 
dard exemplifies the changes that many 
laripe firms an making. There is no way 
that eanaB businesses- can avoid th* impact 
of those changes. Neither \& there- any 
reason that they should want to. 

Since early 1990, American Standard 
hag been converting aQ of Its ope-rations-— 
it manufacture* not ju*t dinks, bathtub*, 
and toilets* but also air-conditioning tmita 
and automotive braking systems— to 
what it calls "demand- flow manufacture 
wg? As an American Standard fact sheet 



SHUts it. manufacturing of this kind 4i ib 
cummer-driven, rather than fnreniM- 
driven. Instead of producing in long runs 
and large bntches. then storing products 
until they are soid< demand-flow line^ 
create a variety of items each day, keyed 
to din?e! customer orders" 

In this way- and in others demand-flow 
manufacturing fits under the big tent 
known as Total Quality Management, the 
cluster of technique* that many American 
hunineji^s Imve l±een adopting 10 bt^Vn^Vfl 
the quality of their goods and services. 
TQM ia, above all, cuatomer-oriented; bat 
h is employee-oriented, ton, and Ameri- 
can Standard Identifier with that side of 
TQM through rte goal of empowering 
employees "by enabling them to manage 
their own part of the production process. 
, . . and actively participate in decision- 
making on the line/ 1 

Like many of ft* peers, American 
Standard took the plunge into quality 
management out of necessity. The com- 
pany went through a .leveraged buyout in 
1988, as the alternative to a hostile 
takeover. At the time, says Emmanuel A_ 
Kampcnaritf, American Standard's presi- 
dent and chief executive officer., "manage- 
mesu realized thai we might \w ^oing 
through some tough time*. That was an 
understatemenL" Wh€n the economy 
weakened, "we were in a crisis, with S3-1 
billion in debt." 

American Standard needed to improve 
its cash situation quickly, and one way to 
du thai wan to cot H> inventories of l«"lh 



fuoished goodn and raw materials. Many 
companies have sought to reduce invento- 
rieB through ''just-in-time" deliveries 
from vendors (the JIT term, and the 
concept, come from Japan), m that raw 
materials aren't *tockptieri but arrive just 
as they're needed. 

"We thought we were doing JIT since 
* 1979 T " Kampaurb say*. But the results 
wort? not imfKressfve. Under that JIT 
program, says Cyril Gallimore. American 
Standard's vice president for systems and 
technology, "people could demonstrate 
pockets of success her*- and there, hut it 
wasn't u cohesive program." American 
Standard's top manager* came to realize, 
Kampourfe says, that JIT must be M only 
•nle part" .-.f a total philosophy." 

Wln-n Airjoriran Standard got into de- 
innnd-flow manufacturing around twn 
yeara ago, it had u specific inventory- 
reduction goal in mind. "We used that as 
hS f'..n:as." Kampuuriis ways, "but [demand- 
flow inanufactBiingj is not an inventory* 
reduction program. It improves your 
► ffjciency Kj u\ |*rcent. it improve 
your quality, it shortens your cycle time 
A** that you're more ras-pout-ivi* to the 
ro*tomer and can tfain rnarkel *hare"— 
and, almost if not quite incidentally, it 
drastically reduces inventories* 

Tb achieve Kuch rwilts, Kampouria 
aaya* ^wiVe got to turn evei^ihiiiK 
upside down. 1 " American Standard 7H 
jilanis worldwide, :md, * laJhrrmre a^ya t H at 
Iwi Itti^tjuihe planL- have al least >me 



Hit/ couijHUiiv.b that commit Ifwnwflves to 
cofnprelmisive quality programs put new dejnands 
on their suppliers — ana create new opportunities 
for thefts too 



demand-flow line in operation," Of the 
company employ w.^ clow to hidf 
have been tmiried in demand flfrav ini'lurt- 
ing most top managere. 

The first step in converting a plant to 
(Umi an iJ- flow prijipiptos. Karri] marls says, 
is to analyze the existing flow, to deter- 
mine when value is being added to the 
product, 'Typically," he say*, "ytiu'Ll find 
thai 90 percent of the time, nothing 6§ 
hapfK-nmg Tit die- pmduct " 

l^manrl-rioH 1 man u fart wring, by con- 
trast* call* for "codapsiMg cycles," as 
Kajnpouris says— the product miiHt be 
moving continuously, and never bogged 
down in "dead time.* Tb achieve maxi 
mum flexibility, he says, "you must organ- 
ize your production line to make e^very 
model every day, so you can make any- 
thing uny time." 

Demand- flow manufacturing thus re- 
quh-es constant movement, :in>i •■■n- J ..: 
adjustment, and that mean* that Dawn 
and bottlenecks show up quickly, Ad 
Kampouris says, "If you're -set up "«i th< J 
flow proeeaa, everytliing's visible," In 
such an environment, continuous im- 
provflmflnt — the goal of a!J TQM pro- 
l^ama---be«me» a twceaaity,, toad then, ft* 
Kampourifl aaya, "a habit," 

Because demand-flow is a "pull" ' 
tern. inataUlng a demand-flow production 
line involves storting with the last stage 
before a product leaves the factory, and 
working backward. The Ti-enton plant, far 
instance, first applied demand-flow prin- 
ciples to work op u one-piece toilet, 



starting with it> emergence from a 
degrce kiln, through it* placement in a 
cartuii for shipment. "That usi.-d Like uh 
I >sri hourC i iaUImore saya, "Today we do 
it in about four," 

By the end of this year; tiullnrwre says, 
rkmand-flow nnanufaduring will have 
wk**l *av thruutfi the plant. all Lhe 
way back to the actual casting of the 
fixtures With that change wiU came corre- 
sputbding changes tn him' the plant dwu* 
with it* suppfcm, taryv arid small alike. 

Ba effect, the plant will ask its suppliers 
to become part of the demand-flow sya- 
1*>m, by responding quickly and flexibly to 
the plant'* needs. A responttv© suppLer 
will become part of thi- ^y,t^^) in another 
M. i nj* : The old idea that competing suppll- 
should be played off against one 
another is fading fast at American Stan- 
dard, to kie replaced by a new sense nf 
partnership. 

"We'd rather have fewer supplierC 
i JaJlimore aaya, M and havo an extreaidty 
good relatiunship with thein< and give 
\\u*m ngnrid uriilL-rbtajidiug of what were 
trying to do" The Trenton plant now 
tleufc with around 4(m ^ippb-.p-, ;-, rVnr<- 
Lhat is siure to shrink. 

The plant spends over SI million a year 
on cardboard shipping cartons, and* the 
company that makes them was the first 
supplier to feel demand flow's impact. 
American Standard used to ordur a 
month's worth of cartons u\ one rime, 
turning the plant into a suit of makeshift 



carton warehouse. Now It stocks enough 
cartons for about two weeks at meet As 
Marianne Dolan, the plant's purdiasmg 
agent, .say ft. H It'n always in flux, it's always 
mcning, ia yan have |fewt>r cartons I than 
iihat, aa the system putts. 0 

As Dolan says, demand-flow doesn't 
mean ihal "we're c;iHin^ |the i«a|jplierj 
today and saying, in a panic, 1 W& l re out b * 
Instil, an order goi*h oul aulorimtically 
when the supply of cartons cirr*ps to a 
pra^t^rrnined level. The supplier gets 
five days' notice to produce a quantity 
that is always the same 

Other American Standard pknta are 
farther along the denuiioVftow road "We 
have some suppliers that we've certified," 
Kampourls says, M and then we don't 
inspect. You have to have confidence in 
your supplier, ami the way tn get thai I* Lo 
go there and vi«L" American Standard 
itself must meet strict quality audits by 
otiwr large manufacturers that buy from 
Lt, ;irul it iij.ijjlics LJji- .KaiijL .^laniia/da to its 
own auppliem. 

It is in such wa\^ that the quality 
movement Ls .^reading, couching rni>rt» 
and awe nimpaxiiefl of alt sizea, and 
gradually iran*fo rming the; nation's ucn- 
nomii: lift.- Cumulatively, the "-liiinL^-- -■ 
tar are impressive; hut so are thf rhange* 
that are still needed. Emmanuel Katn- 
pourLs cuuld be speaking for all of Ameri- 
can business, and not just American 
Standard, when he aayfl* "Ai the song 
say*, w*Ve ewne a long way; but we've 
wfrjust begun r m 

VkfaAapt* cftht Tmal Quality Maiutgt- 
urrnt tfrittJMzra ttftvvtod natiotiaUtf 
thr t'.S. (Iwfnhi-r t,f Cirmmnvc craw hr 
pmthoMd, Sm «A* ad on. Bag* 50 
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Nirtwn'fl Business SoremT^T lsftfti 



MANAGING 



Quality Standards 
That Can Open Doors 



To compete in foreign 
markets. U.S. f) runs 
should meet the quality- 
assurance standards of 
ISO 9000. 



By Todd Ltvuuvhburgh 



Coiled tubing its a critical dement in 
the ril-sendce industry's* efforts Ui 
increase the flow of faltering oil 
and gas we Ik, Among; other onea, 
the tuning run bo depths of 24.000 feel, 
to carry a strong solution of hydrochloric 
add U> dissolve* a blockage or of nitrogen 
gas to farce put oil. 

Bt47au*e of the pat&ntiaJ danger and 
expense of twhing failures, the mchiatry 
insists that its suppliers meet the highem 
standard* of quality and reliability, 

Precision Tube Technology, Inc., of 
Houston, was. aware of those demand 
when it went into biurinesa fa 1890 and 
ijuJirkly built an international ru-siumer 
bare. The new company gained certifica- 
tion through the ISO 9000 series of 
quailty-aitfiinincc standards. 
ISO is the abbreviation of the Interna- 



in Wfukin&O** ZJ.C 



(tonal Organism for Standardization* 

Mark RheinlanrJer, manner of quality 
assurance at Precision Tube, which has 34 
employee*, says: '"Tin* regislratinn realty 
net Ui apart because our competitors are 
no I re^terflit . . There has been a 
definite increase in salefL" 

American ft™ thai have not already 
ihir^.so *huijld hr.giti exploring the admit- 
tedly complex* difficult, expensivGi but 
potentially rewarding process for ISO 
f&rtilkuLkm. Audita are conducted by 
Independent outside repairers who meei 
inUTEUiiional standards of competence. 

The purpose of ISO 9000, says the 
International Division of the Ui!. Clum- 
ber of Commerce, is *to enaure thai a 
p)wmfacturejr p B product ie exactly the 
^tii^ Li. i la; «h ii Aii.-. yi'hU'rda^, a.- it wii] 
lae tomorrow," and that "goods will lie 
produced at the same level of quality even 
if all the employee* were replaced by a 
new ael of workers.™ 



]m 9LHJ0 certification l:j effect is he* 
coming a market requirement for doir^ 
business, in Europe for companies in 
certain highly competitive, high-lechnol* 
ogy industries hucu eiect.runicH, chemi- 
cals, and aviation. 

Another U.S. firm terrified under the 
ISO quality standard b the Fbxboro Co., 
which has 4 H 500 employees jii four sites in 
southeastern Masaachueetta, It mannfcc- 
tures instrumentation and process-auto- 
mation systems for inarioub" industries. 

John RfthbitL, director of iloxboro's 
Business Quality Division, explains: 4J ISO 
w,kH> is afcioul good biudneaa practices. It 
provides Ujk iirtxwasws thai locate ami 
deal with problems. & is a foundation that 
allows the company to more ahead be- 
came the quality system can survive 
employee turnover." 

Richard Clement*, founder and presi- 
dent of an Alto, Mich., consulting and 
uruinir.tf firm on quality matters tbat 




Adoption of the FSQ 9000 ittwii*irnMMMtodtmtiti>rd* at Pmcixkm Tub? Ttichnakwif, in Htm^on^ ha& 

■ 1 1 1/ ki opart emfw w oimpehWi im " Mart RAm^fuk manager a/ 

quality omitdiim ai riffkt Taen? hm tmn a definite inmost m rata * 




ISO QDOfl "tmtfnifH thv pWi'-^-t Wuf -Wr.'fr urrrf rfrrtf M'tiil 

quality at FojdxmtCa, nn budruwrnt* rnuki y nhtuw with S. 
Ifanttn RiivL divert ttfcvrpowtt quality mmtrmm 



\i\v\m\p: ISO, suvh ih* i tv am? threw type* of 
MNnpuDJiw thru should by WnfiirU'Hritf [SO 
£XXK) rerlificattun. 

TIih first gruup, ways, corteiBt* of 
ctunpajiiefi whose prudurte ure safety- or 
health-related and murt meet LSU WPW) 
riUiiHlarrk if they want to do btuvtaeo* in ' 
thu Europcmn Community. 

In the TOCQPd cuttqjpjrv, Clements eiiy*> 
are exerting compudefl whfise custom- 
er* currently reqidre—or fv<miu£t!ly 
could require—ISO certirit-i,iljnn ji* u cnn- 
ditian of dcrin^ burinctt, 

Thu ihinl group on his mod* ty? <*f 
roni(uiniiH» Lhut see ISO flflOO certificatloii 
its u wsiy Uii 'Vnhunrt- ihetr mark^ing 
stnit^gies" if mi whcti they enter Rfahal | 
markets. 

ThL- I S t .) IN NMi series hiu, five nufadivi- 
,-Li. 3 i.- Tin? HOOD nitejpry Is a description 
of thffftUrMtorfftGii^ Mid WKM is . |.nn...r 
ilv a guidance document. A tympany 
!«-[ii:i]h :-i-i-fc> i *-rhlV:ir» mltrr mn- <d 

■ 9001 i* for "complete rnmpi" 
reaeirih, de*igm build, ipft tip ™ 
.^rvitv rn-iKiiii 1 !-. 

■ LK«>2 it l"o i" ^'mi'Liiiii^ Mint prmiun- 
unri iiwtaJ! prtduetfl. 

■ !r«ilKt i- I'm- ■■'imfrtiitie*. Ruch on ware- 
liuiisirii? sickI ijUErihiitkiri fin us, tijjii udd 
value. 

Fur example. a 9001 amtfyiiis of hew a 
L-rjjupiiny HiiiiiH^ tiiniiity-fiShiiraiHje 
aetivi tie* eweri mttnugflmemt rapntisibtt* 
itv; the quaUty system; contract review; 
detiiKTL niiirviil: diinjmml L'-TiltfJ; pnif- 
i ■ 1 1 ; nif , r Liivhi^* 1 r- *t i [J] I | inxiurt i 
product iduntifkutjon and mcfsbilltyi 
jmceaft control; inspector and tenting; 
bM^iLipni^nf |Vi|- iiu-fiv^ti"it, iNf^iinnu urnl 
testing; liiAppt-tiorLiirid teHt jstatus; oflritn>] 
uf nonconflirniinK product; cwrwifvtt ac- 



tkmf hjinrilmfr'etorikffe/ 
pturkflj^n^fclivtry: in- 
i^rijiiln imdlty Jturiit*: 
iXEinirur; jr-i vicing; 
wwl techniques for 
Ushering sinrt uaqng 

At present, about 
♦00 U^. companies 
liave guirj«J ESQ HO00 
certification, and thuu- 
wusch rjf ittheni i^e 
seeking it. That de- 
mand, huwt-ver, ptatnOs 
Ni.- foci r| l; ^ rin-n 
jin* now only about 30 
n^jcisirwr^ win. i- ?1 n 
provide the certifica- 
tion nzqwred by Euro- 
fjcuji and other inter- 
national riiifnitii^ »f 
U.S. exporters. Thu re- 
sult. **y* coissuJuint 
Biduird Cbimenl^ is $ 
hacking i>f a 3 w to is 
mnnthA. The prvibkm 
ifi Iho lark of a reroi;- 
ntsod UA agency lo certify regutnii^ 
with the Munt 1 RtBJiding a» the European- 
certined rt^trarft. 

At piwmt, U.S. rej^trnrii wanting the 
re&ufta of their wurk recogniBed oversea 
hjivp- (,giir?Hi.l lh«'ir>r- fc ii| h UirMH^h sirrrm^ 
m l 1 ntn with European a^t n-i t-« iir j r h ■ iri^ • i J 



to approve regtstrarfi. Steps u» permit 
direct aecreditatiun of registrars are 
under way. While an increase in the 

l!|Wll> j r l'f (T'LT-MrJiTfl ^lll -fi^Hi| 111!,' i i VI 

Mtion proceflfit, it wili still be a very difficult 
I'hallerige for a nrnipany. Clement puini> 
out that approximately TO percenr n!" 
appUcwnts flunk on their first try. There is 
HQ limit an the number of time* a company 
ciiii apply h*r i^rtifittiUoiL 

Out the proHpect of failure ahouul not 
determine whether to mwk BO wrtUlo- 
tiuji. he adda. What should? 

Clesnr:it.-- -^yK ^Tf your ruHtorner* flak 
yfrti if you are et+iufied I fttmn^v reeom- 
mend tJiat you should sitan Kakimr the 
stejiet Uj gwt you th*w-" 



For Wore Inlormatlon 

ISO UQQQ—Att littrtHttitthm far U.S. 
HnHmrw w a fniide [i\~:k]hihli- \or $fi fmni 
tntemHtiiina] iJh Won Ptiblfc:»tkwa» ILS* 
Chamher of Omm i rre, IAIS H SlratU 
N,W P v\^hington. DC, 2006K40K). In 
adrhlion to providing basic information, 
i Mil- l t '.!m1i j mrhnJi- ^ ksun^ of iwkliticm^l 
aourres i»f infornuitjon. Miik^ 1 chucks or 
money orrJers payable to the Uis. tThum- 
ber *af CornineaWPublicati w n 



To urdrr tYjtnttts utility 
pntkogt m qualify umuti&m*nl* 



Economical new mailing system 
makes a small business look big. 




Mb** fjt) f fjMim^it m^itfR i }tffr*t ikm mtlP MuM tiiLiSl fmttut yitir 

This compact and economy! rrwilirwj system pwides extra 
features fof the small but growing business With Tele 
Meter Setting « the meter can be replenished with postage 
in second* via a toll -free, direct computer link The elec- 
tronic interface permits the weighing scale to set the correct 
postage value in the postage meter And as an option, 
postage costs for up to ten coded accounts can be recorded 
for later chargebacks. For more information, pJease call- 
600^43-6275 

Now you've got a better choice. 

ascom Hasler 

Ascom Hasler Mailing Systems, I nc 

Odillfij *1 0" Ruder Sarr«B Csj»i? 
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Nation'* ft unities* Nawmhur l&E 



Term-Limit Drive 
Continues 



Voter**' aidi-Coiigmss 
mood is huttre.mng the 
movement to cap 
laiviuakers * terms, 
advocates naty. 



Lhj PitvJ Cfflncr/ 



Under the leadership of Rep, Guy I 
Vander Jagl « Mkrhijean, the 1992 
i^pubtiam strategy for electing 
more Republicans to the l?JS* 
HuLL+e trf liepre^ntativi"* geared to 
tiie nation'* antMlVmgress mood. 

-Seeking to dislodge the Democratic 
oai^or% that has run the House for 42 of 
the past Ifi years, the liOP called Tor 
chojige- 

Vsnder Jagt can offer ru^M evidence 
of that rneiwwguV dTfwtjvOTefia, After 28 
years in the House* 1G of them as 
dmiruian of the National Republican 
Omtfreadawd Committee, the cmi#rauh | 
mm was defeated in his district 1 * WP 
primary this year. 

He thereby joined the fiast-growinjr 
rank* nf members of Congn-ss whit won"' 
be returning to the seats they now hold. 
Snm^ were defeated rn primaries, Some 
deckled to leave rather than face primary 
or genera-election challenges, they were ! 
not optimistic about winning. Some are 
running for other office*, 

Another factor in the number of depar- 
tures: This is the last opportunity for 
members to Luke unused canapsujzn funds 
with them when th*y teara office. 

There c^puI^J as many as 150 new 
members in the House when the 103rd 
Congress takes office in January, eom- 
pun-i] with th* pu-.i-W-.THL WW II recurri 
of ! IS elected in 1*IK 

The anti-Congress mood thui Vand^r 
Jagt sought to exploit for his political 
mn\ rvsjjtu fruiri a im utihiiuidon of fac- 
tors— uncertainty about the economy, 
ethics scandal*, and the general seiwe 
tJiut the federal government just Isn't 
working wrfL 

And control of the I 'oneness hue be- 
come a factor in the presidential race, 
with President Bush ap|**aling for elec- 
tion of a Republican majority to break the 
uridlock that has resulted from divided 
control of the executive and fefWative 
branebes. 

tlrobftrking on that stratagyt the- presi- 
dent declared: "111 #>b^a cnn^e^ionaJ 
(Bstrirt, and IH say, Tow hive the worst 
congressman that yon know. You think 
he * a nice guy, but he's terrible, because 
here a what he's dobjg. . . /■* 

All this attention to effectfatir 
ainiial change Ulp -v:^h ^xisljr^' | ■- -lit j^.-: l| 

ftuil Qarey in a ft**4anct writer m 




Congressional leader Guy Vane 
primary, is one of the rrt&Htf I 



pnmdares has developed tumultoneously 
with another movement that hap Eta ftnme 
end but advoraiti* vastly different 
mans— fitting limits on the time that a 
person can serve as a member of Con- 
gress. 

The campaign's deduror] turn] \- tn end 
the clominaUfjn of t 'onjssress by career 
lawmakers whasn? iricasnihency gives them 
-pfattrflity and mounts that few r chtdlonif- 
crs con In 1 match. 

The result of such entrenchment, term- 
liiuil fiiK'iHiUe* Ih-Iihvm, ih,s i-unKTrL^i'-nid 
metnhcrship iocrfHuslrujl^ isolate! from 
the poblk and more conccrwd about 
moaolidating personal power aod i**rqm- 
sites than serving constituent*. 

Tmn limits wnuhl i^invct thai cUtua- 
tiein, supporters of the movemeftt suy, 
Ukpm^h a continuing SnfuMon uf dilzen- 
1 uwiriakers who would 4erve no more than 
ihetr allntterl ume und would return to 
their homt* comtnimitiBft* 

But the ininunent turnover in Con(nreas 
ha.H become the basis for a i^imtflrmegu- 



menl that the present ayFteru ifi self- 
wrrectin^. 

Nonetheless, advocates of restrictions 
on seniL-i 3 «W! reasi»n tip les^^n i]n'ir 
efforts and they say that their campaiBn 
actually heinjf siA-.ngtlrene<l hy thtt 
flurfje of votur demand for irnint?ilLa?e 
rtian^. 

Paul Jacob, i*Hni|*tti^m rJirtn't^r f«r U.S. 
Tenn Lunjts, not^s Lliat progK^ab. tii^l l*i 
hi* nripMimihoji'-i proal have bet-n tii'rtifM-ii 
fur the Nnv„ 8 tiallol in 14 states. Th^y an- 
Ari^L«i^ ArkaruMift, California, Fluriihi, 
Micliiiran, Mijirtimri. MorUana, Nehnmka, 
North Dakota, Ohio, Oregon, South Da- 
k't'iL, W:^hmelMn, :ir;<l WyondnK- 
»how that mtut if not all of the term liinit 
pru[K^als are likdy to be approval by 
aulikantin! margins. 

Jacob flayii thai the preflsurea prodoc- 
iUtf heavy tuniav^r ihLsyi'iir nrv irjuiihk-ril 
ami ruM a realistic itptii^i lo term limits. 
Ths- L'l^ri-iMiuTicinif ^caudal Ihrealenm^ 
renslection of many Hvuw mnnibt-n* 
the mttmnent juptnttai t»f the ^golden 



'hen it's vour small 




Keep it simple. 



■tl W 4m»»iC*i FjqPW Tim*) fltf«M SiT¥i(» Ompanv -r- ' " . * ' V 




Trial's why ATST and American Express 
announce a srngle Corporate Card program 
id exclusively for small ftussness. 



One card to carry for ail your company's 
business needs including Ai&T Lang 
Of stance card rails. One monthly bi\ww\ 
stdiflmenl hnr?! American Express that 
consolidates all your expenses, A Quarterly 
Managerrbfjnt Report that organizes T&E 
ami calling card charges by employee 
and category 

One ta/d to carry One bit! to review 
fl \s that simple. 

Far more interna linn, call 1 8O0 492-3344 




CO RPORATEilN K' 

POH SMALL BUSINESS 
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N is? h ■ r.rf 1 1 it'ii new November ] tl'J 



jatrachuie" pruviaiun allowing converskip 
ii e i-iur^Hii^ti in ml* personal use are 
powerful rwithations for tiiraover, be 
notes, bill they will not affect ftiUue i 
election*. 

Jacob say* hi* .*rgiiiiization is nonparti- 
san, nonprofit, juid committed to "achiev- 
ing ritheen control of povernment at all 

levels/' 

Jame^ J. Cuvne III. fhtantiHr- ^ Amen- 



MiirjjuLi. uhose ujrgaiijzatioD in one of 
severs! pursuing the goal of Terra Umita, 
wiiA h member of the Oklahoma Hook of 
RetffesenUtives. She rejecta one of the 
principal lOtfiimeiits of opjmrjents of re- 
stricted iervsce — that the term-limit cam- 
paign is designed to replace veteran 
Democrat* uitfa newcomer Republicans 
4kJit1 h r vi j jt!.ua.Hv giv** the GOP contra] of thf 
House. 



•tore kh*ih**' 1 



Campaign strategist /W/ Jowb my* vurwitt ^Wr/^vrJ 
to Ml ovyiinizaf i IftA pdftf o/fro&1<fri0 J^rrcrfrm' frfc 



cans to Limit CoBjr«aicpnaJ Term* 
(ALCT), say» that *uccei*i of the ballot 
irJti;Lti\i'S this full will send members uf 
Coiigress a ^traig message that the tittle 
has come for action on the ultbnate goal of 
ALCT and similar organi^tioti*-— i con- 
stitutional amendment ratricting the 
number of years lhai an individual cnti 
serve in the national legisMure. 

Even if the Democratic leadership that 
ha* blocked action on an amendment 
- n. [.■- 'wr nejct year + Coyne says, 
public opinion as ^hoivn on the term-Iitim 
uiitiaLiv*-* r-iiulrj furee them iu relenl.. 

And such pressure is expected to grew. 
In addition to the ballot initiatives thi* 
November, term -broil com paigna ins aimv 
mg to put the proposal on tlw ballot* of 
five more states in llftM— Idaho^ Maine, 
Massachusetts. Oklahoma, and Utah. 

Efforts to persuade legL«laliLre> m Lht J 
remainmir state* to approve term LUflits 
are under way. 

Wtah ail the political ferment thin year 
alone, upm Cleta Mitchell of the IVrin 
Limit* Legal Institute, *We could end up 
with 40 purcent of Congress coming in 
from states* thai have just enacted term 
limit** 

Paul Jacob of "Term Limit* pays 
the addition of candidates from other 
states who are pledged Ui service restric- 
tions could raise the total U) nearly hair 




W I think that most Americans view term 
limits as an institutional issue— thut nn 
member, nut wen their own, ought to stay 
indefinitely.* she says. 

But Thomas Mann, a Brookings InstU 
l.wt inn nHi^re^ionnl unslvsiL hnMs That 
i4 tb« ptib&'i anger nught to be attuwed to 
play ItselT oat in the election. That & how 
you get turnover^-when the public if? 
unhappy, 1 ' He days that M u crteta atmox- 
pher^ in, the wonit climate for rcm^res- 
ftkmaJ ehange and calls the term-limit 
drive "** desperation move." 

That view b challenged In turn* by 
Sluui Williimifs director of Uhe D«nv» 
ba^ef] NatiiKhut T\'rm Limits C^nmpatgn. 
Voter* M ^oulil not have to wait 20 yeam 
for things to gat messed tip" that 
outrage fomw* change, she £aya. "It's 
better to bare flomethin^ that wurk** 
naturaliy" 

The term-limita Jasue is argued by two 
furiflftmentaliy divided campci, On one slide 
are tkOM who maintain that longe^it) r 
tran^late^i into experurux 1 that in turn 
leads to informed i lecmiona. 

Cotmterin^ that ur^imcni are tlmse 
who hold LhaE Jung service in an uwdtution 
■Jul' rf j wrtn]> ^.'risority allows an accumu^ 
lotion of power that carriea the potential 
for abuae. 

Inrtimbenta 1 advantage include contin- 
uing media coverage, tAX-tfupportod local 



offlces, and franking privileges to cuimuie 
nifate with conatji uenta. They alsi^ gener- 
ally have an edge in raising campaign 
funds. 

The power of that incumbency ia setf- 
evldent: In 4'lectionabe^nnlciK wil.b 
more than Sft percent of Honae momhere 
set^king r^eleetion biive won. 

Pro|wnenbs nf Limiting i-on^'PHHii™! 
tennfl point out that the most powerful 
members of Congress include the chair- 
men of the Appropriations Committee** 
P isubcommitteeft, whi^h ait' rpiqjionsihlt* 
for lieHLtfnuterl areiii: of sfwenimenL 
Those rhmrnn'u hold nearly ubwolute 
cwnlrol m r er burlj^et^ m ih^ 1 areas tjnd 
can u>u Unit p(Wer tu help them#L*Jvefi und 
their allied politically by channeling 
mrmey to th#ir hoinp districts. Those 13 
chairman have a collective U?nure nf 372 
years— an uverage of 2& each. 
The term limits in proposals going 
l before the vutens the* November range 
, fruni six to 12 years for members of the 
Huutip, All w.hjIiJ iiorait )2 years for 
I wfiiaiur^. 

Ahhoucj" i.he current beJiled debate 
over limiting terms bus flared only 
in recent yenr>, Ihe b^uc sviis f U tf\ 
ilfiiJL with in the e-urlUwt rlnyw 
the nation. The Articlepi of ConfederaUiin 
| limited terms of the Continental Cw- 
presfl, but framer* of the Cofffltflulton 
Lisstimpd tliaE making all Kciu.se members 
and one-third of the donate run every two 
years would assure turnuver. Some wor- 
ried, howeven about an excess of Inexpe- 
neiiforl newenmcirs. 

Thomas Mann at Bnnikir.(tiii nays that 
concern remaina pertinent: ^It's Impor- 
tant for a legislative body to include some 
individuals wftb iubetanfiaJ experience." 
But tho*e cm the oLb^r ittb of the issue 
perceive experience a« a risk. 

"Experience is exactly what fjeople 
wnrr>- atniut P " saya Duvid Maaon, a con- 
gi'essional analyst Jit the Heritage Fbun- 
dation, which supports terra limit*!. "Peo- 
ple come into office with enthuaiasm P 
Integrity, ami seal for -^nit>s? Uu-ir cma- 
^UtoHjirio-, ]*ui ;hi*y I'luumo and 

bepm to pay more attention to their 
re-elections.^ 

Rep. Dennia Eckart P D-Ohio r who b 
voluntarily retiring from tiki* House after 
12 terms but who opposes term limits 
i:riuchi!ft hir iirininiwiL m lrius*-li,ill \unn*\ 
"I think there b great vaJiw to having the 
tobftr^hchiiwni^, grizMlfri voT.eran who 
wins mt^re Kaniea with hla guile than the 
rookie who Juat thrown the ball past you. 
You need both." 

Not all Democrats agree. Charles 
Kovalftski, an Orlamk Fla., bitu merman 
and 5 lit- 1 If ruocni1.il" ratniMiile for the T r .S. 
Houjw* from Floridas ath DisU-ict„ favors 
the torn-limit praponal on which the 
stale's votors will act Nov, "If yuu eajft 
make an impact in eight years, then you 
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We build Dodge Ram Vans to suit ^ 
businesses big and small. With a variety 
of wheelbases and cargo capacities, at 
a price that'll keep your business out of 
the red and in the black. And in eve7 

one of these 
hard-working 
trucks, you'll find 
certain built-in 
advantages. Like 
II our Magnum V-6 
with 180 horse- 
power. Or the Magnum V-8 with 235 
horsepower. You also get the Owner's 
Choice Protection Plan - a warranty 
choice no other manufacturer offers. 1 

Plus, now we're building in one more 
advantage. In addition to the $1,000 





cash back incentive already offered on 
Dodge Ram Vans, you 
can get up to $1,500 
worth of shelving, 
racks, storage bins 
and floor mats at no 
extra charge. Or choose 
an additional $1,000 cash back. But 
hurry, our special Ram Van offer ends 
December 31st. 

FOR MORE DETAILS AND 
YOUR INSTALLATION PERMIT, 
CALL 1-800 -2 -RAM VAN. 

ALSO SEE YOUR DEALER FOR A 
SPECIAL COMMERCIAL BUYER 
INCENTIVE ON SELECT DODGE PICKUPS. 



Dodge 



Tit? fSw limited Miiwliat, nmnctons & fcmi* a 
dealer Excludes omrtraon alKratxre. norma, 
manlr 4tfG* B^uslmenti 4 roar items 
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need 
nav*. 



need lo re-Mainine your own effective- 
i, or the system need? to chimgv" he 

«ay*. 

KuvaSeski is rhjjlli'iiLqn^ ihr Republi- 
can incumbent Bill McColhim. whn favor? 
a limit of 12 year* on House serrfce, the 
length nf dine hi? himself has aerved* 
MeCuliiim iiftji that he does cot plan to 
kflvo the House voluntarily. In the ub~ 
spnee <if i UmiL-, he- .*nyH, H it doe^lft 
make *ense frjr ihase of uh who believe in 
them to wnik Mttf ftfeCritttnl =mys that 
hf msjzht a* well use his seniority to 
henffh hi* central Florida district 

A madn theme of the tflrm-limiL move- 
mcr.t, however* is thiit seniority js not 
Esecesfiairily a pluH- Tim Furdy,, who head* 
the U^rm-lirnlt campaign fa Michigan, in 
among those who view it as a nejjpitivc*. 
The people in powwr have bankrupted 
th* future for <mr children, They are 
corrupted over a period of time hy 
power." 

The campaign in that .state is drawing 
jmrtfcular attention because Ita Inctirn- 
hr-iic reprt2i?Gntatj\-esi include P™oeratk 
lif p. John D, DingelJ, one of the mo&t 
powerful miffnheff of Con*™* try virtue 
iif iih i:lL:LiJ'tiiJU ^|.jp ifcf :hp Himw Energy 

Opponent of term limit* in stale* with 
r*rprt>s*-ntikLjvi'.- in *uch k*.>v j*n,-j[>nii- 
argue that tenure npstrictioriH would deny 



The expectation that a big 
turnover In congressional 
seats in ibis year's ejection 
would undermine the cam- 
paign (or term limits is nol 
materializing. 



their Htateti the benefit* that veteran 
Inwnuikers. cun command. 

Thiit strate^- prevailed in the only 
defeat thiii* fur nf a proposal to rwtricl 
t-ojigrftwifjnaJ twma- 

A term-limn prupo&ul apparently an the 
way to approval in the state of Wiushiti pr- 
ion la*l y<«jir MiflWed ;h hurpri^H deft-tit 
Slftw a rountercanipsiign organized by 
frbmiie Speaker Thomas Foley. Its bflak 
theme was the potential Ittts of influence 
for tht» atate if ?™ior representa- 
tive— usejudiruz Foley— were replafl&d 
by newcomer* in iHLtfj. a.* ;[ieciiied hythe 
initiative. 

Tornvlimil advocate mii^riizcvl uftur 
lOftftg [Juit fiu;h£thut the powerfuhincum- 
I - ril .trtfunie nl. c-oukl heblunled if u'rvtce 
was counted only from the Unit- the limits 
took effect. They note that a provision 



ONLY 

MANAGEMENT RECRUITERS 
DELIVERS THIS 



Vit in u wiUt- iwcrflfsi* Mm office*.*. 

* IflOO dearth >prxuU*sv kn< rw jyttH*- n.. h^rn 

■ Wnrld * LirgeM und tivi-* ttjnipfthenslvc i^dktoc Ltjisi Iwj*c 

* Over ,25,000 suivessfirlly eompfete<i M-Jfih .issrp.nnicTii.s during 1991 alone 

Pi r>tin;ili/t:il ianclul^tr rvhK"iii»n scrv kx-s... 

* CjIv ilicjiv t-uta uf living imtipiirnimi 

* Trihf llrLiru ul jntl r,i\ .ii.Knr Irnlhivri^ i ll pcfl>k>n. 10 Kk). plvMltl vlutin^l 

■ Mjiii>na] tnk'P^iipli" nu*vm^ *rvkv> ji SfJ^u am rt'tFiM in»n 
* ^ret" jfUiiknl CDtw> jntl ft'.il - ■ .j j ■ - iwciiEjiion in ^u , ^^ <!■. 

* riam m jt <lLs:*Minl inrirlj^j^v pn^nnn Itir your ne\> employ cl-h 
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MANAGEMENT 
RECRUITERS 



under whieh Folf»y could havo sctrvccl 
jidditionaJ tchrnw wuuld have hel]«MJ nflket 
Lbfl itrjnnTiHiJt Shai liuisl^ wimJd ih^ 
>rjin- (bp inflot'Mi h , fc jn3 praljgv of imvinfr 
a reprps^ntjiljve servtnu jis House 
speaker 

On (hat Imisia. term-limit advocattti in 
that y tilt ip arfj mnkin^ a second utl^mnt 
this year,, with n ntpnretniat-tive appnituih. 
A six-.veiir liniil on siTvittj irt \hy Hons« 
und J 2 ypiirs in tin- SynaU> would Ln>gin 
next year 

PpJtry al^o pre^ea the >iew httld by 
many oujKwcntA of term limits tliat stute- 
im|hJu^ed rewtj-tetioii* wirviee by rnein- 
hem of Congress are uncnn^titutioii&L 
They note Hiat the OS Cuiutitutian zzte 
thrui? re^iiireinenLH—U.Sl dttoitahijj tm 
hi Ir.-nsl ^vt r; vcarfl, n minimum ags of 335, 
und n^ioVmv hi l.he nLut,. tr. f K * ■ 1 1 1% ■ 
rented, 

ThoM 1 making tliitt argument cite the 
JlNii» attempt: by the Hoiiw of Repre^en- 
Lalivw to ritftrj a member kto »eat on 
^miLindj* uf rnisLtinduift The U.S. Su- 
pramt Court held that an elected member 
meeting the Cnruntitution^ three qtmlift- 
tiatlon?* ^jultl not h« denied a spul 

f>ther lejfld turholaiS pioinl utlt that 
statest s^'l nmMjrjnr^ ! i^y.:.irtci (.Umw of riiv 
CoziBtitutkm when + for *>x&mpk% they ban 
L^.mvif U^] felunn fruin Siiflilimr nilit'e* tlial 
inclurle nH.-rnber^lup in CongTOiS. They 
iiIhi ru-ty Thiii rhi pn-M/Jit Supmm' ("ouri 
tii mueh mo«? attutuKl Uj fttatw* rij^liL? 
fhnn it- liifiE" imirnh.-rship w;t.- 

StJit.e-iniiN^h'd term limiL^ will :^ 
auredly be ehallen^ed in the federal 
LTJUrtfi, hut -such h i.rst wilJ niusL likely 
have in he hiitiatiHK by iin inL r tnnheni 
hqim^i i'rom leaking a term beyond thiit 
hpeeified in thai ntaU'V law. 

Thru could mean that no fhallenjce 
would be initiated until Ifflft, when a 
LmnijLi-.er h'Wterl in ]!r!^ woulrl lv itiell^i- 
h| L ^ Liui]^r a wt-yvar limit. None uf ihe 
viirioujs jflaie pror^ab r unb'mplutes re- 
Rtrf rt :inp service to fewer than afe y wtn*, 

A1 1 111 ■ iNinsiiTil, t^ltiruilu is 1.311 « i>ri]y 
sUtft with a limit nn ^n^agiciiiid serv^ 
ice—lS ytni for both wtpresesir:iira' : 
iind H'l^iors sLnlizii: with rhi' l^h-l^i-- 
Ijiin. It wuuld lJaj* U- LWJ ln'JiU'i' an 
ineumfaent bi denied re-eiwtion under 
Cotoradn^ maawc 

But t^rm-Uniit advocate* are hopitiis 
lhai thf? matter will be refiulvud jwiriiifr 
[hniij^h a ^finHtitutioaal amendment with 
equal impart an aK ntate«i K 

For 'hi' iti'.ht.i, the t'Af^chiN^f; ihwl i» 
biff turnov r er in conprP'HHiijrial fwmi^ in this 
year 'a election would undermine the cam* 
Iritign for t*'HTi I nnn - Is ncit iTiaterialixinK 1 . 

Aud im oppnnej^t of audi limit* offers 
the likely explonutjon for T.hp (rrnw 
injur atreturlh of Lhe movement. Suu|»on 
fnr t^rm limit* will n-nudn fttmnK. 
iwyw. ^untH fedffral and state grtvern- 
mentfl regain the coufWence of the elec- 
torate." mi 



TWO ROOMS. TWO BUSINESS DEALS. 
TWICE THE PRODUCTIVITY 




EMBASSY SUITES; TWICE THE HOTEL. 



For people who travel a bi on 
basin*:*., i here 3S nn talk'i parmel 
Lhan Embassy Suites hotels 
TWICE THE ROOM. A targe pri- 



vate bedroom and a separate spa- 
cious living mom. with a well -lit 
work area perfect for small meetings 
Pius two telephones, two TVs, a 
wet bar with neTriger.ti. , r jnd coffee 
maker And computer modern 
hookups in most suites 
TWO THE VALUE. Emoy free, 
cooked -tender brcaldaas and a two- 
hour complimenting 1 majugert 
reception' mghtly. 
So + neat time you need a hole! 



room, Think Twice - Then call 
v -lit iravd Jgcna or Iwict- The 
Hoici: I-8O0-EMBASSY. 




EMBASSY 
SUITES 
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FOR EVERY PERSON IN ALASKA THERE IS OVER 
THIS MAY BE WHY WE LIKE A FEW EXTRA INCHES OF 




IN ALASKA, OUR MOST abundant tiumimxlicy is space 
Astonishingly endless, it is by cum* Jush ,uid sparse. 
With mrjfrnoasrlinc than the whole tonrinrnral LIS. 
«ad ncarty 600,000 square mile$, people are used ^ m , 3PH7 , .p,^ be given a quick dose of froniwr ftiMOEL 

Mf foe* Jflfrnf 



10 having plenty. And they don't tolerate doing without irt. 

It wv iruutc people dn wiihour -iikquiirc tearoom 
on ihu airlinv named tor ALi&ka, we'd probably 



LA,= -f 




ON/'; SQUARE MILE OF SPACE. 
LEGROOM ON OUR PLANES. 



To avoid thi% we do what we think k die decent ihitig. We give rmtsengcrs 
.1 couple of inches mart- Icgrnnm, tm avem^c* rhiin the major U.S. .nrhnes do. 

Small as u sfemi, th.ir couple of inches tan keep somebody's searrnul nit 
your knees, so wtr believe its significant. Tight scan rag is in fact, often tired ai 




rita No. I bogy fah * among airline travefen* 
However not nil airline sympathize. 
Thfv directly eULime revenue with tlu- 
number of waft an 
planes. And the major 
airl ines have been known 
to correlate removing 
one row of seats from coach wirb sums 
that sound like gross national produces 
to wmc of ttfc 

We think you care more a bout your 
knee* than*ibin.jt airline revenues. And in 
pan because 
of our 

genctou* tegfunm, you'll 
feel comfortable flying with usa#uri and 
iujam. It's this type of arreiuion to cooifort 
thai has consistently earned us the distinc- 
tion of best U.S. airline m scverd surveys. 

To us, more legriKim ami Fewer seat* 
arc simply ^wkI busmen IxHisidcnttg the 
standard* for space when? we crcme frxim* 
they're also the onh thinji that nuke* sen v. 

To fly with us on your next West 
Coast business Trip, contacr yoijrtravcf 
agent or call ns aT I #00-426 0131 And 
experience the AUska of airliner 




Forget Biotechnology. 



Panasonic Announces 



A Real Breakthrough On 



a cellular Level. 



While wine retwrchen Juggle to wdw 
rtroid rtie cellular bmh of life., the engineer-) of 
Panasonic have mode a major breclflkough 
regcrdmg tilt (titular batt of fpMdi. If i the 
Panasonic V.I. P. or V*ry JM«%vtf Phone. 

Bui before y«j'« dsrdcd by irs brain power, 
yog ' II be awl by Hi uifl - or mwi nuuraiely, 
^ ■ lock of if. I earnse riie V. U is The cdlutor Flip prwi* 

thai nwflMffR o mpffl 11/16' liuck, and ^fghs 
: ^ |usl 9.4 ounce* with bemery. Yet rt offers 55 min- 

utes of lalklime and 1 1 hours standby 
. f Whai* more, the VIP. h on ninindng poTQ- 
y ' dox; tWgh vthjJI. il ha* the bgjrsf 1(0 street! of 
*£- qny {iflulm phone - a mogtiififuriy legible 4-ftn 
/ j dhplay. And ywr' It need ri because of oB the infflf ■ 
^ motion the VI P driiven. Ifc ipecid menTOry fee- 
- ^ iw «. include 21)0 Alphoiwnw Nc manor**, Jsi 
j ; i number memory, rremory map. ward fcl and mgdi 
'•v; more . In jhon the Pkmonic V I P fa for mart 

lhar> an inered«b)y lhin csBuldi pfianfr— H'ta cdhihr 
g^j uminuwQftioin root, h"^ the phone Ant everyone 

drwmed of, bui no ow dwtiMii jmuiblc 
*jS " 



Panasonic 



for your nwres! dwte. oil I 80044 1 PAN A. 




REGULATION 



Federal Lab Law May 
Raise Medical Costs 



The fhh law lo ensure 
quality lab work could 
make medical teste more 
canity and less available. 



By Du:ind Warner 



Thf< itcYtarBcy of rufMheul U&\* e-sui 
lh- lit>>r<d|v a matter of life or 
detttl) f«r Home patients So to 
erwure the quality and profit 
eiei Lfy c.iJ" \a\ m i r*; i ■ ■ ■ i i ■ ■ - jHU I die « m »] iio>' - 
ee* iv b- j conduct ^ul'L leM* , Cuiiprew* 
[i^-si.mI r he Uhu>iL] Laboratories Ifn- 
proi-ciueM Amend me nta of J9HH, 

If ut the law may lio trLtJi ■ to ensure 
(Ite quality of fab work. Hay the 
Ptatuto'a critics, and It may even 
reduce ntiecw to medical tan and 
raise their coats- 

The law appUea to all medical 
I \i\ n i ru tone* - whether in htwpi NiL-% 
Indepetiujent dink\« n or physician* 
fffliiii iflil ita finul regulation* took 
effect Sept. 1. lL nprniires, amorur 
other Lhin^H that u liib obtain an 
operating certificate every two years, 
undergo periodic inspections and 
semiannual prfrfira^Tifv Lentm^, ami 
meet Mjirultirdfl— including education and 
traininjF requirement* for wnrkers--tfet 
by the U H, Department of Health and 
Human Sej^ice* (HHH K 

There are fee* for the certi/!cate& 1 
inspections, und proficiency t^tw, ioui 
there are criminal »nctfoftl imd fine* fiir 
viuluticinh of the. law. 

A study by the AmiTwaui Medical Associ- 
ation, the American Hospital A^hucMLoiu 
the Health Industry rflrtribi.'.., V- 
tion. nri the Health Industry Mai inflate- 
era Association estimates that first-year 
tfimf ifcuire co*t* nl llie irtfuai(i"w« will tola] 
ijiU.tM.pra fur nil U JS. Cdtffl thwEaf- 
tar will be about 1 million a 3W- Th*** 
lh |jldtM]U(^non thatt«*»c of those ^*o. will 
^ |nw--il .Ml 1" patieoL-, aemnlilU? Lbe 

medical nPiiiiTiLiiaijL 

Certainly there were problems in aotoh 
testing; btrtiratork^ aaya ftrry Lambert 
an owner of the Medical Am Uhinuory in 
Oklahoma City cm. I pstf< pR^U-nt n\ the 
Oklalunna Sljilt- Mintiral Association. But 
Congrttts tjKj fur 111 frying to correct 
the iriluation, he «aya, l-4iwrna*ers «lnwJd 
havp cmAfd nhe lab tegitdrtwi to htm 
Mjoji' on pinJ^m kiljfr anJ u» "oukumes 1 — 
aLTurrite or inaeuiirai4. s testing— raiher than 

Fat itwtainre. new ^<andard^ for c^l 
ogy, which relate to the rixdj of crib, 
inilude a ^rgvuion that Lfw number 
of »pedm«i ^Udefi that a cytotechndttfist 
may examint* in a 24- hour period 

K\xr\\ Lih iriur.i tiimJttwnl writ i^that 
m worker exrwded the limit, and lab 




The m Iwi ff/*^ fwruwk my* lh: l^nvj htimfa^ 



owners are renpi.inaible for ensuring that 
worker* don't ■wwd Lhi- limii by moon* 

r r-t B l i 1 l-i ij^'L^t^" djiiiy iv^rSUijuil- iinjr-; 
kept for two years. 

*B eo6L $^,tKX) jtiRi to change the 
[computer] Roftware" to track the work- 
hymh fort-jich of Jus Uth'u. 15 cytoteciiiolo- 
^rifltUp say* Lambert, who require* hiw 
employees la attftit iJiat thffy an? not 
examining jsLitle* at cither laba. He aayv 
the new cytology standards have in- 
inreaaed the cwt to Wbs-nirid nearly 
doubled the prke to patient*— of a Pap 
nniean a te«t uaed mamly to detect 
wnical cancer. And hia chief technnloirirt 
"now apends SO percent of her tfai 
rftuffUiia pii.T^-h (if pii|w." I4iinbej-i aaya. 
"All that [the law] ha* dona ja mandate a 
!.ri'i:i"rulnLir iini'Hju i?f rm!n-rw..rk." 



u 



n til the l^lwiTO ft^jopted, rmwt 
m|' llih Isir" ■unit urn- ii-isociuird with 
phyhjenn*,' ..rLin- WvrH f rw - of 
federal n^lationfi,, way* Dc»u^hui 
RejgeL chief op^ratiit^ officer of thi 
Comrniflfwn on Office Laboratory Ac 
cmiitation (COLA:-, hi SiJ-, i-r Sprinpr, Md. 
The enmmifrsion a private ot^anfzation 
tJuic i^luenEi^ iU\rUw alujul the new lau 
and aecredita phywiciskn ]abs. 

The &jXfi bbaratonen that are con- 
rwcteri with hctapftali and wwirtiict iilumi 
r?U |wrcc-nt uf the nearly y hiTliim medkid 
teatj in the UJS* each year hare bent 
subject to federal MedjcWe^Medicjid ny- 
ul:lN-«r^ .inr- tin' mill l f .N;i>- <4i L.n. hju'e 



been the 4/p(M) independent clinical 
l.i 1 1- riLiti»inw r irle. w^lnch jierfoj-m ub- iol 
20 percent of alt medical Le>-:tfi. In 
aclditicm, independent lab* involved in 
interstate ewnmerce hwe been sub- 
ject Un lhi' federal t'linlcid UiLiorati> 
ries Implement Art of 1WS7. 

Although the new law pbn- I'ur 
ther reijuirviinTiij—Eind burdeni^ — 
mi futilities ilH imfiiLd. w ex 

jk^eLod u* IK- fj>|i rim - 1 J v tiy ihe 
cRlimated 1(10,000 ph^idan labs in 
the UA, whlcli jttirforni armot 25 
percent of all medical testa. 

Vinoo* medical arganhpalionji have 
forecast that a m Altai to om^liaLF of all 
phyKktan tabs may abut down or se- 
verely curtail the typw of tmH& they 
perfiirm because of the eliniraWalw law 
For i^attentA, apnesbdly in rural 
— areas, lab rl'whig 1 ! could add to the 
coat? cd" testa and delays in receiving 
nwulta. Dr. J. Stjspbeu Krognv chief 
executive nfflcer of COLA* naya^ "I don't 
think thiTC^ any quention that nfTtce 
LiilH^ratorie^ are goinj^ toclirae ' tMW»ua»rf 
the otn% law. 

Elk City. Qkla. phyaieian QS. Gfll aay* 
he rJuwtpntiniwd hi* laboratory work laflt 
rlanuikr> r baeauae *I «>uld aee ineretuini? 
regulation rorninj? down the pike. Tin a 
sole phynidatt, and It wottlii liava beea 
impo^ibk- for me to eomp^y *ith and 
meet the finanded cxpeneM* of Jilt (the new 
rt^ilnLinTw I md yet break even,'" CJiU nenr 
tfendfi palfenta 4 blood and uriras specimen* 
to a laryrv lahoi-aHrry in Oklahoma City, 
and be any* it takes at leant 12 hour* for 
him to receive reauJte that be uaed to get 
within minute* from his* in-hmue lab. 

Although Uh? law 4 * regulation* are in 
effect. HttS Secretary Loula W Stillharj 
rtaya the rules '"will cijnlJLuue to evolve, 
eapeeially over the nert ffiw rnonLhs, In 
order to aaHiure that the re^rjlatbtiB do nut 
produce unintended hiirrnful reunite for 
(Malteli or phyaieUinji, H 

Sjunben and rither rntii,^ of the elini- 
cal-lah law ^ay it* rules need a lot of 



Tell Us Your Slorv 

If ytmr company or ar^iTu^ition haa had 
experience with tnaibk^ome or undulv 

huniiinHinH- n^ulaliona, wstid tails to 

Re^nj^ti.i3i>.. Nttiiwt* RwiMM, \t\\h H 

Street, N.W, Wtehin^rton. DC jfxW2 

xm. m 



Null*. ft* Busman Nevtnriier 154*2 



Small-Business Computing 



Sofhvarefor securities troding; fiat's new and 
inventive; disks for m-oving and saving infori nation. 



l/utrl< 



PRESENTATIONS 



Big Enough For 
Everyone 

31. happens fairly ftfUm m mratuigs: A 
l^n in dbcussbig iwme thing- on a cnm- 
puto acreon. but rwa everyone can see It 
a! once. tSipr monitor* uk- wry expensive. 
Wiilir.v PeriptenO^ in the Bronx. SMfc 
fan tt itttte bg* that help* wive Ink 
problem- Laptop TV hook* up to si laptop 
computer and alkm it to transfer its 
output r " television si a i 'or through a 

Bert of sdl. ir eliminate* the flicker often 
amdffted with transfer technology in it* 
price nuige i (suggested retail ia BT?j. 
There wifl undoiibLwJU bi- tremendous 
rii'ir.i»n l for devices that allow pre&rcitnrti 
to gain access Ui large acroetiK for interac- 
tive, presentation* and liiArussioiuk for 
the price and performance, Laptop TV ia 
hard to beat. Kir more toformatkin: (QE) 
4JJii S*500. ■ 



INVESTING 



When Do You 
Jump In? 

The stock market m confusing enough 
without adding computer eonfufimii. 
Then* are plenty of Mork and option 
program* out there, including a recently 
irocbtcd version of Mica's ManHfcin*" 
Your \lunc> «;\W-2<ui !«■ M.liim^ni-" 'four 
Money will bJJow von to place im/ifis from 
your computer and receive real- time 



INFORMATION 




Laptop TV, Jtoiii WUtw A r^raTrK rniruijfti (t fGttipitinr'H output to tmff TV aft 



>[i ick ouoU* from a Dow Jone* aervloB. 

More dedicated programs come from 
TBJ&M Inc., in Newport Heach^ Calif. 
The tympany calls itn software SKrie* Tht- 
Kiirht Time, and tru- fironnuu-: mwr 
wrytiiiner frrnu stocks to L HAT'S 
(''Lung-term Equity Anticipation Securi- 
tie* H >. 1Vad»i|£ it autumatiil through 
modem or nu9fo r and there are hMiiric- 
duUi dinkii tu help your amdysia. 

Then program* m for ertrioua in* 
ve*tors> For more hJbnnatiun: (711) 721- 
w& m 



Census Data By Spreadsheet 



One source of data for mapping program* 
la the WW Clenaiw— ■ y pu can ulraujy get ft 
by modem from the Department of Cum- 
merve ana through CompuServe and u 
TiLmifcH>r of fjther database radon* Now 
ohm.- h ^n ^vu from UA Chita an 
IfcTsikftH, ipS' MK'4Kinell>buri*, I*]*.. which 
ha* p^ka^ed eefuins mutts in spread - 
sheila on di*k. It Kh* Rone beyond the 
cwisub to gather mom MatttbcA from 
varfpu.4 ftiatt? aourceA. Btatav|by-«M« flg. 



un^ on fmpututiixt, iJixahnn, income, odn- 
i'Mfinri, MJrtpJfynufiit, trariMiM^Jitimi, ami 
tuiin> utiier ^ubj^rt^ arp Likid out in a form 
that can be rwd by any jMf^dar Hpreui^ 
sji^-t pnnrram. 

You can «w tht?2*e number** to refbe 
your o«n twearch di't-isi^r^ .iln-ur wSu.tf- 
to kwate tow plant*, direet ku>j* offnrtfi, 
orrebeate^ The prke is certainly rcwiiaio- 
bk fc : *SSi.!J-:i 1-ur tim jn- infMrmiitiiii i. I Sim 



PATENT8 



Discovering Who's 
Inventive 

Mirro 1*^,1. a Ni'w lluvyn, t^inn., |".jh 
llnhrr j if puten! Information n-sul -unly 
compact dt«» [CD -ROM), haa ttime out 
with Who Invented What? JSW1— The 
Year In latent h, for jJUJSP. What tnaJs»*H 
tlif {Jtvidnet nJCf> in the M?arch routln«« 
time ran whip rju-i/u^h \iwm Warn 
p*gm L*f full text abstracts of patent* 
totied In I WW and 1991. 

MIcroRiiAfTit also isauufr a rt h ^i1«r 
monthly Siuh*cripl5an an CD>IEOM of the 
full texts of Acierkrin and Kumfwan 

Yon will, of rour^o, iiwhI iho ("[) player 
nn your cN>mpuLf-r to read, it, but this 
technology fa lienmikiiK AlTwiahte cntjiiiffi 
thai, you wJU see a lot more of ii in the next 
year or hg. 

In fact, many cfimjKuiiee already sand 
their caiaJoj^ twt re^ilarly on CD-ROM, 
and thiN technology will probably hifctwne 
standard practice in o^l-h in thn next 
Jiveyeart, 

For niorv lnfurtmiUdii «>a MiLrnhit*-jit 



[VERSION 3.0 1 



6he-write plus 

Try America's #1 Accounting System on your PC-FREE! 



M ir r ■ 



| mjnu,il (tne-wtHc fylfeeft 
cjt nut. you'd start up qtttctetj 
eufttrot your rjusimss belter, do 
ynLir huofclipepirtyi foiSci and nw 
jiCCWttilely nh- ■ 1 1 1 nr^ One* Write 
! '' Vc'fsicin 1 I"' ih.in mlh h"i\ 
olhiu .icLomHinK v^iw.vn- V<Mi 
flcifi'r Kjvp lo wtlc for .i p{Jnnri«J 
personal chKkfjook prot^jm to 
account nw vOur btwMsi 
\.i»a l. . u .in Us in-w 1 irH-Wni' 

PJu-s FRFE and vi* flur vqotbK. 

The Fifteen Minnie Setup 

Sdeu yuuf annunliruj periodi 
inri the Cfiart of Account! lor 
voui bu-Mness |M built-in). Or 
frfln&M>t your nunual one-wnii* 
ACBUUflft Uy tovifl them in Add 
or miKllfv account* Any rirm;, 

rvrri w^ili' vou'tt- H*1rfr|nft iberiA 
and rreHplv 

Familiar Chert Wriling 

Select "Ch-ecki ami tMburM*menh* 
irum ihe Mef»u, ^r^S you'll W rrtjjti ai 
home. YptiNI fr'JJ out ttV M-ffy •sjitw 
timpli* ijiln-wpit* 3 ihi'ik ■HW'nr MS*ia to. 
Ir^h! on your If I W Morale portion* OF 
dmik anmunh la wtf Onr^Wf ilr Mm iiccaurHi 
— up 1» _'il difwrenl ficMUintt per t'htcfc w 
ff^fH 

from here on, rout PC dow tfll lite work, 
ofji^flt/inn ilftd [nspfpe^inj vour fininual data 
for yiw, 

Your Bills My rtonitlwo 

Pull up ine "Atcoufih Payable* wen. Select 
one biff tf jtimr lu |Kty. *nd V0M< cPwdiing 
account kwJantc charge oft srwen 
Prei* "Enler.* and neatly prim owl i*if vow 
check* with n*mffi ami aridit-tie* from vmii 



1 1 il-.i i hi i k-i \r\ hand 
if you preier. 

trWUnl flrportrng 

In mmu^ YOU Jtel 



flakrm' Shwl« rp I a! 
Mance,, whjlewi ^ftu 
nwd And i( Khin^ 
don't look JiUt ri^hl, 
Vim . .in m.ik<> ,id- 

jijsllnu Journal tmiln 
In t^rttntk 

Cuntraf >our 
BiaiawV Dalinv 

Hrw OneAYrHi Pttfl 





£ rfrVi.iJjrrs mvfvirin. hjtercc 

riiiurm^ <-ai*WJf« 

Iftitm i'hffk% rracSv rt » m^r/. 

Fid in m vnvzn t.twcki w 44KU 





flmrfjl Li-dKTT 
iCAAft* 1 


Vmlrr \rai\ in 


r^f Tfnur 


■iirtfl ^? 
Dkowi 


(jnr^Vrf?r % )lf 


t« 


v« 


V« 


to 
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I iMh;ilE\.llur:SI^I 

ir nut t omijlefe'i v u 
rhn m.trnur* j.ni^ n,vp 
iLivv mi! iny .mil n,r rhi 
. i" rfhame rr ^- |r ■ |,M 
tou cwf* it lo roorwtt dnd 

III Irs li-dl JKUUHHtl^ ujrlWJ 

IPH 1o«w ai j rhrrkbooi. 



« ii-.i rdurn 
p wishifi 10 

ir itltkh vVi' 



' juj'iinr-iv 
UU I - viv 



for 4fty period ugi til Unii >r^n jinf tomiwrie Jtvy 
tombiniUiOfl rrf jr (u^f mv)< borrgrt. In jmtmntx 
ot viHmt^>ymr dutfee. 

You ptimjTtJ ^rjfectrof) fcv wturl^v Utofaf 
dnd ruflonvr |iM% to yoo Jon't have lu n^write 
\h\t\p. And vmi < rtn see m\\\t:h *nsmr r>* jre 
ovfuluc. rvm wnfllecky- 

FREE Crfh When Ypu Bu) 

Tt>- rirw <>U«-Wfiip Plu-i Vision J I) ArxiKMirlnft 
fo* josT Mie pride Of ih.ppiiiii. till no nnn- 

ri^fUitddblr" ! i. ill" I »i v.ii.: -■ h I i rif 

Youii be vliliK) >vhH ilt qulii itar^up 
convi-niencr. tk'EjJL and tptftrd. II we h.iven'i 
hrjfd Irtim you th iO ckys. vmp'II bill vour t rrciir 
tdrrj iht twljficc of our special price of 
.f-u retail SI Pluf, wr'li »end yuu iw HeiKt 



For Fastest Service Fax youf nrdef To 

1-800^944-6322 

of Call: 

1*800-388-8000 
MK A Siifluare. Un , 



Nisi wkl ftii 



$mim fcp^nrt-rwfiU: I U M f*f or njnrpyirlillk, MJ-00$ 
CPl PL DOS WflKtt t I in IiikVi I* rfljuirrd JJ.il Uf 
NlNtt WCfc lflmH fl lM l +rW)H tAM jrfrf ri^rfl I'liJi PlL-*-*- 

cumrwiihlr ppjimti rpou.urj 

1 iLi!|ir liar thippii^ t^pjm 12/31/92 

**hiil-^% r.i-nrr,i!li Aii.nx«t Acn>,jntififl hinM.&irt 
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Yes! 

riuiiLthlifr Mw ttiifttMnjj. H Tin nci ha|ipj, i H ♦tftiim 0t» numiflJ pfljff wftw Ml 1 JtmI hum i 



□ Luty DeclOon OpttoiLrmiiMi 



O s ^inb wi t M.HSIT □ i i/r «t.»^ urn » .w:*jip 



■ j *i i ri 



hu-Wirprfkn Vri*«n 111 Jitd rdllke "TV Hqi 



jpfH. H^J^tf dWill 

And, « I'm ^mwW 1 1I 
•Hrdia Sue >li iw fau- tWwK, Mfl ** l 
?jvmmi Mrfhod: 

□ 4 ^* » mmr* ^.Hm #rt M ^,,1^ *i Mil A IW- O^^WB Oi3UUIV CM - WW *Vf*t* (nl. 

« iTT llrJ(ten ! 



[ □ Mm i • 
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( hf HHr Mrirti ihrw 
Itm^nllnvpfMirv 

LH III Mil III I 



^4IT» _ 

VilJir** , 
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MICA SoflWJjre. Iru 



mm 



12 



DATABASES 



Vehicle-Minder Saves 
Hours And Cash 

Although geiwrwlK^d fintahas«s such as 
(Jliji^elll and Q&A can be customized to 
yourneeuV rificietu 'lalalmtie design is an 
art There are many customized database 
applications fitted Tor small bujanewea' 
requirements and they ztv worth their 
cost because of the time they savt j for 
pr^^rniriirners and managers. 

For example, to stay on Uap of the 
voluminous documentation required of 
operators of school buses, Leon Funtoura 
had Ui set aside extra hours at night and 
00 weekends to fill out farms on paper, 
With Streetwise Equipment Manager 
(SEM>— a database packatf* for veW- 
cles— FVmtouru, who is fleet manager for 
^iifjftrtranflp Inc, h ran iterate more time to 
bis primary function— -vehicle tnantte* 



DATA PRESERVATION 



fianee^HUid still have some leisure hour?, 
Supertrans, in Ynnkprs, operate* 
-I" ■ ,ir-- -uii J lii buses fur transporting 
children to public and private school* in 
the urea. By law, the vehicles must be 
inspected twice a your. Funtoura and his 
mechanic perform preventive mainte- 
nance an the vehicle* wer a (10-day 
— and detailed records of this ongo- 
ing effort, must be presented U* the rtaleV 
vehicle mspectorti. If a vehichl fails to puss 
inspection, it ha« to he brought hack after 
further repairs. 

FontiMira chose SEM over two eompet- 
in-s |j:ickjk#?t« bade in January Itfti. After 
evaluating the demo disks, Fontoura 
found thai SEM wu-- the o(i|\ 'rfh- thiil 
permitted him to format life own report*. 
The $1,995 package frpra Streetwise 
Computing, of Somemlie, frlasa,, la on ;lm 
• I.I IBM AT PC discarded by the 7o- 
employ^e firm'* aecou riling depsximent. 
Fontoura. whn also ilscs the Ft* for 



Better Storage For PCs And Macs 



Hani disks have Hmwr: ever Luypr and 
fe*a fatppn sive us complex new pnj^rams 
have demanded more and more storage. 
Not long ago, a 4D-mepabyte hard drive 
m§ ronsjetered hug*?: now moat twem 
think it is a minimum for office automa- 
tion. 

The average hard drive contain.^- ilmihle 
that Htorage, and the capacity wfli cyr- 
t-iiidy irji/n-'j.-ir. 

AJi thai wonderful sNirntfv f iring pruh- 
lems with it: How do you hack up. 
organize, and transport the information? 

Backup. even 
more necessary ag 
more critical infor- 
mation gets stored 
on these driven geta 
severely neglected 
Ln most offices. 

Unless they huve 
a network wboae ad- 
mUhtfstm' backs up 
all files to tape auto* 
malleoli y p few user* 
are likely to haul out 
30 or more floppv 
disk* and sppnu the 
hour or so it would 
take to do a complete backup every week 
Individual tape drives are good* but 
ri?cflverj r ran be tedious 

And then com*** the inevitable time 
when the hard drive crafih<w— Ivraittie 
hard drives do wear otiL 

Thi-re arti removable hard drive*, 
which have some of the problem of a 
drive fixed in the PC. Thai the 
problem i*f transportability, but not of 
backup (unless ynu own several nf them). 

One admired *olnbon Is the BernoulU I 




occasional word procfismz^^ fe ste&ctity 
e,vpandmg his use of thf package. H Even 
though 1 still une only 10 percent of it* 

1 {^apiMltira. Fm quite happy p " be aayik He 
e^ t.i iiiat^a that he aaves at least, four houi-s 
of effiirt each weekt and be also impreraefci 
the inspectors with, sa he saya, H profett- 
,siornil-]oiikinjp F legible doeumentatinn, 11 

He saves so much time nartJy because 
« b- H i-ft w u !~h ^(1^ 1 1: liit it-is ||y ^< | s lit h |j a > rt 1.i # 
tin .schwJuli' Sirr t.'7idi viihiclf* u^*-^ i'; : h')i 
previous inspection and automatically 

I pops up the next Uin^aainapection uidu«. 
SEM in one of many cktaltase packn^i 
that make maintenance nf company vehi- 
cles much less burdensome. Ybr instance* 

I they warn when required replacenwnt 
parts and mpg^M on- running out In 
addition t they remind coHt^ctinscloLifl ex- 
ecutives when warranties are cara to 
expiration so that any rot|uired repairfl 
i-.£L]i pi fc rfornufl \ii minimal co.sL 

—Mrl Mil tr; if if 



bos from Iomega Corp^ which works on 
an entirely different principle. It actually 
uses a floppy~di*k cirtrldije, so the me- 
dium is flexible- 

The dL«-k 4 as it spins* is held a precise 
distance from the floating head hy the 
natural action of Lhe air — henee the name r 
frnrn [Janiel Bernoulli,, ths famous iSth- 
ceotury physidst who described the prop- 
erties of gaseSt 

The ilisk is removable and sturdy— 
t ■ -t it - :> - m,-4- iiri^j. li-!H 1.1 markeihiu. 
Mike Joseph. Sikes to demonstrate that by 
trrsLfihjii^ :i nunnfl^+J 
and tisaing it wv- 
eral foot onto the 
ihor. 

In the pist. Ber- 
noultl drives have 
been ejqpfifisive p com- 
plex to install, and 
limited to about 40 
WB of stornge. Now 
kmej$& has brtiUicht 
out w new series of 
Bernoulli dffcti 
called thr PC IW- 

€red 90. 

The systems have 
SI MB of itMllftl, draw their power 
ii: : t]y from the PC + and list M S7J3. 
fbsks are 1120 each, 

The other serif's nf Bernoulli boxejs, the 
Transportable SMI Pro drives, start ut 
S9ftS for the Macmiosh and SU48 for tlie 

pa 

The pjickii^'^ iru'ludi- <lwb*'r ^U^tn- 
tb&tdoiiUi^theciipa^ 
bjickup ^oftwtn from Central Potnt 

In essence, the Bernoulli can solvo all 
ttnw pn»l)kmH— taking 1 up. ^r^anizin^. 



and trarisjHuling culUl Jnsejih s»ys ur- 
counting linns uae ihi'tn to orfrtmbw? their 
| client biise: Each tSfctttitk n-eorr3s are kept 
on a separate disk, so a tcm^ history can be 
created* and not mixed in with other 
clients' data. 

You can keep separate operating sya- 
LemH on different disks and boot frtJin 
Uu'tn— Windriwv ..ji \ f tv\ uod 1)^2 an 
another, if you wish. And you can use 
them to make iiUin-maiie hoekup* \hnt will 
reflect the ewl condition of your ma- 
chines hard drive, 

If you hsve sensitive materials, you can 
tlo them entirely on the Bernoulli drrvf\ 
and lock up (he disk when you're not using 
iL 

Thr more information^ call lomegi at 



ACCOUNTING 



Difs Can't Be DOS 

Teknon Coqx, whkh produced lhe Mai'in- 
rusJi jiI Once! occounCin(f tfoflware mar- 
keterl by fe«*btw Snftwarr-, ua^ pi'o- 
ducefl a Mns ^ v ii-ii, Teknon Account- 
in«:, which looks and acta like the Macin^ 
tosh version. 

For those users who don 't want to ^o all 
"In -*,lv 1n Wjr.diiws, 'AVM lhe iip^ulm£ 
and overhead Lliat would be required, 
Teknon Accoinmiriji mitfbi be an attractive 
pro^ntin. 

Priced at $24B retail the program will 
run on a 2S6 machine with (>KIK RAM. It 
requires a mouse and a color-KTaphka 
monitor. The femr modules ai¥ generihl 
looker, accoutibs reeeh ablL\ accuunts pay- 
able, and payroll 

Kir more information* nill im":!' 

iscKi. t 
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INTERNATIONAL TRADE 



Growing Markets 
In Korea 



Korea'* nut hifir.ru a 
development pious and d* 
cotmwiers* affiusn-ce can 
spell opportunities for 
U.S. exporters. 



N 



ew resfriEerators sumd ready for 
Aliifrtwnt in Lhr* Whirlpool Carp* 
plant in Fort Smith, Ark Ham 
appliunce§ ain't operate em the 
electricity found in UJB- homes, ud few 
Ainurirarw ain rfad lin* i-rurlwy ijintrue- 
tum manuals. 

H<rraver r these ArafKrican-rnadc yet 
vi ry un-American rcflrigcnitoiv will work 
jitol flntu and their dofumenULinn will be 
widely imder^ti i' ii I :ir rju?u* rtc-tftination: 
South Kurea. 

Whirlpuu] pr.nli]eL?>. w^rnl Llirj|]££tnd 
"heavily cufitomfoerr upt'liunttss ajiiiLiallv 
IW liie Kurean iniirket, aajv Ho^er Mt?r- 
riain< viet* prtftjckmt af flak* and mftriwl- 
intf tit' VVhiripfHil ( jv<TM.-:.i,. i hiwd in 
Efcnton K Arbor, MicL The company* 
product an* dwtrlbuUfri in Kurea hy a 
LargL*. ]im"jl]Iv wulMtzunni dtntrihiitHr,. 
which, Mertwti notes, is "very impor- 
Umt w to their uurreplance by local retail* 

Although Lhi* production and dlstrimi- 
tum pnictMH uckir- <Mimfjl™iy in Whirl- 
pool's operation** M^rrtam. "it's aB 
part fjf thp tummitrncul tn }n?ing a global 

Whiripool is but out of many American 
firm* enhancing it* imap* us a wurid-dijB 
busing while improving the bottom line 
of itti batanwr kbdct by exporting its 
products to Korea, 

The ft i ruin i^mvrnmHkffl umhitiou* 
rievulopmenl plan for 1992-!tf and ih^ 
fiKnrt^ ihn huuprhold »pnndtn£ hy KorPAi 
iinT^wLniiJ> Li ill Li mi it r i .iiMjmortt spell 
sales opportunJlkfi in a wide range of 
product and service indLts-tries 

Yet the Kurrun murkn in F^r from wide 
op*in Oina&iiM'fith; any Anglican com- 
pany con-riderintf ^sportinE U? Korea 
should eondutf mrvful tjjjfliurilh inUi tariff 
and noiilJiriff harrier!!* labeling, and other 
loud reqwremtnte that crnild diminish the 
firm s sakw potential or even prelude Hi 
«tterm|£ thu market 

Karat box b#*?n uwr of the world** isreat 

i h. ciiu- Hum** .-it" 'ri' -s ..l" the pott 

quftrier^ntury. The nation haw rUen 
Fnan froimmic iJwuriiy N<*o>rno an 
indurtrbd powerhouae: Ln*l yew, Korea'* 
isrus-s tijfciLi/iuil prmluct wstf fipinL iJiiivt-r 
8a«l Wlllofi, arirl it rmikwl <he Uniird 
SUtpn" ilxth-lairgviit trading fwiiuir, with 
hiifitiorul Hirnfmw tiiUlinpE abdUl Sfpl^ 
billion. 

Moth of Kop^i*!! w(iriomic aikeno^ 
naat U uttrihuubl? to the export 




Roger l**rdam; Ex f urthuj in >jrr 



of a handful of enormouA, hmily-mstmd 
buHness grutipta, caliei rkarbuh. Theao 
groups formerly gperialbod in produt-tioo 
<if ri'LilEwty low-info, hilkir Liitfi^i-.^ enn- 
sumer and industrial products Now they 
are branching out into production, of 



space -agx* products such aa aemicondoe- 
tors and fiat-panel t ornjiuter displays 

Tfet Korea"!* crorall camp^titivent&g 
with l«8fr-derveloped Askn nations such as 
Indonesia, Malaysia, and Thailand has 
tiet-n diminished by industrial wag* in- 
trem» iwaging ELI pf.rcent 18,8 per- 
cent, and W pereejit fa each r>f the pa*t 
three yearn, ab wet) aa by strike* and 
m j n^raJ labor unrest, i ilzengtJwfiinv; 
oxmncy, and hi^h interwt rateB- The 
cktt&bfik are feeling unprecedented com- 
petitive prejisuTi^; cons*«juentJyi *w the 
overall Korean economy. 

In response, the Korean governinent 
has. adopted a fivo-ytmr development phui 
not unlike the program under way In 
fji .u h "ui'A'ftHi The 00*1 of Korean offi- 
cial* ia to crate a burfnes^ atmosphere 
and fnfmtradure nith whieh the 
cAwMff and aner^ing small and midri^e 
businesses can complete the process of 
remaking themselves They hu|* to 
emerge aa technoiogy-inttinajve and capJ* 
tol-inteniih r e producers ahlf to iuk»- <ti 
American, European, and JB|woiejte firm,H 
of compuuble tw 

To that end, the governmeni is tinder- 





Meet You At The Fair 



Displaying your wares at a trade show is an cxceli^n way fn mem peiemiai Korean 
costofners, agenls. and Etistritiulurs Fol»owino is a stripling of upc->Tir>g trade 
events in a var*ely of industries For rnorEi infarmaiicwi, caJI inc U.S Department of 
Conimerca's Korea/Taiwan desk al (2021 482-49S7, 



Nov. IB Seoul Internal si Ejchibltaon ol Maciimefy r Smnce. and Technology lor 
AgrlctJ lUire. fisheries, and Lrv estocfc 

Nov. IB SoJTHcwifluctor Eqwjpnwnt and Material Iniemaimnal 



Ntw. 1 8 Seoul iritornation^ tekery f«f 



Nov. 1B Seoul IntDrnalioiidl Textile Fair 



Nov. 2G Seoul internaaotiil Building Industry Show 



Ncv. 28 Energy Conservation Ejchibrhon 



Nov. 30 .National lnveiilM>ni EathituSiun 



Dm. 4 intcmati'jngi Franchising and Business Oppflrtunrry Exhibition and 
Conference 



Dec. 9 inisfnanonai Education arid Training Equipment Fair 
Dec. B Seoul Iniemaliwal insirmnentaiicm Exhibstion 
Dec. 12 Knr^a intemation^ Stone arid Machm^y ExTribrtmn 



INTERNAOTAL TRADE 



writing improvements in the ruttkirml 

fljratamfl, construction of a nationwide 
digital '.el wi -m mil riK"ations network, 
cleanup of the environment* wul develop, 
rnent of additional power- 
production facilities. 

The go y enn ne nt itao 
hftH begBJi n^ementmg a 
1 0-year land-use pkin that 
environs the dlnperwd of 
eiI least half of the indus- 
trial plants clustered 
nround Seoul and creation 
of high-technology com- 
plexes in nine prcnint'ini 

Even though foreign 
participation in these pn> 
IfTtimri LiiiduuLit-t^ily will be 
controlled, the sheer mag- 
nitude of the spending in- 
volved i* Hbdy to create 
flpportiuiitietf for overseas 
firinr- 

Koroa already present* significant Op- 
^H>riuriiueH for sales of capital and con- 
sumer good* us well ^ raw miueriaLs. 
Keflectintf the TWtWs economic growth 
and the Increasing affluence of its work- 
eri* — houBehold iiKinme now averagea 
$12,400 a ^ UiJ« export* to Korea 
have grown by 24.1 percent* 6,5 jiercent. 
and 1 1.5 percent in each of the paat thro* 
years and now total jurt under 420 hiUifjn. 
iSee the chart belou*) 

Nonetheless biisinesa opportunities 
continue to be lost ?n American and « ith^r 



Korea 
presents 
opporlunilies (Or 
sales of capital 
and consumer 
goods as well as 
raw materials. 



foreign Sim* aa a result of remaining i 
Korean barriarti to investment amid trade 
in smtie <(-i'ini>*. 

The Korean government has ivdaeed 
iiKiriy overt harriers* according to U.S. 

officials- and trade experts. 
For example the propor- 
tion of importa jmnjeet to 
quotas haa been cut to le** 
than a [wrcent; average 
tariffs on minagrleultiirai 
gooda are scheduled to 
reach tew l.han 7.9 percent 
by Mfri. 

However, "as direct har- 
rifiw have been dropped, 
indirect barriers naive jur- 
faced," aayis Donald fi 
("Srt'^ii, I '.S.^rnlio^tidorTii 
Korea, who Ls based in 
Seoul. "Financing limita- 
tions lack ofl.ro iiKpaivnev 
and cojuL-aeney in import 
{durance, regiuaiiioi.-. 
*tandards-*etting< and health nod safi-sv 
requirement, to name a few, make it 
more difficult than It should be to clu 
I wetness here. 1 * Greg^ says. 

M:irk V'iui He*-!, .lnvri..i ■ ■! Asiu- 

lWitie Afters tor the l-.S. Chamber 
Commerce, concur*: **TherB ha8 hefifl 
frome prr^pre^, e^(ieciilly on the tr^de 
ftidii with reducttoTW in average tariff 
rati.-.-, sun] i i! if n in imotiw. Ifi jjexuiniL 
however^ refann has laj^ed wet! tit^hind 
South Kurea^ stated intention of com- 
pletely opening the economy to foreign 
competition, 



Leading Sales Opportunities In Korea 

These 11 cdtegones of prodocts accciuniBd lor aboul !wo-ihifds ol the Unitecf Slates' 
S19 S3 alhon In exports to ton-a in tggi 



lehje and mad 
Gnrai 
Pulp fltfl p*p*r 
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"It'. 1 * llf^ HWIf'l T^iJil KiHTlLM ijLfJLL:-:l] 

needrt t<i upside pnjtfijctivity and move 
intij hi^her*value-«Lldeii. more-flophEati- 
cated industry. Thip will demon ri that it 
flcvelop or squire more eulcieiil technol- 
ogy and fiuLniiriulorisig" proe'efifie^. To do 
sr\, hriwevpi; a whole host of pciiieiefl arid 
attitutle5 need to be atUuated" 

Tlie Prftaidenta' Economic Initiative 
(PEU, hmneht^d laAt Januarj' by Preai- 
ilrni IV.i-ii :inl Kmivji'* I'lTstHml 
Woo, h aimed at knocking down remain- 
in(f twle ant\ invc^tmr-nt han-ier-K on h<j1h 
sides nf the l^iilc. 

| + L'Ke the SlriLt'Uinil |(u|^hmeJi?> Initi- 
ative undertaken taut year by the U,Sl an d 
Japan, the PEl will address broad eco- 
iiiinii'i'-policy trade isBue* rathfjr thttn 
apudJic c^juiplainta. Von Fleet of the ILK. 
Chamber k guardedly optimistic about 
the (Hjtjcome: 

"Whethi-r lhr PEI will nlLiniiiu-ly 
in greater liberalization of Lhe Kt*rean 
market fLvr AnH3ricau prudocr^ and serv- 
ice* will de|>end on whether th* Korean 
^iivenunent agfrre^iv^rty parHuea other 
avejiLie^ nf reform a* well. A more proac- 
tive and sustained efton is rseediMl at the 
lit^hetrt levefa of the Korvars governrnent 
in order for ite new policy direction to 
pervads all levels of the bur 
reaucrttcy H * 



For More Information 

!i' yijn il«'dde id liave a j^o .it the Korean 
market, you will not havo to it Aw 
You cjio fsnrl tnide information and ba*L^ 
Uitw reafiily avaiJahJe JVnm ^evendiyicel- 
lent OdureGA* 

ITir. 1 nenjwnfit Keri-;i '[Vnde promotjur 
Corporation IKOTRAJ, ntm ffi ymm M m 
fuvivides a wide ran^t- uf trfali^nrlaled 
^rvii-es at little or no coM, Hrn- n rlaSly 
magazine. Oft-wan \cw* t in 

which Korean and fruei^n iroinimnieA can 
advertwo tlwEr pi-oiiafLs, .^..-viuep, afn] 
Hninnfic business opp 

KOTlfiA h whtrh ma 
in ^'Iik-^m, Dalian, 1 
New liark and Wjc 
arrun^ meetings for Kurean and for- 
eijiTfc buHineAs ^wnj.iji-, r>r^aniztir> truth- 
missions pnfvule? trade and invej-baenl 
eouoseling, anions other flervi^m Fbr 
more infiinmition. cull 

lliu Ki.m-i^ratuLiii ilfv,Si ill' the U.*S. 
I >e|*iirt4ne]it of C7ommp*ree is another ^mjiI 
wmn-e tif both general nnd Hjaieifip tnide 
and investment dabt ntul lejidn. CkH *aa« 
P»£-1%T. 

Hiiier worthwhile source*, tnclurie the 
Kp^rcran emiwtsKy in Washin^on P I k,C 
\202\ m-Stm, ami ihe U,S.TVwle Center 
in tta^ Ann^rican erribaj^y In Seoul, (2) 
i2U\ t 



inn trade ct'nu-n* 
Ani^ekffl, Miami, 
jaoo, D.C„ jtlso 




W aingle IVTitH copier they've ever: iLest^tl. 
' (Ttiat's a record no other ma|or tiir&mrl 
of cr&pier can duplicate,) 



After making ovet £1 million cil^iieil* 




MANAGING 



A Hiring Bonanza: 
Laid-Off Managers 



By Jnnuw R fkmiiui 



For many small companies* 
todays Tmidtif-rollar recession 
is a boon. An enormous num- 
ber of middle manager* laid 
i iff by hrg? companies =tp- r-^nksng 
Jobs outage their previous oorpo- 
r.in? nsehc-*— and pm^-r.ting crttro- 
f KPnrurF with a pool of experienced 
talent. Savvy small firm* are jump- 
ing 1 it the chance to acquire e*pen- 
sive e^pertifle at bargain prices 

Hut ertrepreneui* should keep 
in mind that the advantages of 
hnn^LD^ a fiirnn?r corporate exec- 
utive into a smalt business can also 
fc» acramptinied by risks. 

f >n the plus aide, an experien «?d 
executive can help a umaJl biiciim^ 
devajop the structure and organiza- 
tion frequently lacking in new fin- 
tannhai 

"A younger, more entrepre- 
neurial entmpme basirt yet de- 
veloped the rich tradition* of a 
Large rai^poratioiC say* Greg 
[kmgherty, vice prescient of 
human resources at SCO, a com- 
puter Bolhvim company in .Santa 
Cnwt, G»0£ ki Owmro wfl] need a 
roar] map hoi*- to create system* 
and procedures to get the work 
done. Former COTponite employees 
bring their experience and knowl- 
edgo. They can be real assets 
hecaiLse they have the kirj?<M:i im- 
pure perspective of hew npi 
should he organized. They don't 
treat each problem a* a new experience." 

In addition, former raiddle-teve! man- 
ager* often possess a jwiphfrtieatkm and job certainty.' 1 Ami it translate* 
Lechnkad know-how baaed on yearn of / happier, mnre^tactiested workerx. 



firm, they K^lv tt more impaec iin*1 control 
m^er their deatitut^, which translates into 

into 



rViriTiul trmnmg undiTAnriK'fi by thtur 
connor employers. Ami their new small - 
busing employer* might well benefit 
from the cimtstta thai the executives have 
developed within like industry or with 

Same corporate manager* who had 
viewed a move to tmiall business as a 
career Ai-ihack ronie to view the change a,s 
a t toi ain j^ "Down-s^-ed middle managers 
know that ^Frjmradons don't represent 
job security anymore." Bays Jane Huwze, 
an attorney MM ptrtMT in The Alexander 
Grwp, an executive search firm in Hoos- 
t-n. -When they jnj n . a nU- T *>r^ n 



Free law* wrilar Jminn £ AtftHot e/ 
Grant Bap* Wi^ anmr* buMtntm* uhmcji 



Hul mil every manager whn shifts from 
bin to *mall liuum-*, sidap^ iiuii-kJj and 
comfortably to the new environment, 
Some lapse into amaJI-husini^ culture 
shock, poring; a problem for their new 
employers. 

When .loe Deal went to in 3d a salesman 
to his lux-persou atsff it EitecuTrain, in 
rrmivtfn. N T J.. ht> hired a forim-i' rnaii- 
a^er from a large national bank. What 
Deal needed for hi* aof fwar^tnj*truction 
Franchise was rtii independent thinker, 
someone whu could make a decision 
without chitting with the Inks firs*. What 
he got wn* an employee who needed mtin 1 
direction than OeaJ t^|MKleil r 
"It's loiken *tmie ailiu^titient/' l^ea] 



Ffwtr 8?na/2 /inw can 
acquire former cwporate 
tafeirf at bargain prices, 
but {here am be risks. 




by ihe book. Ours an infunnai 
i jpe ration whnre policit^ art- just 
rteveloninJ^. f, There U no book, 

UeaJp exjierieJice w typicai of 
many owner* nf Kinall imd midsize 
businesses who arc^ hiring from the 
trorporate world. u \b\fre taking a 
risk when you pufl someone from a 
lar^e corj]|ain l v. ,n he notes. w Yoo 
don't knnw if they can entrepre- 
neurial/' 

The ability to be flexible, respond 
quickly to crises, and come to a 
mnrlutfton sets apart th+^ se|f-roti- 
bjiI person— eo criticd \a> rtian} 
email operation*. *in larger cumpa* 
rto rhfn^s are riorip hy eommh 
tti;/' >iiys- llowze. w No one person 
haw trnmen clous authority Co make 
huge derisiona. In a small firm, 
you're ^xpect^ri to jump ripht. in." 

What's more, lower- and middle 
level executives often are acc-U*- 
torned to a particularly cwdbrtible 
work emironmenL ^Corporate em^ 
pltjyee?. may tjike certain eventa far 
jjranLeri.'" ad±^ Howzc ^The^y ex- 
pect their travel cu-r^nKements to 
hi* mac It' for 1 hi -ii. ..r - ■3i:t j'r>rrn -H' 
onjfoiiui truaning." Such perk* are 
generally luxuries m small firms. 

The must formidable problem 
that middle munutf^ra face in con- 
verting from big to ^niall relates Up 
^peeializatinn, say^ Daniel J„ White, 
a human -rejourn* fim^ultant. and 
uwtVT of PLRfVCareer Connec- 
tionsr in Traverse tlity, Mich. 

In many larger companies employees 
;<n^ aasignBd to specific functions and are 
rarely exposed to other disdplioes within 
i.hf- orynnbuttnn. tm the other hand, 
White says: *Small huHifn^v oeed (BQ- 
eralwt^i who can wr-jL; i i - ..-n liitl-Ti'iji 
hots. Tiio accountant also may l*e respon- 
tuhLi' tor oflti^ management, or produc- 
tion may handle purchnsing^ 

While jMtrees that some former middle- 
tafiftl executives may have difficruttsai 
milking the irat^LCmrL \ \v UUnw- this :n 
part on the htrncture of tin- Americuit 
corporatioTj. "When I ^cj intra compinies, 1 
find Li Urwl mid inanageitient that 
wusn't there 20 years ago. YU MA Litli-s 
and potiitiorid arul don"! have the slightest 
ideji what th^ir purpose is, Vm not sure 
even the employees know. It's this layer 
we net? being eliminates I now" 

Kjiiys \ [hiiij^hmy u, U'h i[ia*sljona- 



hie whether wuiji- nvumpen* can eontrib- 
tite without the infrastnictiire tfl support 
their effort* " 

When hi- opened hi* ^ftwarn firm. 
Dougherty found hiinralf hiring people 
who couhi "iniiiate and make aomeihirig 
from nulhiny." Thenc are the UdenU 
required ut the startup phase, he tts 
The skill* that may ensure success la the 
corporate world — the knack for delegat- 
ing rusponflitrilirv following procc- 
duree— uenorally fall flat in the u mail I 

shop, be add*. 

ftiliikal maneuvering ia another talent 
that i& leas important In a fiMrMeere 
operation. *In 1 large company, you ftfflft 
rnwwirily Pureed on irn-ric kil nil her 
beeauac you've done the right thing 
[vnlitiraUy-p' 1 says rrank Cuomo, owner of 
Frank Cuumn & A.^"l ihUtv n ri-miiuiikr 
firm in Scarswljilr T NY. Tou have to he 
politically aatute* If you're too good and 
fitfhl everybody I iti E iryituj to do what" 
rijihl. vjiuVh- deail" 

t 'muno urnpha^j?* unit L^irjHirsLU* mun 
ngers often succeed not on merit hut 
bee aline they M kept their tinjuthn t*hut and 
TJit>!(ti-iJ in? (i the L-nvLronmeijt" Hv ndd* 
that "m a nrnaQ company, you have to be 
productive every day, or die hueilnw to to 
t^ou^Jk'!. ,, 

Not everyone is cut out for small 
business. Whether it J n a reaull of 
tumperamnnt or mumml, a (iM* 
tain segment of the work force 
find* the entrepreneurial cwirutumnt 
tin ^utenlriff- "Some people Are juwt not 
attracted by brooder invohein^nl and 
itfnbiguity," note* Dougherty. find 
the ««|writ»rjc* unpl^ikuiriL" living ac- 
cepted employmoni with a wnall hii*mese< 
they bwiinie iminohiliser! wilh uncer- 
tainty and can't contribute, 

But fur every foruier bjg-butfincsa nnd- 
die Ti)uihEu?er wh*j hru^ trouble switching to 
a small cotnptmy. tfctl** wfiwr «w who 
l> ra^-r tu rnaktf the change. 

"Some jswri* do come your way." «uiy* 
Max MeBfltiier, CEO of Rutiert Half 
taterfiitionnl. a Menlo Park. Califs firm 
thai hjMKriiifee.H tM plying financial. ;iv 
cmnuiiuf, ar, d inhrmiitioji-^taaM pn> 
ft !5 *si»iial.u rid wide. The way b*j find 
hurh |k.'upto. he emptor b= through a 
com|u-ehensive pre-employment int&r- 
vww. 

"( wtimniend working at planning an 
totervie™;' Mmwwr raya. *lt'a worth the 
effort to learn how to find good candi- 
date*. Man> i^piN' Woiwoni in a MnaJJ 

Meaaw suggest* that before you start 
screening pttwpeettoe Biiplaymu yuu 
should suit jwrwlf huw much putiencc 
ynu have, Ihpw willing y«w slh- to retrain a 
ntw hire, nnri hnw (Qfood a judgt* «f 
charwrteryi*ij lliv. 

fretting at the critical tnfornuiti<iB nbout 
a potemial eriU'loyee rex|uire* effort. 



w Whatirt*er you do," Mesemer fsaya, 
"check reference* carefully. Find nui how 
tlif I'aneSidflte n?act«l tu tfurpru»e Hitim- 
tiona. What did he du when the computer 
room raiitrhl fm^ for example. 

"ALui. make sure you itffer the randi- 
date enrich Lnformatij>n bo thai he orate 
know^. what they're ejec- 
ting into." Mraoaer 
add*, u Sk4<? If they ap- 
pear enthusiastic," 

Next, present the ap- 
plicant with a variety of 
hypothetical Atuatidna 
to get a feeling for how 
flexible nr.d motiiiiled 
he or she i». 

I hi ihe ;ip[iliciuir'san- 
twers indtcstt** wjj open- 
nes« to chart pe and si 
willingness to tabe 
n>k*. Aak prnhinp 
ilue^Lion^ a^nil Lhri ha? 
Uvilieji described on u 
resume a* "p:irtid- 
lialer! in" or ,J re*[K^^|. 
We for/' Ask the appfi* 
cans what has been hja or bur greatejrt 
prataaiiHul ampmpLUhinem 

Onee you've done the hhrin^ place the 
uidividual on probation for a pji-riml, 
swifiiLinjS sj>ecific tiwlw for which be <w 



Former corporate em- 
ployees ... can be real 
assets because they 
have the large- 
company perspective 
of how things should 
he organized, 



ahe will he held acL-ouniahle. "In a kru r e 
company, t fieri 1 ure •.-a many hiyer« |t.h^i | 
everyane hiamc* ovpxyairtf? else." Mess- 
mar ray^ "You need a person who la not 
afraid to take reRponsibtlity." 

Warning signs during tht! triuJ period 
include bluing a fluro' of mem on and 
calling nun»ruutf meet- 
in^u Thif kind of il pa- 
rajyafe by aiiatyaii n U a 
typical corporate see- 
nario and has no place 
in a niilH-and-beltibui5i- 



As with any hiring 
decision, taking on a 
former corporate mid- 
dle manager comes 
with some risks- But for 
many small companies 
snch risks are worth 
Uikintf. Corporate 
down-waing has given 
entrepreneurial finrL^ 
an opportunity U> hire 
tidented, ftxperieneed 
employee* who need 
1 a> much a^ ^mall L^mpa 



Tj]J 



Tb order reprint* of Mm 
art.tdt\ hm frige g& 



Gain a Lifetime of Business 
Experience in 3^ Hours. 



Get an edfle on the competition 
with Philip* jmhy s important 
ni-w video series, J ' 1 o lie An 
ExecuEiwe, By Choice. - 

Mr. t jo^by's 40 yzm (d handy 
on cirperiflnce make him utslqiwlv 
qiulifltiJ tub*: your personal 
invrHi.ii in maitaKcmcnt. he 
^Luev "As vou Ix'tonit 1 a beitei 
cKn'uiivd vouatid your company 
-ami Ehncumitry - will prw^r.' 

MllMp b. c:n.ftliv E\ V.i;nwn as 
the leader uF th« Quality 
Revnluiiun and the crt"ator of the 

ATM Ud^lM OEUt-pt f kMMTrkcd 

bit way up trum the «*embly line 
qu-ihry hir ITI Uip^ntiuiwml 



(hciitoundcii Philip Crosb>- 
Auodata; Inc, <tnd butlr it into 
the l.irgtni.1 qualiry man a^i- muni 
aiiks;ultln§ firm in the world. 

The 12 oritfinal smarts can lain 
thrcu jtkJ a half Jimoi of ptsttiwl 
in^S^ti i m what It take* it* bo in 
executive. Video* aie^ 
Accompann.-il by audio rape* for 
livt wluittiFnimutii^c A 
■i i imphlt p.kWc MM. or Ike 



hi jfvdvcdciiiikdintomijt 
on him can Mr Crodi 
experience lo artiteve ynur 
hjghmt goah, call: 

i4wu-22^ue<: mm 



CAREER IV 

IN- Orlando Ave. * r\U Boi941 Miiiljrid, R :J27%199C 



THE FERRARI 



Lincoln Town Car carnc in first. ■ !i Wasn i j cornet of speed Or of cornering It was a contest of desirability 
In a USA TODAY Dream Or reader poll: Americans named Lincoln Town Car the automobile they would 
mo*i like to own, if money were no object. They recognized Town Car as nothing less lhan whai U t*: 
an exceedingly spacious, uncompromisingly comfortable and extraordinarily stnocith-ndmg amnmnlnle 
■ To achieve wo fid-class desirability. Lincoln engineers combined 




reduces vibration The result. Town Car not only te a dream machine it also drives like one ■ To Shis, 

Lincoln engineer added standard driver and nght-froni passenger air bags!' standard four-wheel disc 

ami-lock brakes and optional traction assist ■ For more iniorm-ilion, visit a Lincoln dealer or call 

I 800 Driving a Lincoln Town Car may seem like a dream Bui owning one can be a reality. 
■ ■ * 

LWCttiWncwr Cms tM <3B£> &ul±St ufM-o^ifw wn cm mm ton 
CTOtto 34 on HUMfer fpnrn Cinl 
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MANAGJNG 



Settling Disputes 
Through Mediation 



Here's a vfdimiarij, risk' 
free waif to resolve 
business disputes without 
going to c&urL 



By Kprnuth A Ehrwa n 



I nesses on estimated $80 
I billion a year in direct Liii- 
gatioti payirjeni*, say> I ii i 
BuRh admiiiistration s Council no 
rnrnpetitivene^. And much of 
that harden falls upon small busi* 
ne*s- 

In addition to its cost in dol- 
lars, litigation ateo take* a tod on 
executive*' time and emotional 
ewrgy, and it often result in 
mprttuned business rdatoneihipfi. 

The d#*tnictive effect of the 
lawsuit game has been decried by 
politicians, business leader*, and 
LegsJ scholar*. But a few pll 
aflo K America 1 * biggest corpora- 
tions began Co flght hack with 
alternative dfrjJUtti J^Hufckm, 
known as ADR. 

Hie term APB covers a multi- 
tude nf techniques fnr resolving 
legal dbputn without going to 
court* and in many cases without 
using lawyers. 

Now. small business is Kitting 
aboard Uu» ADR bandwairon. In 
most caws, its beat ADR wea|>on 
b mediation, 

M t»diatiun is a voluntary way of 
settling disputes in which m ipe- 
dally trained neutruJ person, 
t*1th no decurion-nuUcteg nuthor- 
Lty, help* the disputing parties, in 
private informal meeting*, to ne- 
gotiate a mutually beneficial settlement, 
The business owners and manager not 
the lawyers, control the process 

It's impm-funr rn Mnifik^i^ r/i^r media- 
tfop b voluntary and mutually beneficial 

Another important Feature of mediation 
i> I hill 1 1 is n^k-free. A puny car- milk nut 
at any time and go an to arbitration or 
litigation. Nothing said or produced fn 
mediation can be used in any later pro- 

Sometime* mediation b called "no- fault 
. r - . uLion" because its goal is nut 
to deride who's right and who's wrong- but 
to End business tumMon* to bulneHl 
problems. 

Arbitration is a more widely known 
process than awdfattkm, hot it is far mure 
rigid. It involves a neutral j^m^m acting 




Kenneth A Ehrman, an ADR pmfes- 
/or £5 pvara, 



a* a judge, working under highly Mrur- 
tured rule*, listening to evidence., and 
then handing down a binding decision. 
Lawyer* are nnr?ci»]ly involved* and usu- 
ally there's tm appeal prcuvn*. 

In mediation, on the other band, the 
parties, make thw i.iwn rules The media* 
Uir, who can't imptu-e any jud|rmerjt> helps 
(he* upline; parties find Their uve rap- 
ping interests and work out alternative 

MHiJiatJirn ^ I':i--r ,-ri.| L^n-rasJ> a 
fraction of the coat of other ADR melh- 
□da* Must mediations take one day or lean 
and r,'.sT mtder f^m, with 1.1 partis 
spotting the foes. 

ticcatLv: nine out of 10 lawsuit* ^re 
Milled before trial, and twenne Hfi per- 
cimL of the legal coats are meurred before 
EftttlemenU it makes aemw? to settle early; 
before the quarrel takes on a life nf its 
mwh< with ubush-i* d^fKtsitmn_< burden- 
some demands for prHhictJon of ducu 



ments t ioteirugatcritta, and end- 
leti fee-produdng motkinR. 

A rtLmpk fc tiiTjUnuL t.'ii,-L- illus- 
trates how the mediation prucesa 
wuj-ks. 

Turn, wh.it ownefl four a porting- 
Kuods stores, had just given a 
three-month termination notice 
to Alex, the manager of his most 
profitable store. 

Ate* threatened to sue Tom. 
nftdirtfrff he had tieen hired Jive 
ynara earlier with the under* 
hiuiidhiK that the job wet his aa 
long as, the itore 1 * eiales showed 
anriiud Increasi^K, whu-h tbev had. 
Alee charged that Tbm waa puah- 
inff bin i uiu ii- jiive the j'?b 1« 
Tom's sun, Jim, who had Just 
HTLiduaU^I fri»m n4le>(e. 

T-.ii- ri^ti:.Ki'i] thnt he h:ld lu.H'0 
jTiHling- rfinijjlaints frnm custom ■ 
em, n>-wurkerb r antl suppliern 
abimt Alex's frequent absence*, 
rude behavior, und on-thc-joii 
dnrij.uiL'. Tt»m pointed out that 
ha/l warned Ata* rffieftl^dly. 
Morethver the st(>re'«i inemaKinp 
volume wiiii. due mjunly to its 
prime liM-Htiiiti. mil Alex'ft contii- 
botions, Tom aald. 

Aiftx was about to jfet a lawyer 
when Turn, who had hrutrd ahoul 
mediaibn and it.^ nth-anlJiReh- 
From another Muhiriiw owner, 
eontxietffll a mediator who had 
I wen reuLimnjendeil In him. The iuedisilor 
m turn oiflM Aies; and explained the 
no-risk, eonfideotiiLt natare of nietiiatitm. 
Aftr-r ir.U'Hrt^iririKf Un- nif-dijitm-s <»ark- 
prround. Alui ajnwd to try it 

In a fa^e lo-face opening meetinff k both 
partitas vented their feeling juai utated 
their positlona. Then the mediator me I 
with each .-separutely in confidential ses- 
sion^s where nothing wd can be revealed 
to the other side witlumt permission. Tom 
admitted thai he rltd inrJe*4i want to put 
his son in the store, but he said that Alex's 
[KTformanef 1 wjisar» iKi^ui^ pr*il«lem and 
that Alex wjw ffoinu u- he fin^l in any 

61 (fib 

In Alex's sessiorj. the mediitortearn^l 
that Ales was having Aeriooa damestk 
problems and had been drinking mare 
idd more but was trying to control it He 
might welcome a new start if he could get 
a jfkb withmiT. a IkltI m^ntrri U'hind him. 

The mediator pciinl^ed out to Alex Lhnt 



Nathan BrosinMB Nfl 



without a written contract* his legal ease 
was weak And if he sued hfe employer, to? 
might have a hard time Sliding another 
jab 

To Torn, the meclwtur emphasized tJuit 
although he cciuld prahnhly win a bmreiuL, 
it wnuld «wl a lot in nt;n j situl money, 
cans* hud publicly, and hurl employee 
morufe. Ami who know* what a jury might 
da? 

The mediator, rwphramnf!: the issues in 
terms of the parties' interests, wtktid 
them to i'OTLHider whether, fwuming Alex 
could pet a grip on his hiehavbr, lie could 
stay on the job for the next sfc months and 
holp.lirn break in. LfAJea perforn^llijOi 
Tom wuuld tfv** him fffHWoiw •> 
pciy and a flood Jcjfc k ix-com mend alio n. Thfy 
imMi HH"n?ed " K; l" thi* wuuld rn a win win 
result 

With the mediator us catalyst, the 
partita hart IB niiftwtriil their position*, 
hut thev never Inst contra), jif can liappen 
in procufiHtiP such arbitration and court 
trials 

Mediation is not always the best ADR 
choice. When une party's petition i* much 
weaker than the others or it is imporUini 
■ ■ M-i'iir.- iz h-^d pri^denl, or i^U^me 
hostility would make di*cuwtk>n* iwelesP* 
some dlhfir form cil" iwilutJnrs may be 
appropriate. 



Hut a try at mediation is appropriate in 
nearly iui dispute* involving contracts and 
hi^itj^s- ntatkrabiptL Ii caji lake ptttdts 
before, during, or even after ether proce- 
dures fruch W6 arbitration or litigation. 
Where there is a continuing relationship 
or the facts are complex, expert* say, 
settlement is usually reached, 

Even when initiation doeci not result in 
a settlement, it usually fmru*ey the infor- 
mation needed hy the parties, cuirifteH the 
jHKLzes, and often reduces hostilities all 
conLributin^ U) a later setllemetLt. 

A.* small-biifiinese owners learn how 
mediation can reduce the enormous ixj^i* 
aiui personal pain of the lawsuit game, it 
premises to become I heir i Inputs-resolu- 
tion method of choice. 
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For More lilormailon 

TW-1 natinnwide rjr^nnizjitir.i!- r- t r Ki-J]- 
you get started with ADR, The American 
Arbitration Aratrciation (212-4M^O40) is 
h New r York-bas^^l nonprofit urbanization 
that jLiromoLes mediatjon and other far™ 
□f dispute rewilution, IL8, Arbitration 
and Mediation (t^UCp-m^i, bfosed in 
Seattle^ ia a far-profit tinmnizitjiin thai 
also promotes till types of ADR. Both 
frruupF have repioanl offices urruas the 
country. n 
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Quality 
Management For 
Small Businesses 



You can learn it in these televised seminars 
by leading national authorities on: 

■ TotaJ Quality Management ■ Quality Improvement 
■ Entrepreneurial Management 
Quality Leadership ■ Teamwork and Team Process ■ Benchmarking 
■ Managing Quality in the 21st Century 



Fall 1992 Series of Satellite Seminars 



November 4. 1992 



Priorities In 
Entrepreneurial Management 

Philip 8 Crosby 
Three things on which you need to concentrate 
How to balance the right priorities, 



November is. 1992 



Six Principles at trie Heart 
of Quality 

Peter R. Scftoflfes 
Practical steps Id siart applying the essential 
principles of total quality. 

For information '<n ,iTti.'iu lint" ;l ssii.m!h*' ^'niimtr near 
yrnit contact yrxsr lonal chamber of comnwra. For 
tnf tipmfi «n on howtn duwnfink a seminar, cunbitt the 
Qi witty Learning Senices Dhirirjn. 

Vkleo uposaathBae <^ircira are avuihhlp fulluvrin^ 
the ftniipEoiiun (jf viarh r^frn.s i>f j m ^ruil- h\ indivii UiuJ 

Junin Seminar Tnpu t Viws: 

■ Entire {Hjerninur vi leu fits^hoxfti reset: 

M -i I >l * r SJ! H i ! f phw $15 ^ „ m n n Jai>- r S StfU In 



December 2. 1992 



Managing Quality in the 
21st Century 

flMlp ft Crosby 
How small businesses can survive the 
Transition into the nexr century. 



Decembers, 1992 



Giving Your Organization 
Direction and Focus 

Peter R Sctatfes 
What leaders must do lo assure 
quality in everyday work. 

■ ] * 1 1 em* tuition* buclurKiiis' 1'nJJ h rjf notes and binder: 
Member SMflift nrin irifcim»«-$44ft9B. Add $15** on 
.tlhml* 3 ]^. 

Flewe j*Bnw 4-15 fi ir rfelrvury. ilunnkrg lime of VHS 

i.jjjfrv \y 'S-LriLitn k Lrrfi minute. 

Toonter, t*2nd payment to Quality Learnititf ScsrviDu^ LIS. 

phone coll, ioa«IB3^&7ri . I'l. usr f^Um\ Qy**-Tp 
fjavo lt^m ht i-.irx\ information 1 J U-Ml M\( i 

hiinfly. VSS' SHUS W 



INTERNATIONAL TRADE 



India's Potential 
For Exporters 



The 870 miUion 
consumers in India 
represent a iwomisiTig 
Ma rket for U.S. erptrherx. 



Indies year-old ewripniicmf<i™ fit 
fort ha* raaulted in much iMwitiu- 
t k hnngv + but Lin"- prut'Piss "nifty Ihj 
losing momentum/' lUYortiingr tn 
d^^mt'Ml h;. r In- wnjHimk' stiLiT ui iln- 
1 EeiiImlssv ljl New Delhi '"Fhv dt-pth 
aiid*p£*d of th«? overall reform proceH* in 
Indian trade and iti veal merit policy have 
been tnipreawive . . + aract hove exceeded 
imif L expt'etiitiuiLK," the staff Miiit in a 
|$M3f| [uk'gnun to the U.S. [^'imiimont 
of State. Howewn iht? rvprjii eonttnuurt, 
the proas&a "miifit In* .plained over a 
number nf yeara* during which additional 
iliffirnk policy measures will be re- 
iLUin-fl," 

rWible impiidlnimta lo adoption of 
additional rnarket-cipeninp measures — 
and to fail for Ui\ tavt-HUira rod 
i'\|inrLi:r- in luili.i'-. |jut<"j;tiiill> iHUjruifid 
market of more than &7G mPlinii cnfiaaw- 
rr>— -include sUl(.i- im-k fcifld ImreauL'rate. 
iiryuniscid tafaur, him! docnestk- boafaM I 
and othtT intureflt jrrcnjpri 

Tins MM^nont of the marke^pflnintf 
firoLTnrn initiated in July UWI by Indian 
Prin tH Minister V P Nuraaimba Kau 
closely resembles the fim-aniiiviEraai7 
r.-fM-n i-umrh t^iif.l l.y ..lat-'r iiubUV- r-iiwi 
prhate-wrtiir official* iti India *nd the 



Much 



more remains lu be 



done" before India reaches its 
lull economic potential. 

-Jttlrey 0 Hallcll 

Ex«ctitiw Director 
U S -Indus Business Council 



United State*. Fbr e*ampL*. Jeffrey D. 
RtlWtt use* word* atieh a* ^t^piin/* 
and "utdtinjT to chamrtcraii the Rao 
program, but he also caution* thai "much 
more remains In l)e dotw if India U to 
realize its potential aa a full player iti tin- 
ihii-riutlonal economy H HahWi* exwu- 
tive director of the U.K.- India Rusineaa 
Council, on orpaJusatinTi of c^treprera-ura 
of both natiotm 

Han launebBd hi> program n month 
afiw Lukift^! offiee in the midiit of mi 
economic chata. IraltaV foreijm debt hud 
reached $71 hillion; jutiwiji the higher in 
th* d&vekipin^ world- Foreign reserve* 
hud ijwinritw! tn lJlhi S] billiim, >.i:K 



enough for nh<nit iwn wixsks' -wnrth of the 
irnjKirts Lhal tntfia'h i^nomy rvquir^n io 
unlt'i- in ruju-EHin. T]i!" I '.i- ! j» •! ■ I - - ft c j L hnd 
nc'ujixi |jerc<^rit of prrw* nutiorisd 
Irnxhm'l, a unlikely eft to b+? clewed 
tqjr ta\ irh'rvHW on a pofjulmloii whenv 
jumuik] incunie »vei-a^ only iSTJfiCl per 
pfmonu 

K< j dut'LiLK Llio dt'tlt-i! Lhrnujrh jqw tiding 
rtL!.^ st*r!uhiJ i.nji lightly muri' Jichk^'u- 
blK Jteo'« isociaUftt'OiienU'd pwii'i^fcesorw 

OHWd rotnpmtkM whiwu^ jirimary aim waa 
1n i-Jhjil..;. f -1--. p i"l i'v ( a- J f-r.irif. 
JnJIjitturi litj^h. Firn-i^zi i3i vert men t 
sum] ilunbifPtic [ndiLNLrLu] nuijniL myjv *Li#- 
tm\L l^riiurttvity i* 1 ^ dooliaJng; 

Jn light of tiimzt wiiQua ]*rx>bk«Tris and 
Indian more than foui- rl^iLiiii^ of juwiailtal. 

jurhitwflnnTLi.- in • Ij 1 1 • - 1 1 m »k monuuLonlnL 

tiao haa dipmantEixl about 00 percent of 
India'* ctntiplEX and corrupt imporl-ti- 
L^nKing ftyalem nod ban aharply curtail^l 
tradr-reliitLfri n>gidjLionsv He baa abol- 
ished itHMt guvenrniimE-ownwl r,wltn£ 
rnonuijolit^ mu\ tm \m buflll mU.-tu-titisc 
di^ n tmpodl chiUE^v wbi«:h h«il boftn m 
high in* HCio pi?m^it. 

India traditionally ha* itupcwiXi lotij: 
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INTERNATIONAL TRADE 



XiLLtarVn E3iifiihu*A NtTViiiiihtir I! 



Computers made in India ^niroilfy tmt mote 
than comparahlt IJ.S.'buiii muchhw*. 



delays on foreign 
companies? seejt- 
eflr" approval of u> 
vertttnenl |jrop<#- 
ais and has 11 m- 
tied foiTiirji 
ership stake* to 
40 percent Rao 
has streamlined 
investment-ap- 
proval proce- 
dure*, eliminating 
them entirely Jbr 
investments la 
some, industries. 
And he has raised 
tiufforeign -owner- 
ship ceiling to 51 
percent 

Rao also has 
sharply curtailed 
or eliminated 
other restriction* 
on toreitfn^waftd 
facilities— such a* 
requiring thai a 
tpetifled perrent- 
utfeof thifir nutput 
be exported, im- 

pfjj+inj? drimtflStk- 

content reqiure- 
iiiviii.-, ami limit- 
ing repatriation of 
proSts. 

Foreign mvestora are voting their ap- 
proval of these, change* with tlieir check- 
books; More Loan $IA billion in new 
inveatmenU h» poured into India over 
the past year, and approval or up to $1 
billinn in additional investment* ifc ex- 
pert*d hy the end of this year. 

Nevertheless* mure and perhaps more- 
difficult ruformh Lire neerii'd, according to 
American coTnmercial offi- 
-T- in New ru-lrjj, Haliert 
of the U.S,- India Busmen 
Cuuticll. and rither* who 
fnlJtiw the reform proem* 
For example, u netv 
"Trade and Investment 
Update" report from offi- 
etui?, of the f" >. I>i L [iiirt- 
niont of Commerce in 
Washington notes that 
India fftill it "one uf the 
world* mottt protected 
and regulated market*.* 1 

Industrial licensing may 
fagpty Km* a thing of the pan. hut 
prospective budiimaa owners still cannot 
set up Rhoji will: Land must be 
acquired; eWtrie + water, and fwiwur con- 
BKdnro must be mad*t aod atatedijvoj 
^ nvLrrtnoiental clearances still mual be 

And "reform'' remain* a foreign word 
anions many of India's state and local 
governmenta, where these clearances 
most be obtained. 

Vlkr&m Thapar. an Indian itidu.-r.rj«lwi. 




i tales lag behind 
India's central 
government In 
implementing 
reforms. 



recently told the 
miutftzme Htt.* 
WW India: 
"States are han- 
kering for invest- 
ment* but nut 
cleaning up Un-Lv 
acta. At the cen- 
tra.! level before, 
maybe IB approv- 
als were required, 
which Look lo 
months, but WW 
only two uppmvalp 
are required 
which take* two 
month*. But at the 
sUlU- level. I"i .l^ 
prcvate are still re- 
quired, which lake 
lo months," 

Ateo, in defer 
entie to Indians or- 
crimi/ed lalior 
movement, Rao 
rtfflhw not formu- 
lated an "exit pol- 
icy" that allows 
unprofitable cum- 
pikiues tri go out rjf 

business. And be 
recently an- 

nouneed that, in 

accord with de~ 
mnndu of apposition parties and some 
members of his own Congress furty, he 
would h j upend haltiriK moves toward 
privatization of stale-run enterpri^- 
There were complaints that the govern- 
me til hcni utirierpricetl by alNftit $1 hiLlion 
the 29 state firms It had said in the first 
yriind liir piTi'iitization pn?Rram 
A wi^iieflchuig: stock and awiiritlea 
scandal n.tTntly proniTjLed 
the re^icnatian of Rao's 
widely rasspected, Harvard 
Univemty-eduotted «»m- 
rnerce minister, B Chidam- 
baram, and riidetracked M- 
formof IinJjiiV fiiiimciu! -y - 
T^in; oJmhiI . W pf-mnl of it* 
aaaets ore controlled by 20 
state-owned instilutions, 

Importation of almost 
alJ raCLHLimi'T ^ihhI- still in 
virtually banned, and aver- 
age impcjrt duties, a major 
s*onrce <if fori-JCT-fiufcency 
eaminKn in India, ifiD are 110 percent of 
the imported gooda' value. An Atneriean- 
rndnie, Btate-of-the-art desktop snmputer 
r Tin r far iihnut **JiH( ill tin- I " S. ( I'-r 
example, would cost more than $5,&0Q In 
India, including duty and freiffht It i& 
interesting to note that that price still 
would lie u bargain fur Indian cfiiwnmerii, 
bucause ;l i i (-(jiiKulr-nl ] h i' 1 1 ■ . j i Ji < in Jmiiji 
w^iuld c«fit about SH.tXXJ. aceorrlimr to the 
Conunem- DepartmefrL. 
ASno troublinK to BOfOQ p^jtential Anuvj- 



twi invttfitors and ejtpoilers, Rao hiw yet 
to crack down on piracy of some uitellee' 
Mill \iT'\] n.'Tiy, rnoft n-ikibly pharmticeuta- 
cals and agrichemicab. In fac^ the prob- 
lem in those industries remains ao hnl 
that last spring U.S. Trade Representa- 
tive Carta Hills placed India on a short list 
of nations with the world's worst intelJee- 
tu^ property taws and enforcement prac^ 
tices- 

Hilli subse^iuenUy stbrpended prefer- 
ential duty treatment of about SfiO million 
worth of Indian exports to the United 
States, primarily pharmaceuticals ;knd 
Lih^iukiilA. 

The short-term Indian liuHinesP pros- 
poets for American firms remains almost 
totally dL-fjfjudent uit tlieir |jr^iuct line. 
For example* inveMnrs interested in gct- 
lini; invrjlved in u pou>r-p]im( , telecr>m- 
munlcations, or other mfraatructure pro- 
ject or in any export -oriented enterprise 
likely will find n*|jath>-*]y smutnh woiui^, 
And V£. commerdaL oiTieerH in India 
liave rifnifuli.-ri ik lonp list of products and 
service* that currejitiy have excelU-ni 
BipOTt polentlah 

- Aircraft and parts 

■ Oil-Held and gas-flild machinery 
and services 

■ BiClrjc-pamer syslems 

• Medical instrurnirnts and 
equipment 

■ Tfilecommunicalions equipment 

■ Laboratory mid adcnlific 
equipment 

p Chemical-production machinery 

■ Machine toote 

■ MulaNtorking. equiprnepl 

• Computar sott^are and tervrce? 

■ Mining- industry equipment 

■ Scientilic and industrksl liber optics 
-Hiulechnology 

■ Renewable-energy equipment 

■ Prmtirvg and graphic -*rtl 
flqulpmenl 

* Texlile machinery and squipmenl 

■ Railroad equipment 

■ Fpod processing and padtagmri 
equlpmenl 

* pQlluHQji-cgntrql equipment 
■Hotel and rcs^ufail equipment 

These prnrliicts :nifi -i^rvir/es ure in hie;n 
demand m India m>ek^ to upgrade itn 
infraatmcturc, industrial ha*e> and stan- 
dard of living, hot they jsre not widely 
available from Indian coinpanSea. 

Clearly, if you are coneiderin^ □ plunge 
into the Indian mat'kot, loUsofpreiifjiiiisir.v 
mejirch in eaaentiaL Here tire weveral 
hi .urc«s or valuable irJ-^rmini'-u; the U.S. 
Department of Commerce, tSXi) 182- 
ih- t;s. E nihil Kuaineaa Council, 
(2fK) 4fflNH92; the EmbaKHv of India 
Trade Office, (2m 7fi^G05rj or and 
the 1 ndo- American CfiamlneJ 1 «f (*r>m- 
tnerce, 01 11fl22-22141H or 

mm, m 



We can help you 



do bus 



iness 



O: 



around the 
world in 800 ways. 



urside the Uniu-xJ State* 
ru rthing i&cv^husine^ 
usual. 1 Si i if yuu'iv titling bus 
tjmscifcnr itvcr the h'hier. 1^1 v l 



is. They Qin inrnxkice service jjimnrnreL-. 



we i 



fnii 

as ypu tt> VMitwMc new Tmdmg 
less partner an J markers and §ug* 
gest the besc ways to reduce 
yi air rt4 and mariata* yi w foteitf i 
exclianyc eJcpo&m*. 

You can ak> tjet faster Icrn i 

rite Intern; itjonai HxlI^ih^. 
Hdt qti^Iitiod ciiHiKuent making 
multiple puneh 



lb Birgci is the only hank 
with hiJUlrceciisri'imcr service 
international husitte*& A call 
to rhe Well* Eit^ » Intcmnrii »m1 
l^ch.in^epu^ \w\\ ditevth in 
T- 'UL.h with il'ie expert^. < 

trade ipedalists can help yuu db- offers "In by 12 , Out by 5 f# 
wrfnim* the most pixiftmHe way service* No other bank in 
to srructure your tntem^«>nal California marches this 



Bnn^ yc?ur h s si ne 55 to 
^Xwlk fttift.» an J ytHi'Il nko have 
ACCev< CO ? he imemrttiurutl 
net wt irk nil the Hbligkcing aiiii 
Shanghai Ranking ■Corporation 
Limited, with irkTC than hOOO 
kink mi; ufl)ce$ iMitsidc die 
United St afl& 

Gtewacalisri-flOQ- 
479.2858, Mnnd^-frkkiv; 
9jatntL>6pm, Anddisctwcr^l! 
the ways rtatf c*in help ymff 
bustnesi arnund the mirid. 
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Family Business 



A firm that pute emnloyeea first; tiie benefi&H of th e 
"whetstone effect"; choosing between two son a. 



OBSERVATIONS 



PLANNING 



A Company Where Customers Come Second Accountability: 



Zty Shamt Xrffuw 

"Prufxts are a natural extension of happi- 
itofi in Lhe Workplace," 

"If put uur p^opte first. theyTJ put 
out ciimita firsL" 

"The highest achievable level uf service 
t'liint^ from tin? heart- Bo, tht- company 
that reaehra its people * Fnf-nrt^ ^111 pro- 
vide the very best service," 

Tho*e statement crime from 77w fw*- 
tinner Cwms Scewwrf (Morrow, ISO), a 
book My u fourth -j^nej-ation family- huw- 



A friendly work 
environmenl 
can help a firm 
prosper, says 
Mai RosenHlulh 

Sharon ftelton 



:n -- rKjff. Hid K Hi >hHn ninth, and hi> 
cu- author, Diane MeFE^rrin Filers. 

Mushy? Not oti your life. By pArttirar 
employees first. Itaenhhith, W p ha* trans- 
formed PfifladidpM^hased Ho*enhluth 
Iravei from a 820 million company with $J 
employee* to mi imenaitiomd puwerhinw 
with -^0t!0 *^ociflt« ,e and jmnual revenue* 
nf SlJi hdlUcm— in just 15 yearn. 

When he joined the family firm lifter 
rollpge, Rp^enhluth writer, he saw "a 
flourish^,: •-■=-- ii' ' bv fM-ikii.^: 
powerful individual efforts thwarted by a 
lack of teamwork. This was an environ* 
ment I didn't n?lish working in, so It wan 
likely many or my L^Uea^ui^ didn't like it 
EJVUch either." The company paid aduiira- 
ble attention hi client hut ^>mt'hjrir j > "iii 
the p-^jwrap r>f in* |%nple within the 
company/* he told VahWj AwictirM, 

Twit* a year, Rosenbluth meets with a 
frtca* proup rjf"JI> employee* representing 
the entire company They frive him a 
readme on employee morale and offer 



su^eBtionF for improvement, Two major 
results The company started ;l 40lrki 
i-iijitritmticin pro|fraiii and established a 
department to help employees plan th^ir 
own travel. 

Tit make leadfrnihip more accessible, be 
Imtiatod a program in which any etii- 
ployee din spend u day with Kosenbluth 
Of <ajutb wl lap executive. 

The company hat also adopted a system 
of '•vertical reviews, - ' In which Barac-iate* 
critique their trowel perform - 
ana?. Through the process 
liotembluth once; learned that h*> 
waft not always a good UstjenBr; be 
went to hi> own Lniining depart- 
ment fur help ki improving hai 
Ll<ttrninj? skill s. 

RcP6enbluth'N father, Harotd, 
and HaruEJ 1 * cousin Eug£n£ still 
eu-chair the company, and Jus 
mother, sbter; brother, and three 
euusiru are nil invtilvfini "Bnl iVe 
uiwuy> approachefi the compiiny 
sn if it really wssn f t a fumily 
tniHineH* but a businrw thnt hap- 
pened to have family ..Twnerfthip,' - 
suy* Hid Kosenbluth, Tbut ap- 
proach nafi altriwed nonfamily members to 
fJtcel and be mwurd^ in ways LhnL nii^hl 
lie loet in eompmues thai view tliem*i^lve^ 
a* family bu^in^icR, hf* wiye- 

Thft Rosenbluths do not hold fajnCy^ 
btifllntt## couneiltt nr retreatu at which 
buaiueAfi deciaiiow are mule. Too often, 
on? (if the problem* in family husinw*M?s 
irt thtiL family members think they need Uj 
jnak?? all the decision*, Hal Rorteublutii 
Hays, "We reeognia*? ati a family that thv 
dedKinnp are bcir^ TTtude by urore* tmfl 
score*: uf pwple, and they're n«it noct'esar 
j]y fiuiuly members." 

RoA&nhluth strwee for a work environ 
ment Lhsu fuhter? friendshjs> anvvng iuwo- 
ciiites. When |jeople like e^fceh other, be 
reason*, "they're jjfiiing to NHiperKLe 
mor^ When they cooperttt4j mure, the 
Pimpany'ft (juui^ Lo b- mun? succeflsftiL" 
How does that relate to working with 
family members? Ko^nbluth say«, *tn 
our family, wi^'re all trends, ^ra Lf» th- 
■same thin^ " 



The Whetstone Effect 

Hu Cnn& h\ Anwufftuttl Joint i IVartJ 

CargiB i Inc., Lhe MinneapoIi^'baBed 
gtiiin-tiiiding and food-products com- 
pany, hod prospered fur noarly UMI y<^ars 
when three fainily-husineaA leader* died 
within a short period of leaving nu 
succession plan and a board with no 
outstil' i-i ■ r -i - 

The next j^eneruLion. composed uf five 
r 'aririll s"ns — all tbfir :Wa and all in 
middle management — felt unprepared to 
assume the rf!P.fif?n>:3biHtieft of leadership, 
They called in consultant* from Cha8e 
Manhattan Rank to evaluate tJi£* perform- 
since and n+jurth uf their company. 

Chases ad\ic« included takiiu* the 
i.'i'imjMiny fjulilir [>nr s of rhi- reasriPH r' i- 'i" 
doLnK 1 " what st called r.ln- 

M whetBtome efifeeL" As the c^nsulUinL^ 
i^pLabed, H a company and its manage- 
ment can i>e sharpened by beln|[ oxposed 
U* the ttftfetphw of PophkMicnted stock - 
hulders, enduring the scrutiny of profe&* 
tuional securiUes analyst,^ imd submitting 
to public apprahml in mmparison with it& 
competitors and peers.* 

Chase recommended that Cturgil^ 
ity management team hold tiiemselves to 
a ttgber level of aticounuibtlity. The stock 
market they niggeftted, rimld pirovide tbr 
wh^tHt.one iJl:l< would keep mnnajn?]ru fc iir 
sharp. 

The Ciu\i II:- ;iirri'«'d ' l-n I irriMEi-r ;ir- 
counUihiUty waH desirable, but they 
achieved their wln^rr-m- r»fferl '?> u^inj? 
outside coiiiHUlUfiK firma to regularly eval- 
uate performance and operntiom 

Publii" tradlru/ may r^r muy not pi'ovide 
an ad^Hjuale wiietHlJirsi j lo kf-hfi a family 
bu^inesft sharjiL The w«lhpiibUd»l prob- 
lem* of mme fhrni|y^controlted companies 
showti» that public LrafJing far from awureK 
aocountabilny, If a pubu^ty owned family 
Eiriri geeks to avohl accountability T it can 
do m — ar. its peril euhI tlii^ p£ i ril of ics 
shareiiolders. 

The whetstone u ffect h impiirlunt La all 
family bufiinc^^ 1arj?i* or simall It in 
e>fientiaJ to oftset the iziratejit danger 
ctmrronting family finn^: thai they brte 
tuudjp tel down discipline, or becocne doll 
fn'cauH 1 of their iiiHidatii^n or ifiouitsoji 



Which of these is hurting your business; 

Health benefits or workers' compensation? 

How co-employment can improve your benefits and lower your costs 



#L Better Health Benefits 

are one of the advantages that General 
Motor* and IBM have over your small 
business. Their size means they receive 
volume discounts and the best plana. 

Thta Lhihe jgctfid business principle of 
buying power at work- Thousands 
ot em ployees command better terms 
than those you are uffered 

Now you too can have the buying 
power of the giant corporations How? 
With co-employ men L which combines 
your employees with thousands of 
employees from other small businesses. 

But size is only part of the Btory,. there's 
another business principle ihat 
we use lo ccmtrol your costs. It's known 
as pooling of risk. This simply means 
that in a large pool, even a big claim has 
very little impact. 

Tor example, a rock thrown in the 
ocean causes little more than a ripple 
The same rock dropped In a mud 
puddle results in a tidal wave- You may 
nave experienced this in a small group 
health plan. 



#2 Workers* Compensation 

costs American business $6 2 billion ,i 
year. And this beast keeps going up 
and up; in some states 10%, 20% or 30% 
every year. Have your sales increased 
like this? 

What you may not know is that the 
increasing rates, phony claims and all 
the legal trickery are solved by co- 
employment, (Remember the rock in 
the ocean?) 

There's no magic here - youll be asked 
to use our safety program and work 
with our safety manager. The secret to 
this is not to lower the cost of the 
accident it's to prevent it in the first 

p|jr.ij 

But, if there is an accident, you have to 
help. You need to have some fight duly 
jobs available in order to get the injured 
employee back to work. That's your 
pari 

Our part is to find the best medkal care, 
stop the fraud and handle the attor- 
ney* <we usually tell them to pound 
sand). How many times have you seen 
your insurance company roll over arhl 
play dead ? They write the check and 
your rates go up. We don't piny that 
flame. 



tt3 k Co-employment 

does lower costs and improve your 
benefits. But the beauty of this 
program, the thing that makes it Ntrong, 
lasting and real is that it's based on 
*ound business concept*. 



SAVINGS ANAl VStS 



PLUMBING 12 FMPIX>V1ES WEEKLY 
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□ WITHOUT ■ WITH 



You've seer) how buying power jnd 
risk pooling can help you; economies of 
scale and fiscal conserv atiam are just as 
important. Proven over centuries* 
these ideas have the power to make a 
ma | uf impact on your business. 



Bui that's just the tip of the iceberg. By 'becoming a ^employer, you still hire and manage your employees You share 
your employer responsibilities with payroll and personnel experts with an alphabet *oup of professional 
designations. Youll be sure thai you're in compliance with the maw of governmental regulations. 




. the four pl*i«y«ralh^^ 

ofmnodiilinK, accurate an J pun* mil in the performance of service tn Mff ftrtimoftd Victim, Chtti Until GHnJu Awqih 



jyers Resource otror* this company a way to give the employees a comprehensive major med 
in afford, Employers Resource made it possible for this company lo have wen-ken' cum pens. 

WOUld TKrt pUl US OR I he brink Of bankruptcy , ChklW Tom. DrtU Himk ftriiJml. V*it T w Company 

"Worker*' Compensation U less eipe 



nala | 
a cost i 



e and paid weekly, not two months in advance," i*mj^ Fitiriiii 



KJSK FREE The Employers Resource Guarantee: We are so certain you will value our service that we wtD refund your 
set-up charges anytime up to one full year from the time you start service Out of fairness, we would ask \vu trv u*> far m 
least three months. After that you may cancel at any tune with 30 days notice 



Co-employment may not work for you. Not always ran we save money or improve benefits, However, we have found 
rhat 7ft% of our savings analyses show significantly lower costs to the small business. There is only one way for you to 
know what the results might be for your company . . 

Call now and arrange for your own savings analysis. Or if you'd prefer, ask for the small 
business packet and learn more about these advantages and the prof liable simplicity of 
co-employment. Both are free of charge and without obligation, 



1-800-859-8590 



EMPLOYERS 

R F, S O V R C H 
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PLANNING 



from their various rarcdituefictas- 

Whilo the effect can ultimately be 
achieved by a variety of structural mechn- 
nfama, it mml first be an attitude embed- 
ded in the family btisjuese's culture. Many 
qirtrepreneurs sUat their enteri'ri:-^ 
with fierce talependeiice> dedicated to 
their own visions and unwilling to fthare 
information ur Ui lake achiee from iuiy- 
cuve. Achievement, not ai^untabihty. is 
their driving force. 




Other business founder*, however, take 
;i itilftijvni approach. Thfy aeek rnenlor* 
and advisers* with greater experience or 
trained f tt?r&pectiv«*, Their approach aakt* 
"how I doingT rather than proclaiin- 
inc; fcl |oolt how £reat 1 am ! M They ixK^ogutte 
their accuuii Lability U> n variety of constit- 
uencies and soon k>arn fa use that oc- 
rountaNlity as the wh+ i m«ne that Sw^p" 
their business practices and decisions 
sharp. 

Thos* who resist accountability usually 
••I.T "hi-^ uhd mi^ht provide it a* 
nuisance*, Other family nwrubers* minor- 
ity stwJdiuLdgrH, employees, ijaOomers, 
board members hankers, aci-uuntant/s 
and other advuera are among those who 
might a&k knh-crmimie, UiTKM^msointag, 
detracting* annoying questions. "None of 
their buaineftT te a favored renpunHe. 

Board numbers, if they eafct, art kepi 
in the dark. Board meetings are perfiine- 
Vary. Family meeting* don't occur. 

Ftonuy-btjriiiu^ Kuifr.- wh... n-».-- Jirn iv> a 
the value of whcUtones are mare than 
wriulnf£ tn invest In them. They use the 
brat prafantata! Afrroera, They nek. 
customer feedback about products and 
performance, spending the time and 
mom*y ueceaaary to Ret ffurof information. 
They empower employee* with the 
information needed to do their jobs and 
ffflrtrtjra^ input and Jnrwvatkio. They uju- 
hiuiker* to help evaluate 



performance anil sr.rati'giiW. nut ju^t 3 is a 
source of funds. They invite consultant* to 
tviLhuLh-^ystems w* identify npportunitiea 
far improvement 

Tliey also share inriinuEitdthci on strat- 
egy and operations with their families, 
seeking to understand the goal* and 
values of other family owners while help- 
ing all to understand the firm's dir^tJoti. 
They u>?Jcnine ^u&slions sinrl appropriate- 1 
input and would opt to provide loo much 
information rather Lhan too little. 

Most Lnuainam, the whetstone effect 
can be achieved through the use of 
outstaniEinp outsiders on the company's 
hoard of directcm Regular sharing of 
information with them aad opwuuyw to 
probing questions are aniunp the best 
methods uf mail 1 t&ining one's edge. 

Whether or not founders u*w whet- 
stones jsabftequent generations of family- 
t«uidnesa leadership shuultl sei-k tu i;mfcwd 
zuri-UTis^liilffy a.< an dement of their 
company rulturo A succenafti] buriness 
founder ha« earned a cerium mobility 
that [loes not autoiiiiitjcally accrue to a 
«uceeseor. Positive necept&nee (if accotlJltr 
ability i* a ^reat way to gain aeceaa to 
esperieuce, to hone aMlls* and to pain the 
confidence of other*, 

John Anius created The Amei'ifaii rani* 
ily life A^uranee Co,, a financial power- 
house with $iM boUion in salefe, *8 billion 
in asset*, and SL1 7 million in tflW pifofthl, 
Hifl nephew, Dan Amott, succeeded him 
and in IS^l increased earning by 25,6 
percent; salea by l£L2 percent^ and ipl 
value by 5SM percent Dan's Hetret fa 
wealed by hfe Bltiliide: "f am not the 
founder, and I am much more accounta- 
ble," he says 

The marketplace iw the uJtimatP i^urce 
uf aoL'f.nisiUiblHty ft>r all businesses. Its 
[esa<ms, thmL^hn can he very hrirsh. It can 
erupJi rather lhan hon+*. It (\\r h^tu-r 
that a family business md Its leader* seek 
and use the abundant whetstoileii avLtiln- 
hl*» to them lo maintain their edffe. 

The young CargiD bdn found iheir 
whetiilum j p in IfliiO and ted the lumpur-y 
to ft» best deeadea Small family llrms 
should follow their example. 
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IwUfx Ai Dmo* Chair qf Private 
pnm\ ui Kt'nnemw Slate Potkgv in Man- 
Mfa Gil Btrth arr fiLmtiy -hvmttftMx am- 




ark Your 
Calendar 



Nov. 11-13, C level a rid 



"Managing Succes&lun Without €on- 
diet." awminur l#d by fwnily-tiiwines* 
consultant Leon A, Danco. C Contact the 
Center for Fkmlly Businesn, 58fi£ 
Mayflelri Road, RO. Box Clove- 
land, Ohio 44124; (Stlfl) 442-QSQU. 



Nov. 17, Honolulu 



^Managing Siwcmuian Whhout Con- 
flklr Critical IsKUe^ Facing Fottulie* in 
Burtinew" ia n half-day seminar for ail 
family members, Contact Ros# Nager 
uf The Arthur Anrlernen Center for 
Family Buaim*s at (71^)237-2770. 



Nov. 20-23, Miami.lhe Bahamas 



H ^ueeea*orehip in the Pamily Busl- 
neasH" n flemiratr led tiy nianagement 
• Mi ;H>l[;ENi Y Eogeiic McUralh ahoarfl 
the Royal Caribbean cruiae fthip Nor- 
dic BmprcAS. Contact Richard Ptrtk, 
OapUrin Cruise Inc^ 2tHiJ B roadway, 
Scheimtatlv, NT. 12800: 1-800^47- 



Nov. 24, Hafrlsburj, Pa, 



The Cpmmnn-Wcalth FV>rum wiE hold 
11 meeting for fjunily-busiuesp owners 
and managers inloreat^d in forming a 
network tu help ont^ another deal with 
various bwnes, Wrjtu or call David 
Aitdemair Brawn. Conunon-Wenith 
Forum, m W, Allen St. Meehan- 
ic8bnr^ k I^a, i?0S5; (71 7] 7h>Mn8L 



Jan. Ocho Ring, Jamaica 



"A PVuruly Btitilneas Sfrnilmu- in Jk- 
maiot 1 * featurf* Leonard Gei«iei; direc- 
tor of the Family Bu^ineM PrunnrHiii at 
(io^hen College, in Gashed, Ind- OOft- 
taet Henry D. Lundes AjMWiatM *l 
lio\ Tii> 4 HarleyevfUe r Pa. ift.|3K: tldlBi 



Now To Gat Listed 



7?<ia lUi qf jkml'ff-hnwinrM riwtl* 

j/htji^jt flint are t?/ie« to the public. 
Strut tftmr ilrw tkm* month* m mt- 
TTtticr fo Ftfrnily BiLniuj!W. Nrttifin's 
Business WIS ft Stmi. NM, Wmh 
mtftmu lie mw-ma 



lliis is the nt: of a kind, 

al McCuy, V^cgendary, ^*ii\]y loaded and 
eadv to be shipped... A^cairMaster^xwKi:. 



Thfl- ortfl you'v* h«rd about The on« that 1 * irttid in thousand* of Ntnati toman and over T5O0 rrrodicol lueihria* 
worldwide Th* ot* yt^r hav* probably *v»n tapped on ii now available f&£f&*y rfimf to your ho™. Yov con 
porchohfi Ih* originot StarfMasfer tloindirnber Jar only Jf-?,/#5~ w pay for It monthly,** Th« 
roach I rt* w^U arnw* promptly, If'i bockod by iUm SfMfAffiXtet X/ifrffrrs// ,\W i f JflfrtftitLrififw 
and d // jw/r uwmwHQt. So IF ^ w v* ■ |i 

□••ft torching for P »loirchmh»f, you haw found lha ^plol HP^flSv^r 
ohq w |ih no *qua1 1h* one I hat yterfrrt tf ft//. 




SPORTS/MEDiCAL PRODUCTS. INC 



Call Now 1 800 635 2936 



itypv mt^ W tfh m Whff rfft&fltt 
•i*t turn**** ^MH^i i iii ri r» i ■ ■ !wj * ^ 



nri <■ iiiilHmit ■ ■>' * 



Wouldn't you like to 




travel information to be the most accurate 
and up-to-the-minute? 



Connect to the Source with a 
1 5 DAY FREE TRIAL Experience 
the benefits of being online with Lhe 
industry's ultimate travel planning 
tool -THE OAC ELECTRONIC 
EDrTlO H r Travel Service. 

in Lhe world of travel Information, 
one company stands alone, on top of the 
information pyramid, as the trusted 
source for the entire travel industry- 
Official Airline Guides The OAG ELEC- 
TRONIC EDITION Travel Service Is your 
access point to a world of first-hand I ravel 
plan ning information you ca n trust, 
IDEAL FOR BUSINESS TRAVEL, 
IT'S THE SIMPLEST WAY TO SAVE 
TIME AND MONEY 

OAC and your computer is all i t takes 
to obtain compfete control of your travel 
plans Ybu'll see, in an instant, tittiwh, 
departures jnii gM information on a 
live" database that is updated every 10 




START TODAY WITH YOUR 



CALL NOW 
1 - 800-3 23 -4000 Ext. Q 1 02 



minutes Along with l for very latest fares. 

seat availability and cancellation penal 

tics. Including advancer purchase and 

minimum slay requirements. 

THY THE ULTIMATE TOOL IN TRAVEL 

PLANNING FOR 15 DAYS - 

ABSOLUTELYFREE! 

Experience The OAG electronic 
EDITION Travel Service for yourself It's 
fast, easy lo use, and perfect lor business 
dnd personal travel is s atso complete 
With Hotel listings and Restaurant 
Reviews Points of interest and Recrea- 
tion Accu Weather forecasts and more 
Everything is covered . so when you're 
pa eked .you're prepared. 

Wherever you need to go, whenever 
you need to be there, whatever your bud- 
get, you can trust making your travel 
plans with the source ifif indu^rv relies 
oiMhe OAG ELECTRONIC EDITION 

Travel Service 



Electronic Edition 
Travel Service 

ConneaTblhe Source. 



OAG 



UUE* 





Pfws u>nfc Wtitentuitt txpmtti. For mort than >j tfwrurv rJ'j- JrirwttroM rcmarnrJ cppiitonl 
In tfer j>m.w (uJHi(.ib'K<f Imttvf fa fliftPiuJi'Hv taJiitirim; fa \bt rlnwM ■ifyffM^ .jarwtd u'ifh pm.rpn* mrtafi 
Ftfltxtmpit. tht Rhupwdy Ktd Ripplt. f\ futf«rrd iilwf, rHii/Turn .iff l« rprtuwcr a/ pJj i ?aos crufi wi 



CASE STUDY 



Biology Vs. Destiny 

AJiin. recently married m Mary, has two 
*tih I'n.rn ;m Glf&ir DlilSrkare Ji.wh. 
l,he older *on. adopted at birth am! 
illlh been active in AlanV focKl- processing 

l Hi Mil-.'- IV 1 1- l"l vi-.r-. AhlL'-H.LJl he un 

avrratfe student who had a reputation for 
iJUJiyifiK Jurin^ his college yeans, lie 
earned a marketing rlegree and has sine* 
become u valiawl and minted marketing 
manager. When Samm>; tin: biological 
ran. waa in college, he worked every 
summer In various departments of Alan's 
company. Now 25, hi? ha* completed an 
MT! A n. ihur.u-v :uni wani* l si join the 
family bufrinexa. 

At Alan i^nl ready in let ^ and 
looks forward to having both of hh .son> 
working with him However, he ha* one 
najqi*infr problem: tie knows ho noeds to 
-^larE llimhjjjtf about turning the burner* 
leader^Eup over In nai^ of t..k- huys Jn*ii 




Take Steps To Be OWecflie 

Lee Hnuxhcr ut fJrW Httn*tn*r (ml 
rwi/wij iw £JW o^r^«wwdJ oxpect* of 



Dedditig l>etween two qualified suece*- 
si. in.- heightens tin- |M>tentiul for conflict 
that places both family relations!^ kind 
the (aifftee** at ri*k Normal sibling 
rivalry U inle reified when rme child 
ndopted. and Josh's feeling that Alan favors Ei& hicritttfiuil win i,* 
bawl in reality, given AhinVown admi**inu (At least lo himself) 
that the bloodline helonj^ with Suiniiiy. 

Since Alan hi not immediutely ready to retire, hi? bar. time to 
work oh hi* emotional ifwiles as. well lift l» develop a leam- 
buildinj? prcjfrram for hi* son* Such a program, powibly 
desunuKl bv an uutahta consultant, would enable Josh and 
Swnmy lo op-nEy work through their resentments while they 
develop ail slWiirwJittW of and apjireelatlotl for Lhe »peeild Loletil* 
i-ach brin^ in ihi< fajTMly btwinwft. If these ismv* are not openly 
adfifLwd, dm<] will only inLen^ify the frirthm l^tween the 
brothoTS- 

I Vtor to Alm'n immtian out of the hasineA*. the tnjinageinei.t 
^kjlLs Lind IrudLTKhip ijiuiIMic* owded by the biisine^ in the 
future ^niLihl Ewj irJpnlifiMd und ajjnNid if^t* m a procete 
irivulvij^ Alan, hi^ Mini*, ami ntinfiimilv hey :n;oj^rH. Tbwn the 
cjindiduQ uf each won eon I* more objeetivply i^sduuted in light 
of hip |n-rt'i jrriuince. 

If ioTer'lier^iia] LtmflJvln- have lieen 
ruHiJvpd. tjje pi^iENiSsfy of creating an 

rt offioc of Qmb |HiaMont w with dtaml 

It'iider^hip mles ftmld l>e eof^iiiered, 
particularly since Junh and Saiomy itre 
cuni|n'terjL sn dtlTerf-nr l^ur unjajjinwn- 
lor\ j<rt'Jt^ of exfK'Jtfco. 

How«w t if iWn ii tint fenrihle, i^hlk 
out^iilofthaLLs nonfiaTiiJt) hfiard mem- 
Eiej> in [nukiriK th* ultimate i«dfflihip 
detisEofi will takp the "lieat" off Abn. 
tliop eiMMJrtnj! thv k-rit lawlm^ ded- 
sion with n minimal dbmiption nf fumtEy 
h*EaLion^hipH. 



This i« cm? uf u Merits of ra»* Ntudii^ of 
fajtiily-businoitB dil*mritii^ rvrnmrnled 
on by rnembeni of the FtunEly I'irm 
[nHtilutf and edited by Mike l/obii, 
president of The CoZia Kittartibil 
Gruup, Inc„ in Phoenix, The cases are 
r*al, hat identities have been ehanu<-i3 
In protisi the pro :e > of the individuuk 
involveil, Tlie authors' oninitin^ th* not 
ntfce!MarUj reflwt I he viewn of thtf 
ic^niuic, C'opyrijrht c; by the Family 
Finti 1 until ute t Mro^klinr. Ma**, 



ha8 the rhunnmu and aLnJ^t miartfi Lo Eje 
a very hucciWii! luiyiiiess Imrfot Sjiinmy 
Is an intdleetiia) whis who h not an 
outKointr iti .JosJi bul b; letter ut h. tpki^ 
E.v.'[jple r*^>lvi- vnrrlqjhw L'unfSk-L^ 

AJthou^h tbi j y :in j not. fiartteularly 
cltitie, the l>niClM.'rs ^t along well 
caiou^h — gui king an their father, who la 
very etiri trolling anmnrJ tu referee. 
TTipy tentl to harbor SCrtlM? resentment 
Ujward wich rjther, Jo«h hafi long fell that 
Alan fuvorp his biolagical nan; Saminy hah 
aJwa>^ \h&si ji-aloufv of JupIiV fKipolarily. 

Alius worries about what kind of hiW^ 
new collea^ueB they would be. He lovinti 
hoth bijy*^ hut he feel* deep down thai the 
hlu^dline Ihekings with hi* l*ioI(itfi«d -isifi. 
A> ALm'6 Aeei>nd ^ife, Mary beJievw the 
tfnrcesrinii decision Alan's to mnkty. 

Ahu\ aiwj cuneemed atiout how whal- 
et*er dMidun he make* will affwt ilie 
family utul the burftne^ How can AJan do 
what tp ht*h\ for iH^th hiri M>n.^ and the 
l ni n looMpt 



Put The Business First 

Twit DwidoiQ co^fbunder of wnd o prin* 

Ctptil rtt frYttluf R&&ttUrr*"\ /nr., fj ttitnrlft 
{iti#iwwx eifnsuUhiJj firm in i\ T rv*ihHW. 



Tha family in a fjoiiiiy owne<l hunine^s 
n>apoti^A»ie 1j ■ it* t'oiployi-w for f*hooKin^ 
ik ciom|K | tent suecesHor. The criterion for 
rhoofliiLtf a KUceet^or nhoold "Wlwt i« 
best for the btoines*?" 
Alun'p. ftimily'H reJationshirhf wuM nut tobrate a Hut^c^Kion 
(lecwbn Unlay. Atan tatl't ready To let en, and neither Sammy nor 
losli Ia prt'par^d to lake "ten A premature decision trrwttrl C4UW 
a family schisnL, The sibling rivaJry h^twi^n the two *on*> 
htnnwcrr, Lh normal and majia^eabJe. ' 

For Alan, J9iicce^io» plannrntf hm to beylkl with faring: up to 
hip attitude toward Jorih. Wliile AknV ft»eiin^ toward Josh urn 
nomaJ and ejqieeted, Uiey are ^tanitirig; in thi? way of Mlh ability 
li^ make a clear— ajir! olijeeUvi*— derision. 

Akin must uiso Itegiti now to fffvu more aothority to each of his 
sons, Soch rielvgaUoii of aulhoriL 4 v will acer)m|>liflh thf diwd tJ^k 
of training theai and of j^tn^ Alan an opttfirtunity to axseKw 
further ihtar rornpeSiwy and hIuJIa, Thi* 1* especially viul nrm 
in the case of Hamni^ wheuw? ability m virtually untiled. 
Sammy ft summer work with the comfmoy cannot iK*stbly in- 
MjlTk-iunt fur Alan to make Hiich a cruriat and hFJsg--nuiKe deci^ktn 
B4tk}utin^ him aa tfcio sacce^jr fi'^, 

IV leaoVrohip ntnirtipn. 1 — ^that a 
single, leader or shared leadership — is 
irnfHSii^inl for the company than 
making suit hoth sojjb fOi.- pven expe- 
rience m dedaion making, If one of tfie 
?.i>ei^ Gintirjjp* iu. more rapaltle than Iht* 
othttn it ii Akn's rt^pucialhility to 
choost* the soti better suited far leador- 
fthip. The fiiirru^^ rif tln j prf^ce^ will 
determine the capacity for the family to 
raanap» the emotion* that AJitn's diiei- 
sicin jtenerates. Fortunatoty, Ahm 
fhiemi'l have to make a rhiaro today, 
bot if he hiui to r tbf QQmd choice 
would! JiKth. 




How Does Chew Deliver More Fbwer? 







T e Use Less Uas. More power takes mow $a$, right? But 
not in Chevy s case* Tho smootK-ruimiiig 4.3L Vortec V6 give* Ciicrvy 
hati-tori ti* klgW MPO ci my pkUp (EPA est MPG city 

17 r liwy- 22), And ^.irprisltigly. It delivers more siaiiiUrd 
horsepower than Fiirtl* ton! Important frfv x ealuns? 
include rear-wheel anti-L^L: hraLw system;" adjLi--tdUt* 
head restraint*; an impacVahsorhtn^ fta-rint *;uhmin; *i 
l*ig£er, heavier I /2-ton frame than I'onlV a nil many 
cither design features 
made possihlo 
when we 

designed the only all- 

new ii.ii -size picbup in I lie past 10 year*. With the he&t 2- 
11%-^!^ 42 l/i l! ^leel rust protection. Chevy full-size pickup* 
also have tlit* hest resale value in the husine**. In (act, 
more levy truck* sold over ike past 10 years arc 

still workup llian any other full-lint? manufacturers - 
fordgn or domed lie - over 
the must depenJaWe, lontfest-Wiinsf truck? un ihe ruatt Talk tti us. 

Call l : Wt Operation* at 1-^00-24^-2897. 
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Cars For Buyers 

Who Want The Best 



A luxury car can \w, a unse 
choke— for its safety, 
appearance convenience, 
aiid overall quality. Here 
are top-of-the-Une models 
for 1993. 



H Julie Gaiuiier 



A 



hhougfa a luxury car confers, die 
look of success upon its owner, it 
Vikii [inviii,? mutb mure, Luxury 
are, most of which are niididze and 
larger, generally offer mure crash protec* 
tk?n and more options than tbw in the 
lower price categories 

Another advantage of top- 
of-lhe-line cars Is that they 
usually are the first to incor- 
porate safety improvements. 
Many now offer spe#d^sensv 
Lsve HlfH^rin^, which m|uires 
somewhat firmer driver ctm 
trol sit higher s|*?eds than at 
lower raw* Higher-priced 
*!arv were the first to add shift 
locks, which require depres- 
sion of the brake pedal to 
move the shift lever out of 
"park,* 

Nearly all luxury model* 
have air hags fnr both the 
driver and the urant-scat pas- 
senger. Most come with anfci- 
liH'k hrakinp systems, which 
Improve driver control by 
Ijrakin^ intermittently when 
they sense that wheels are 
Unking. 

As far as optf&B* Af* con- 
cerned, a luxury-car pur- 
chaser doesn't have to decide 
which to take and which In 
forgo for economy reasofii. 
Virtually all options are stan- 
dard equipment Moreover, 
the makm of luxury brands 
keep coming up with new fen- 

As impr-rutm safety, ap- 

and convenience feaUirea may 
be, however, surveys, show that car buy- 
em choose luxury models tuainJy for their 
quality. And in survey after survey, 
makes such as Cadillac, InflnitL Lexus, 
Lincoln, and Mercerfe* dominate the fists 
of cars tearing above average for depend* 
ability 

In addition, if one of these superior 

wr<l'K> irf ilUtiiNHllivf* LIT* FhfHlld break 

down, the driver may be able to call 
t^3-free for help from the manufacturer^ 
r audit ide-a^Mtiuuv p r. i£r\m —* 1 1 , e - ni 1 1 ■ ■ i 
uirouBha in i it or dub. ir Lhn iirobkm 
be solved via telephone, the auto maker 
wflj have a service truck on the scene 
within about 20 minute*. 
Moreover, many luxury-ear makers 



offer ioaner cars for scheduled service 
appointment*. 

Although a luxury vehicle represents a 
large investment, it can retain so much of 
its value that resale brings a much greater 
return Lhnn a kys-experL-Jvp vehicle. 

You can justify indulging yourself with 




Lincoln Mart VIII (top) and Quick Park Avenue Ultra 



luxury by choosing one of the attractive 
lease plans offered by must makers— even 
Rolls-Royce, 

Moat luxury plan* are based on low 
interest rates, and they guarantee a value 
at the end of the lease that usually 
exceeds the ear'* resale value when that 
tirtSFj coring. Car com^Lnie-H absorb 
difference+ knowing you will want another 
car when the lease expires and may 
choose their latest model, 

Mericcdes-ltenz^ fur example, ha* a 
Win-Win lease program for its exi^nsrve 
(which includes the S0OS, 30um 
and IflflSAE). The ftfi monthly lease 
payments total up to tliuuseuTi Is less than 
(he sticker price. Tlit-y are, in i-flecl , price 
cuts. 



C^illajft DeViue <S3i t 74u) is available 
on st lease thsil culls i'or n J I , Ml down 
payment nnd n^VJx OL.vrjUiiy pLiyns^nt tor 
24 montias^ 

Another advantage in leasing L« that 
fmipral taxes cm the purchase can be 
river the Ufo of the agreemenL 
When ;l cuj- is |nuThjtsei] H taxes 
must be paid at the time of 
ddivury; 

Many of the mjrtier-priced 
ruxury cars are lm|wrLs w^hr^se 
ri'Slrni Uim nmLs ipf rsijjk- 
intf udjustmonth to tho Vehicles 
50 IhM thev cfmiply with t'.S. 
safety and exhau^tretiriiwions 
HtaEdards. Such requirements 
have influenced some import- 
- j s> in iviihdi-axv vehkh* \hm 
the tJS, market 

l>Tomu«i Influstries of 
Italy, for e\simp!e. rnwiie nnne 
of its 11*91 or iSftK Marie rati* 
Bvuilahle in the market 
Jiecause of prnblwi^ mwtinp? 
tlie reijuirt j ments for safety 
restraints, Th^ only model 
available fn>m the company^ 
20 Uis. dealers is the Spyder 
cnnwtibk, which costs ovw 

tw.ooo, 

The tax on vehicles that da 
not mwt federal fuel-economy 
^jiniliirds can mtch S-LCWO or 
MMnv on ;t liu*jje. heavy vehicle. 

In addition, luxury cilj-.^ 
-iuhjefl Ui ,t fvderal luxury tax. 
This tax is 10 percent on the 
amount of rheLr price «.WK h r3- 
ing $30,000. Tin- luxury u«on 
EiSMJ.lHNJi-ar would tn< mm, 
for example; on a Sl^U JX'O can il wciuLJ h-j 
113,000, 

A cni r lien tines a luxury iiiM-teail of intsic 
transportation at aboiil *:J5,CKirX >uy^ 
■ farin-s Dunne. [UJtiimu'ive editor uf 
far MnehoiTiitt m?L&&iY\v r Majiy automo- 
lh-e writers ujfree Srp, our look sit whjitV 
new in this richly appointed market of 
luxury cars focuses fir&t on those with 
basf prices of $35,000 anil up. We're also 
Imludiu^ ik mvfcurv of Hutumuljlteti aiti- 
Hilenti lo iw "n,w"luxnrv, H at Sif.,<KW> tm 
$3o.D00. 

Til-:- f;irs fmrn mjinuuicturer* listed 
^]|i]uLfieUuul,v In these two categories 
were chosen for their eiae— those roomy 
enough for a family on a vncutksn trip, for 
example. This li^t does not include a 



Some People Are Born 
Accountants. Tbr The Rest Of 

Js, Ttaefe New ACOAC Simply 
Accounting Fbr Windows 



&1 i <f1 





Easy lb Learn, Easy 
TblJfce And Only $199 

ttcw Now t Kenyan 
a ^ A ^ artJ ^ account iiy pro 

pram anyt\x1\ i i an 
use-new ACCF-V 
Simply 

Accounting"* For 
the quickest and easiest way 

ttullliavtj it up and 
running in minutes. And with the 
Windows inter face, you can 
doanythingwithju^i a 
few dicks of the mouse 
Write a check, Prim out an invoke. 
Do your payroll. Manage your 
receivables, 
„ _ _ What used to 

, n ,1 lake hours now 
takes just mi n 
utes So you can 
spend less time 
counting your money- and mote 
time making it 

And since it costs only $199, 
you uin takt'Gireol'TOur 
books without breaking 
the bait k. 

Call us Eod^' at 1-800- 
CALL CAI for thL- kvaiionof ^ : 
yewr nearest dealer. 

Its the accounting program any ■ 
body can use 

QOMPUTiR 
/tSSOOATK 

Somwafff iiit*rf lor ty Anion 



WC mean 
anybody 



Jftqrtde * Account* Hapmvatuc ■ Payroll • thvcniary 
Cnmiol ■ fob catnip • Prinw Chrclis, Siawaiefitfc 
In vhJlh itid Mining LAbd* < Pi pduietf suruiacd 
Acmumliiif Report* * Guide 5*UJp 

n*Li fdjtn&i nor IJ.-M TOCO AIlptfAri 
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Nru-rmrn-r Iffitf 



number of specialty luxury cans — includ- 
ing Airiiil], hig-ticket, high-perforautftce 
sport* corn such as the Chevrolet Cur- 
\W coup* i.SW^J&J, Aenra NSX 
i$&& N GO0) + or the new Dodge Viper 

Unless specified otherwise,, base prices 
arc far 1992 models. Many nianuiftCturers* 
VMi prices were unavailable whtm this 
article; wus written. 

Over 335,000 

Audi, The new Audi S4 is a high- 
jwrfonrutnce, high-tech sport* sedan de- 
rived from the fsnnV HJI)->erieH ^-dun 
line. With a 227-horsepower. turbo- 
charged. 2^Kter, five-cyiindnr engine 
and a nVe-$poed manual trans- 
mission, the S4's Quattrfl sys- 
tem delivers power fall time to 
id) four wheel* and does an 
impressive 0 to fiQ mile* per 
hour in 6iS seconds 

The Sfb standard features 
include a differential that dis- 
tribute engine, pnwgr in vary- 
ing degree* between front and 
rear wheels for ■ feeling of 
all-around road stability, plus 
a cellvdar phone concealed in 
the center arm rest. 

The S4 went on sale in the 
IIS. last May at J4 U&6, and 
wkhm a month, all 300 ve-hide* 
were sold 

The Audi V-S Quattro fairly 
leaps from the highway with 
its 4JMiier, 275-horsepower. 
32-va|ve engine It has exceV 
fern road- holding and maneu- 
vering capabilities. The price 

is mm i>u^ a $2.1 tk) fat^ 

economy Las. 



BMW. The N models from 
BMW of North America, Inr^ 
nmga ttm the 3181 ((22^00) 
to the 0Stt two-door V-12 
($18,6001- In some pro- 
Auction will be transferred 
from Germany to South Caro- 



as H Car of the Year" from \t**tor TVtW, 

This frtinl-wheeklrive car boast* the 
^evUiilt ami r-tifier handing of KurupH'iJh 
care urn I hits ciiniured ;i *liiirt> of the 
imder-5o marfcel of younger, m?jn ^-afflu- 
ent buyers. Th'PSitr why prefer softer, more 
traditional ride anil handling can choose 
the hase-model Seville four-door V43 at 

For 1993, Cadillac adds oven more ap 
to the Seville STS with its flrst new 
engine En a decade. Called the Northstar, 
it's an impressive, all-alujuin»m H 4.6- liter 
V-S with four camshafts and 3Z valves that 
produce 291) horsepower. U was ll rni 
niude available on the $51+^5 I<K&3 EJudil^ 
lac Atlanta luxury sports can The engine 
is fnioothiy matched with it new, stronger 




Cadillac STS (lap) and Leius LS400 



Una. [n the Sto.rtW-and-up category are 
the models In the G ami 7 series, plux the 
miC convertibles (£10,320) and the BT>Qi, 

For im BMW lias added its first 
a 4,CMiier P 3t2-valve engine t» power tin? 
TiOj and 7401L sedans. This past spring, 
BMW introduced a station wagon, the 
Touring Sedan rm«X». With a V^. 
lSS-honwptwer engine, BMW says, the 
car combines "the driving pleasures uf a 
sport* rtedan with the utility of a station 
wagon" 

Cadillac. Thp LflK ftvfBp Hairing 
ftpdan icnuud th* STS and priced at 
WiJHW for l&Gg) was so hot when It 
arrived thai it wan honors from thrw 
car^buff nu*ga2inea, including designation 



Ij^nsniiawon. the 4T8ti-E> ad electruni- 
. -ally ^mlmllect four-speed automatic 

Cadillac alio equipped its Eldorado 
Touring Coupe with a 2704wawpowen 
4.i>'l[ler \pryinn nl'the NiMthstar V-> I tin- 
l«5SS-pnwertd engine avoids a fuet*econ- 
omy tw>. The ^[dorado Sport Coupe for 
1992J offer? an optional p«cka^ a that 
prnvider- :i n|«>rtier louk, and another 
packa^ t)wt includes the appearance 
changes plus the 27tVbor»eprrwer verwon 
i if the new Northstar engine. 

The base Eldorado retains the 4 oilier, 
Hkualwe V> ths>t h^.s lieen a ^^'.iillur 
staple. 

The big, r**ar-wh45el-drive BrouKh^m 
1 99$. The top-of-the-hne modek are re- 



named the FhwtwfHttl iLJir3 FliH»t.wo/ul 
brou^harn. At inehes. they are 

loEjjier than their predecessors, which 
already were the longest cars on the 
market except for lime^Lsmas. 

InflnitL This line, from the Infmiti 
DtvisJon of the Japaneae Nissan Mncor 
Corp. in U.9A T ranges from a modest 
fotir-cyitndcr G (?19,11») to the finely 
engineered Q-trn^t l^(fl), including a fuel- 
economy tax}. The Q45 rates tops in 
quality studips by J.D. ^jwer and Associ 
ates, an automotive r:mrkel.uiK ^nd ru- 
search firm in Ajpmira Hilk P C T alif 

The ear's 4.6-litor. 278-horse power V-8 
en^nnL 1 Es powerful yet ejuiel The Q-15 
handles like t> h^t, «|2uV simrL- car and i.^ 
svailahSe with eifilJoojil Rdl 
Active Suspension, a com- 
putier^unlrriUei'l »y«iexn for 
better handling and a 
smoother rkle. 

Another feature on the Q46 
is a self-adjusting steering 
wheel. Once yuuM-t the sirljiit-l 
meat mechanism lor the posi- 
tkiii you pn?fer, the sieerinji 
\vlin4 tilti-i into ]3hict i uuU> 
matfeaily after you turn the 
ignition key, When you turn 
off the engine, the steering 
wliwl pop*, i li j h. ^h.hi. y.iuri'>,i- 
and your later re-entry. 

J li \m ill Mince it squired 
J Jaguar Cars P Inc.. in U*HJ), 
^ Ford Mtttor Co. bil unproved 
. ^fl the quality of these classy cars 
J I frutu the United Kingdom. 
■ Jaguar even reached ihr 10th 
[ibice on Power 1 s Oa/h 
tomer Satisiadion Index for 
July Kor lmJulrivnr^ 
si*ie air bag is added to the 
Jaguar KJti four-door st'dari 
(&iy.7W3 f^r W and Uie Vjin- 
den Pks Sedan (W/ffiO fur 
W), Also new fe a manual-tilt 
fiUierinK wheeL l3J*waj power 

Seat With meimory, and a rt»- 

rnote K'nTry mu\ sdarin syntuin. 
Two sporty luxury cars— Js^ikar rallff 
sJlmejl ^nuid touring rars— aii- phem-d 
lower for IBS*. The Jaguar X-fS cik^h:-, ll 
fnor-fleate^ is $41V7Tj0, down from 
$60,500, The two-seat XJS convertible b 
0'i.7"iM. reilured I'rom ^",7,"iUU. Thv raiV 
engine has been replaced with a 
i4-valve t 4-liter, suc-tyiinder engine tIf4^ - 
eriug ^ lior.s^|jN>wtr. It is tku- .-arju- 
engine thai (lowers the XJfi line. 

Lexus, The Lexus LS4O0 four-door 
^eduri i!M4 p ;t0flj set a new standard for 
luxury cars when ki arrived hi LOW, 
receiving the highest ranking ever re- 
curried in Car <tnd [Mt*r magazine's 
survey of lujcury-car owners, Along with 
the «juieL ^mp-i*ith perf^rmcince of t ln^ 



How j in- US, Postal Service Taught 
The Tightwad Gazette aThing or Two 
About Pinching Pennies. 




If vou want lo know ithoitt my ding vadium 
cleaner b-ijp or making paper qui of drver Iknt. talk tu 
Jim and Ann I Wn /in. pulillfhcrMif Tin T ighiuiitl 
Ui/iUK.Thtf L>jcw/ynstaveuimtd the arS of [bnh 

Mil..,, i prdtiLibiv lnJ!iim-w With rrtri 1 1 KM MM) mihwrih 

en. Af thdrawiNnglMiirrtt «dkl llidr nerd far 
mOfCcxut fffcclivi? maJlhiit. Thi-v dec&WI la consult 
ilk 11 FW Ulkr 

j , , i |Mm« I. h m.MKi 1 1 ii Mill h .+UIJ111H 

MHXRueiMiH. umtts 

M WALNU1 H-ACE 

P.M.il VtoitiiI RcprewnulhvC-'lilinrBretriii 
l old ibitn how Id prim jcUrrert and buiratadlrwlK 




onto their mwlkmA and about wftoiirc thai (Hlt€ 
mmkalU ^i'rihr\ .jilslrrsM-H \»t nuh i.bdtfwv«vc 
hundrtfdi of iva nV-baiir*, but lhe|r mail could then 
be processed through the Pom tl Seti Ifce's iiuionuiicd 
equipment wiving diem owS J 2,000 annual I) 
'Hi^lnftmm^y jiiHt winrumMhew»» wrhrlnrve 
in doing tiling 1 T.ikr it from a ipi.hi it h« muni 
Wtm ruusitiK. Odtttt filters 

For mare Informal inn on how your foitil can 
(juaUf? fur diHrOiinK t all HW-8U-K777, I u 5(HK 
\h«jr Jill, the Bucyc/vn* 
.irrn i ihr unl> ones 
" hnninlcll >uu hoM 
lo pint h pen n it"* ^ 
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LfUWa 4.0-Hter V-8 engine, the ear 
provides superb ride and comfort 

The LS40D ts the fb^hip of the new 
luxury tihriatan from Japan's Toyota 
Motor Sales USA, Inc. Fur improved road 
performance and feel P LS400 will have 
larger, ItMnch tires and aluminum-alloy 
wheels. Other chanpwi include u new 
grille-, some suspension refinements, and 
the iiviiitahttity of it vcfoe^tivatfti 
pocket-site cellular phone that recognizes 
only two voice*. It can be used as a 
portable phone. 

The LS4W also kaa the ^]t-adju*tinj? 
steering wheel and healed seat*- 

Minor changes also were made to the 
aporty Lexus SC40G coupe <539 t 400>> 
which was named Motor mud 
zine's M Import Car of the 
Year" when it was launched in 
June 1991. 

Mercedes -ffiw The top 
line of automobiles from the 
German-owned Moreedes- 
Bexu of North America. Inc.* 
ha* two all-new coupes far 
1393. They are the 500 SEC, 
with n G.u^liter V-8 engine, and 
the 600 SEC, with a mighty 
6.0-liter V-ll They join the 
Mercedes 8 class, where 
price* rang? from $69,400 to 

There's al*o a new mudel 
the 200CE Cabriolet, a 
midsize faur-p*R$enger cm> 
vrmhn> with a o^4iT*?r. aut- 
eylinder engine. A GOOSL 
roadster, with the tiuO-liter V- 
12 engine. Jnirw the dream 
corivertiblos, \hv hi\ -cylinder 
3008L ( $82,500) anil the V-8 
oflOSL coTTvertibksa (f97^00) + 

RHllsulioyce. You may pur- 
chase one of seven limited 
editions of the hand-huflt 
Kolk-Royce Cornirhe IV con- 
vertible. The seven, are among 
29 "eoachhiiih; motor am"— 
each requiring six months to 
build — produced to commemorate th* 
35th anniversary of the Corniche. They 
w£U hi 1 finished in Ming- blue with ll cream 
tup and magnolia interior "of the finest 
English hide.* 1 The very Briti&h firm 
amHnmces that interior woodwork in- 
clude venearaj picnic table* louring r.h^ 
RoUa-Royctt motif in silver LniLiV. plui- 
vanity kit and cocktail cabinet 

The ti-R line includes a long-wbeelbaske 
Sflver Spur n four-door V-8 aedan 
CS1742W for imh the Silver Spur Tour 
ing Ltmouaine V-8 (J310.MD for WRS), 
and the Cornkhe IV Convertible V^ 
<*EBl,(KM) for ISflS; if yoa had bought the 
i 992 model you Would have saved fMQO 1 

Fbr 13193- change in the can include 
new four-^peed automatic tran«mifl*i<m* 



and revii?ed Lheft-prerention systema. 

The company 1 * Bentley line ranges 
from the Muiaanne S four-door V-^ 
^3149,1HJ0) to a Continental convertible 
($£424)00) and a Continental R two-door 
V-8 r|2fil 1 WJU> 1 New for i'.m is a fnur- 
deior, fi\ e-paj^ongcr Bentlev BrooklandN 
(1993 price, $138,5(30). powired by a 
hand-huflt <j.7f*-titer engine. It represents 
Bentley'h emphasis on performa^ while 
blending hand crafting with advanced 
automotive technology: 

Saab. Saah Car*, L'SA, Inc., introduce! 
n 1 m ™ pi** went for its 9000 and MOO S 
luxury models. The 9000 CS Es an elegant 
fta-dour hstehh&ck thai looks like a 
sedan. Its all-new styling b tininistakably 




Ciiflsmobiie w Regency (top) antf Met«tfeS'B«nz 100 SEC 



Saab Tberr- rofmemenk* in ^teerirsg. 
noise reduction, and safety 

The Swedish-baaed company offers a 
new ordering program that let* buyers 
add luxury option* to the Jeaa-cxpenafre; 
900 Beiiefl, or order a tHKJfl rcrraa vehicle 
without a package of daluxe feature. The 
new ordering strategy easentiaily meana 
that moat Saaba have a bwer starting 
price and letu Hi4indard equipment for 

im. 

A fully equipped 9009 CSE ia av«flah!e 
with Saab** performance engine, a 200- 
hoTB^iM '-^T 1 i;;Mit«r Uir\*t, or a mmsr 
l&O-htfcrsejiowejr 2LS-liter nonturbo. 

Thr- fiiJIy ( a (iui[ijH.*d vur^mr: "f ? he Saab 
MM CD, it four^liKtr Aedan, will be 
bttdtfBd the CDE- The 1^13 price fdr the 



CD has been reduced U> $35J4^ from 

mei&hiim 
$25,000 To $35,000 

Acura Legend. Amortcan Honda 
Motor Co. was the first to introduce a 
luxury brand from Japan, The Acura 
Legend is a front-wheel-drive perform- 
ance luxury car with prices ranging 
from $29,200 to 836,500. (The Acura 
lineup starts with InteftraH at $12,930 fur 
IM) 

A flecond-generatton Acura Legend 
sedan arri\ r en for 1993 with improved 
performance, sportier driving feel, and 
mort> luxury. An alunninum. 3.2-] iter. 24- 
valve t aOO-horiiepowt.T powers the 
new sedan, which features 
speed-KeowjUve stewing and 
automatic climate controL 

The Acura Vigor, a five- 
cylinder personal sfporte 
^edan, falln h^tworn lnli a gr^ 
and Legend. 1L* 1993 prices 
range from $34,265 to $^7,500. 

Alfa ItomeiL From ltaJy 
eotne the classic little Spider 
($2!**>1> and the up^caJp Spi- 
der Velnce convertible 
($24 Jim The model 164 four^ 
rio<^ -sedan with a V~6 engine 
t$29,49«J in higger and ran re 
luxurUiiii than previous Alfti 
Ilomeoti, A hj^her-perfiirni- 
ance version of the 164 gener- 
ates, UfX* nonwpower and sells 
for $34,990. 

Audi. In the near-luxury 
category, ihree Audi 90 S mod- 
da, all personal-size luxury 
sedan* with all -wheel drive 
and a apart* flair, arrived thin 
pabt fiummwr viu the German- 
owned Audi of America^ Inc. 
The 1993 HO S with ftve^peed 
manual tranamiaaion slarta at 
S2fi,SoO. The 90 CS, with more 
^UndaH feature^ inciurling n 
ixaiwer sunroijf and piwer 
driver* aeat, sells for The 90 CS 

Quattrf > AfKirt, with permanently engaged 
all-wheel drive anil a five-speed tranamia- 
akm, mcludofl the flame Ptandard equip- 
ment as the 110 CS plua a spoiler, flpccUl 
auapen^jrin. and other feature for opti- 
mum himdlwur; it liHtii for {32,250. Each 90 
^eriea la powered by a 2.8- Liter V-G, 

BMW. The firm launclietl ;i new l\ 
Series modal in April, a ^Bia (S29.I00J, a 
rear-wheel -drive coupe that handles and 
performs smoothly. It based on the 32frt 
aedui. 

lluick. Knr 19^1, there's b newly en- 
hanced veraion of Lhe :W0«l V *V 3 filter 
angine on the front-wheel-rfrive pemmiil 



-MALL IS 



Presenting The Bllie Chip Ente-rpmse Intitative/ 



Statistics show .small businesses gener- 
ate; much of the innovation and new jobs 
in America. They are the Blue Chip com- 
panies of today. But now they arc racing 
unprecedented pressures. 

Thai's whyOmnceoaJi A 1 utu.il Life 
Insurance Company, the U.S. Chamber 
of Commerce, ami NATION^ HL SI 
NTJiS art sjiomorintL r.he Ulue ( Ihsji I'.n- 
(urprw [rntLuiu 

I lie Initiative seeks out — and loinis 
from — companies thai have demon- 
strated the ability tc* orattinic challenge*. 

i! prm-iile** The imtntivc tor them 
share dieir solutions for success, hv spon- 
soring die Bkit: Chip 1" 'Liierju Inni 
Award. !■ rolls the award jiopbeanons. 
methods for increasing onn]Hniihcnev* 
are identified, and made avaibNe trurottgh 
participating total mid state Gumbos of 
Commerce* 

Apm- 

\M)BI- \PAR'I ()l HI! SOI ITU W 

Join the initiative liy applying for the 
Award, Or require ;in application for your 



employer, client or 4 company in your 
conui] unity. I kscnht' what challen^ 
yuu have overcome and how. 

In each suite, The District of Colum- 
bia, and Puerto Rice, up to four Blue 
Chip linierpnscs thiU lie designated. 
Ultimately, (bur national designees will tic 
selected and invited rn the U.S. Chamber 
of Commerce Altering in WashiriKton, 
aCmFdbruuy. (Wfc 

Any for-profit company with five to 
thrt-c hundred < Jupluyees and at least 
three veins ol continuous operation is 
eligible '1 'here is tio cost to apply. All 
judging i* conducted Ih .hvnn h nji.shed. 
independent, small business capem. 

As a reward for sharing their stones, 
and in recognition of their achievements 
and quality 1 , all designated companies will 
receive extensive publicity and promo* 
nnnul support, Their histories will be 
featured in the Blue Chip Kmerprije 
Initiative video library and 
an in-depth companion 
boot of case histories. 




Apply-** 

KND M \ K \ FUm YOL R PU RS. 

Even thosie compfUfUHi dm aren't 
select t-i I as designees will receive the 
video library ami the book just for 
jp plying. Small business solutions 
enmptled for the benefit of all small 
businesses from the carpens.. .other 
small Inuinesfii owner?. 

Applications are accepted any 
time before tire deadline. Bui Ihey 
must be race i ved tiy November 25 , 
199?. Far com p tele inform ali rjn and 
an applkaiion.call 
1-800 -AWARD -93 





Connecticut Mutual 

The Blue Chip Company 



KatiortsSusiness 

Thr Small itaun djJfterr 
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SPECIAL REPORT 



luxury coupe. Eukk Riviera ($£5,415), a* | 
well a* the Hulck Park Avenue [*2&£tel 
and Park Avenue Ultra ($28,780) four* 
door sedans. 

Thv chunks uvrt deigned toirnpruve 
the cars 4 performance, fuel economy and 

A supercharged version of the engine , 
delivering huisepower, in standard on 
the Park Avenue Ultra. The attractive 
Park Avenue and Ffcrk Avenue Ultra have 
new grilles and an optional automat^ 
ride-cuntrof system* 

I ■uriijiac TriP DrtllletwrwiflarV-a And 
four-door V-8 fit the ncar-f snury category 
at a price of $31,740. 



Chrysler The Imperial, a 
four-door V-6, tells for 
It will be replaced in 
early with a lunger, lux- 
ury version of Chrysler's new 
LH cars. 

The company say* the "cab- 
forward" design of the LH 
put* the space and comfort of a 
fiiil-stee car into midsize bod- 

Infinite The newest entry 
in the handsome JStO ($33,000). 
It* leather seats and cherry 
wood interior accents exude 
tusury. The rear-wheel-drive 
car is designed with an ellipti- 
cal shape in pbee of the high- 
rear, Jaw-front "wedge" shape 
of moiit current sedan*, lbs 
engine Ls in* 3.0-liter» 24-vabe, 
sLx-cybridpr based on Nissan's 
sporty 800ZX power plant. 
Horsepower fating & 210. 

Infinite is droppbur ^ M3G 
coupe *fii& fc o00) and canrerti- 
hie ({33,700). Another coupe i* 
expected ti> be unveiled later. 



Lciu.v Minor changes, *uch 
an a raw KsUbett system that 

allows eaqy tataJlatinn of child — 

seats* were made for 1993 in 
toe Lexus SC300 sport coupe iSKflVR 
and the E9S00 four-do/ir sedan f«36 1 5n0>. 
Both arc powered by » :|.&-liter. six- 
cylinder engine; a five-speed manual 
Ixansnriaakin is rfumdard. 

Lincoln. A holiday gift for luxury 
lovers arrives Dec, 26, when Lincoln 
introduce* its Murk YTTI sports coupe. It 
la a strong contender for drsijmatinn a* 
1SW *Car of the Year" by Motor Trmd 
The rear-drive car is longer and sleeker 
than the Mark VII hut retain* the spare* 
tire bulge on Its rear deck lid. Its : l .ft- titer, 
32-vaJve, V-£ engine will generate 380 
horsepower It will have a high-tech 
smjmukrn system. Including «etf leveling 
air &pnngs. 



The Lincoln Town Car {&U,2il), with 
til p. unmistakable imago of a hmo. add&d a 
remote-keyless«entry system and an 
overdrive *lock<rtit button for The 
lockout button prevents Ihe car from 
going into overdrive when maximum 
power u desired. 

Kernou- keyless entry ts standard on 
the Continental ($32,263 1 Hath the Town 
Car and the Continental added an op- 
tional integrated vajce-actfr&ted cellular 
telephone. 

Mawta. The 929 rS28JW0), the firat 
luxury Vehicle From the Japanese -bast-d 
Mazda f North American Inc., arrived as a 
11-KB model. It is a handsome, rear-drive, 
four-door sedan with a 3.0-Btr.r + 195- 




Jsguar JUS (top) and Ponliac SSEi 



horsepower 
bnutifully. 



VG engine, and It handler 



Mercedea-liemL Mercedes- Befifc of 
North America has announced that 
of its entrydevel <"baby Benz"> car* 
remain unchanged for 1WSL The 190e 
2,3-liter four-door sedan remains at 
328.950, and the more powerful 1G0E 
stays at $#4,000, 

Mitsubishi. Diamanfc in the luxury 
entry of MiESitbLshj Mntorji tV>rp, ..-f 
JjipaiL One of the two models, the Dia- 
mante LS four door r makes the nesr- 
i usury cutegary at $£(i 4 4^J. Tlie fm?jlt- 
wheel-drire » driven by a more 
pimerfuJ 24 valve* JiO-titer V-fi that pro- 



duces 2U2 horsepower and ha* standard 
an ti- lock brakes. It is available with a 
sfiecial Euru-liandJinK package with & 
^tphifttieateo 1 5iuspHri4c«i and traction 
cuntrul. 

OliktiMihile. Tlve OldsmobUe 98 Re- 
gency ($2t59Sj, Regency Elite (JSfUSIS.J. 
and Touring Sedan ($28,99&) are biff 
frontnlrive four-doors built on the same 
,, platfom ^ | ,, as the U trick Park x\venue and 
CadiUac LWilJe. The flagships ul'the QiAsi 
fleet provide driving pleasure with 3.S- 
liter V-ti enginesH and uliiomatic tran^nu^- 
aions with overdrive. 

The Touring Sedan is available with s 
hotter 205- horsepower supercharged en- 
jfirje. Anions refinement* for li>^3 F the 
engine compression ratio was 
rttbed for improved fuel effi- 
ciency. 

Pontiac. Atis are promoting 
the Pbntiac SSEi fformerly 
Bonneville SSEi) as having- all 
the prestige of top luxury cars 
at u much lower price 
imm). It is a roomy, M- 
sized sexlan vvitli a super- 
charged 205-hDrsepDwer, 
liter V-6 ermine providing 
sporty performance. The en- 
gine iti quiet and smiHJth. Jiod 
the car featuree an i>ptionaJ 
"hi-iid.H^rf display on the 
windshield, sihowirp njM^id jnd 
warnings such as low fuel to 
that the driver's eyes need 
never leave the road. Pantiac 
says the S-SEi is ihe wjjurtieHt 
full-stee sport aedan available. 

Saab. Under Saab's ne% or- 
dering system, whereby buy- 
ers, may choose whatever op- 
tions anil their ta^U'H ur budg- 
et^ Saab for 1993 drop* ita 900 
dfsnrnatjor. and IfntU off the 
aeries with Lhe 900 H. With 
front-wbee) drive and a 2,1- 
liter. 140-ho r ae p owi r engine 
S00 S comes a* a four-door 
a three-door hatchback 
(t2St9BQ)p or a ctmvertible tittl&k) 

A -KH K.i c [> fivenloor turbo for 1968 aeUa 
for tO<^l 

Volvo. Votvo North America Corp, 
brings from Sweden thi* fall a new 
WXIGLT a midsise Aedan. Price* tMBQ$ 
from $2A£0Q to 427250. It i£ tfie com- 
inuny's first front -wheel -drive nuMlel and 
hn-aks from Vr»!vn tnuhtioii wiih wjiDrty, 
nonboxy sty line;. Its all- new powertraiu 
consists of a five-cylinder engine linked 
with n manual nr :in «iuti-*mntic i.rn(wnifcs 
aion. 

Seven other near-luxury Volvos range 
from i'±\,\m to the four*door r sue cylinder 
wagon priced at $JW,fl&5 w 
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Every day, more and more 
business travelers are flying with Packard Bell 



Why is that? 





Coufd be that the Packard Bell 
notebook packs more computer power, 
flexibility connectivity convenience <md 
value per ounce, (Nobody ever questions 

Packard Bell value} 
It might be because Packard Bell 
notebooks are factory loaded with all the 
software you need to be up and running 
fast. . . includi ng Wind ows ,u 
Maybe iti because Packard Bell 
user support services spoil you 




Which is to to say that the solution 
to a problem doesnt depend on time zones 
or datelines. Could be all of those things. 
Most Nkely Is, It* all why America* at work 
with Packard Bell 

PACKARD BELL EE' 

Aftwrk* grvw up liHlemnii to us, tt \UU tiov%. 

9425 Canoga Avenue, Chatsworth CA 91311 
1-81B-886-CM00 

Syittrn iho*fi rt rhr 



Loi Angeles Toronto London Munich Milan Tokyo Amsterdam Paris Hong Kong THAviv Madrid 
Mc* mut*a «ffft mf (omwr ftrt Syitwi emuv Tnr Imrl imni* iogg hi a tr,»de*w* ot imel Corp Uftnfrwi n * Eradvm* t & m ton* Cqru 
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ECONOMIC DEVELOPMENT 



States Establish 
Goals For Growth 



By Many Bacon 



r 
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any statea and cities, praasuml 
by mounting budget problems, 
are searching for ways to attract, 
and pnirante the growth of in- 
dustries that mean jobs and Lax revenue*- 
Alotijf with thane efforts, however, many 
jurisdictiarai are also setting development 
guidelizwB to ensure that their effort* will 
benefit their cummulsitiefl in the lung 
term 

*Qne new direction many states are 
taking b to «mpha*ize s^lT-evaltiatlun" 
«tys Mite* Friedman, esr?cutive director 
of the National Association of State Dc- 
vdofrriH'tii A-jwh-w*, in Washington, D C. 
"With the tight dollar* they want to see if 
ibdr money is being well spent They are 
measuring the impact of their action* 
both on the biwineft^ they an? trying to 
serve and on their irurrmtunities aft a 
whole." 

1 3i Urvspon, ibr eaampk*. tin* Legisla- 
ture has been pushing for accountability 
mea^ur^ Hmce it voted to dedicate slate* 
tottery revenue* t«* ^wrmic develop- 
ment. II wants an accounting of how the 
revenue is spent, A major result of efforts 
to measure progresa is Oregon* 160 



"benchmark*." aliatof social and business 
criteria. 

Steven FVterBon, director of the stated 
LJepartiiKint of Economic Development, 
<ayiK "We're trying to get beyond the 
familiar 'How many job* have been cre- 
ated?' to more-significant performance 
nieii^LiPjaenhi Wfe Mpttt to examine the 
impact of f.iur activities on the state's 
long-term goate, and in this w r e have been 
greatly influenced by (air business com- 
munity" 

A state that has taken step* similar to 
Oregon's is Minnesota, which last year 
drew up its own list of guideline* — called 
"smit^iunw" — fur prowling- beneficial 
eeoruirnic growth. 

Idaho has no formal list of derelopment 
criteria, but it exfiroAW similar values 
when it emphasizes the interdependence 
of the "business climate" and the "quality 
of life" 

Such strategies are paying off — more 
eggs out of Minnesota, for exumpSe. hean* 
linked where they're grown in Idaho* a 
publisher's move to Oragom for its 
growth -promoting business climate. 

The Oregon drive started in 1966 when 



New equipment r ■ «.■ i r » i r ,7 jxirtiy with government >*Hjrptri1ed loans vpn rrrd vrpanxim at 
Alma Vrwp?, m Newport, Om; at bft (Urn thirl) u Brod W Cfarfc, vie* prwident 



a citizens' commission drew up the first 
guidelbejs. The group highlighted the 
state's abundant power and clean water, 
well-located industrial sites; an educated 
and productive work force; good neigh- 
hfjrhocwta. schools, and roads; minimal 
congestion; and an unspoiled natural envi- 
ronment. 

The commisajon also said the state 
should try to diversify its economy— to 
depend less on raw agricultural and forest 
products and more on finish*'* I gooda, new 
import market^ and higher-paid, knowl- 
edtfe-lfl tensive fields such as accounting, 
finance, computers, and publishing. 

Then specific goals were added, indnd- 
cng u higher per-capita income, reduced 
poverty, stabilized employment, job ex- 
pansion, enhanced liability, and in- 
creased literacy The wide-ranging list of 
LQQ benchmarks *ets numeric goals Ibr 
rive, 10* and 20 yearn in the future. 

The benchmarks include mjcial indica- 
tors such us teonqpa l'irtii>., raiei? of child 
immunisation, the percentage of adult* 
who vote, chic najrtieipatjon by rninoritiGs, 
comparative housing costs and taxes, and 
workeni" commuting times. 

Bu£une&£ benchmarks include the num- 
ber of small-business atart-upa per l b QO0 
residents, the percenUig* j uf permit* is- 
sued on time, the state's national ranking 
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Eamomic-growth strategies in stales snch as Qwgon, 
Ida ho, and Minnesota flmvfiwn guidelines dmignvd to 
assure lovg4asting benefits. 



in workers* compeo*atmii and ihf* 
pertentflpe of goods manufactured in 
Oregon that are sold outside the 

A type rif buaLnea* Oregon wants to 
prumote i£ Aiaea Veneer, a Sfl.fj million 
wood-products company in Newport, ( Pre. 
]L ha* m emnl'.y*-^ :inH ,i*»Lt I Mil in the 
I lotted SUtjw and abroad. H uses rotary 
lathe* to 'peel" hemlock tuid ajflir into 
thin sheets, and il ships 40 jH-reent of its 
preducl to Japan fur iwe in making 
plywood 

Atan, id business since built a 
Tit™ mill 2fi mik* inland from Newport at 
Eddyviilfi in IWtO whh SmOOO front its 
bank and a state indiLStiial-development 
rarauw baud, Last yiaur ft borrowed an 
additional «UKMMN, hair from the flat*? 
anrl hull" in ;l Imm (awraEiLeed by 1-h'" T!.S. 
Small Business AdminiAtTBtion, for new 
equipment 

-*We had lit provide Lhe economic 
development people with an overview M of 
the rnm pany 'a operation* to justify the, 
loan, says hiii] SniucLoMJif Ataa**Btta« 
partners. *And ihit Japanese salea §m« 
didn't hurt, our prospect* any" 

The state's willingness to help BnAiW 
the fttpfirarinn through the induetrial- 
development hond t-tinhUsl T hi- cornpuiiy 
to expand steadily, which in turn 
ifoengthened the Male's revenue base. 



A different sort of company in Otttgon a 
valued "traded" sector — In which prod- 
nets are so3d out of state— is PSI Re- 
search, in Grant* IW, whidi fiuhLtrihf^ 
khmess hooks und cards. 

PSI hjlft ¥3 million in annual sales and 
H employee*. When it moved to Oregon 
from Hunnyvato f Calif., in 1988, It received 
help Emm the state and from regional and 

The state dipped into ita database of 
sites tci find an ideal location in it hiuineas 
park jiwl built hy dolphin* (-.mety ir. .1 
mountain valley on the seenie Roam 
River. 

I tougnn then came up with 40 percent of 
the $500,000 the company needed to put 
up ite buiidm^r, a tm>Btoty< *t^l-firo*, 
lo^OQO-foot structure that later woo & 
uutkmaL design nwanl The company 
raJflpd the rest of the Rinda through 
private soiirees. 

The company's president, Emmett 
Rairu'y. --ay* he wan happv in Sunrjvvide, 
but the rfpace he needed for expan»i«m 
wa« expensive. He savR his lti ( U00 square 
fiH't in ihewm coal what 9 < ^KM^ feet would 
hnvn i-uftt in Caitf{»rniJi, 
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iime^pla'h w milestune* + " inspired 
by Oregon^ benchmarka, rerve 
a similar function in guiding 
development in that *knte. "We 
have adopted the private^ector concept 
uf rTLhfjLKurui^ pfrf^rmunct' aiiri <-uv-jimr]- 
«atWldioii, N *ays Dan Quiltin, a Kunervi- 
wir in Minnef-ola> Department of Tiwje 
and Economic DevelopmenL 

Reaching for customem is a jhpcciaJty «f 
Terence Stone, a former irotall-town 
mayor who now direfts Minnesota^ Re- 
gion Nine Development Commission, in 
Mankato. u We help communitifss identic 
for themmelveft what their needs and 
priontie^ are. K he aaya. Thwi we hefy> 
them get it, N 

Stone dtea the exampn* of Gayl^ni 
MSnn. L a nira] town of 2.00X1 about TH) mUes 
west of Minneapolis, where expurwion of 
an e££ plant was blocked becaijae of 
inadtujuai*' M'Wa^- treat nn-nt «ip,»:ii 
Stone brouidit in atate anrl federal agen- 
cies to help the dty »oIvp the protjlem. 

Steven Kenqubi dty adinlni*tnitor of 
Gtsflanl explain* that the MUlon G, 
^hHiuutr cjinfuuiy: fiwnerl hv MirhaeJ 
F....d> ..if MjrjiusipHjJL-. a f^nily ee^- 



Emp^ymenl doubled ur thr Wnhihut rr, rt^ fHi4rk\rr{/ pbmt tn Gnyiurtl Minn.* uflfr 
rTjmnrionVtctmjttnade potmbin by a nm u>tu^ -waier ttrntm^nt plant 
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Idaho barley ■ ■ r,, r ^ rtttitted <il an Anh#tuseT<BvAch plant in Idah* Full* (i rrxult of 

trxnl *fft*rt* to proim thr economic fAuw* of tin Idaho tocaiiwt 



lacking business dating hoick 30 yijariL 
Michael bud moved the company from the. 
whole-egg business into value-added 
prn^hicts such as liquefied, pasteurised 
egg* for rale to food^rvku rompaniefi. It 
a peril SI 3 million on improvement. But 
the city's wast^waier-treatrnent system 
could not handle further expansion. 

The caty put up S3o0,<)00 t to be paid 
hack largely through plwrt waste-water 
charge*. Thin hmmJ money was then 
matched by a $438,000 stale gram and 
$1,8 million in federal money toward thn 
£4 million cobt of & new treatment plant. 
The company paid the rest. The new 
systems capacity exceeds the piant> 
need* and will accommodate city growth. 
Employment at the plant ha* more than 
doubled to 4O0, and the mnpany is 
spending l#0 million to build an addition, 

In Duluth. Miiiil. 160 miles north of 
MttmeapoUa, on the western end of Lake 
Superior* the need to attract new buai- 
ponar was even greater, Duluth, a port 
Unit had suffered with T.he rieftinv "f the 
iron and *teel industries, had an uii«n~ 
plw>wni rate uf im percent. 

David Cordeau was hired as preside-M 
and CEO of the Duhitb Chamber erf 
Commerce seven yean ago after havm^ 
helped reinvifrorate Lowell, Mass,* (once 
home to flourishing textile unite* and 
Puruinwthp N\H., (mo* a bustling flea- 
coast town]. In Duluth. he says, "our 
strategy hn*. Iwri to focus our economic- 
<tevelopm^nt -iffon- nn our *irenglhs. We 
concentrated on our unotaitititized as- 
fret*— Lake Superior, our forests, our 
medical expertise, our talented wurlc 
forte. 

"Duluth used to be a well kept fleered 
now there ar# tourists everywhere 1 , We 
hav* recruited the best doctor* for our 
refrtonuJ medical center, which piwides 
sophisticated fwicer- for much cif Minne- 
sota, Mkhijfao, Wisonrwin, and Onh+rK 
We have made education an industry . . . 
We built a half-hUlion dolUir paper mill 
that is Btate-of-the-arL"* 



Cordeau also played a role in & major 
«tate effort to persuade Northwest Air- 
Une^hesdqujrtered in Minneapolis bat 
being courted by other ntates — to build a 
4250 million aircraft service facility out- 
side Duluth and a $100 million cngme- 
overhaul plant at Hibbmg— einployinK 
altogether up to 1 .000. 

Cordeau and Duluth have cultivated 
small businesses, too. One example ia 
Jamar, Inc. which wa# a family-owned 
sheeMnekil and roeftnpempany that had 
started to decline; J-IL Link* who had 
owned construction businesses In several 
stales and was then u.»rkin>£ tVrr API. * 
construction holding company in Minmm 
pnlK houpht Jamar six yiars atft) to see 
what he could do with it 

" Having been a private owner a]] my 
Uft". I fltritrvd I wouldn't stay here," Link 
sam "Normally, I would come in for two 
or three years* pump the business op fbr 
API, then leave and turn it over to 
another manager. But thia city and Dave 
'•orrieau hurl «j much spirit, it Mut tue 
fiolng: too. 14 So Link stayed— and prt 1 *' 
with lhe city. A? Duluth Logan n?luoldin^ 
f unemployment has now drt*ppe<i tre ft 
l^rr^nn* Link and Jamar proflpened. The 
company'fi annual m r enuea inereafled 
from $4.o miiliiKi to $31) na&Boo, n ml it 
kta'^un Jicfjuiring other «niiH compank^. 

■ n Idaha, development ofllcMg cite 
I Instances in which eompduiies that bad 
I been taking Idahci-pnrrjwn crop, to 

■ .[^a ftir powmiiiK became 
convinced the>' should have such value- 
adding effort* carried out In Idaho, 

Ira KapJow, executive <lirector of the 
Idaho Falls Chamber of Comt&iiree, de 
sOTlhes how Ar.ht>uw?r-Duflch wu per- 
Kuaded to diaeontinue shipping Idaho 
barley out of the state to insdtf* malt !or 
heer, and to build n tamltinji pUuit cliwt- U\ 
wteifi tht* barley jnrciws, 

Kaplow worked with the c%. the 
county, and the local ti^hnicaJ college to 
pruvjfk* the brewing cnmpjmy with n 



[Hicka^e of infurinHtiija on rjoulng, utili- 
ties tranjipiirtation, and domu^raphjeH, as 
well aa the basic acceaa tn barley. Cheap 
electricity was no problem, ihey pouned 
oulp alnce the city haa four of ita own 
hydroelectric plants 

The city arranged to annex the com^ 
pony'* choice nf a nlte atjil rti^ntialeil hu 
eeoDinnle^development block grant of 
$500,000. h "We showed tht-m what u gx»d 
match we were for thBm P N say* Kaplc/w, 
w anri we m»n> hut* we got apecific ho- 
hwuth tO iill their qu^Lions fa*L n r rhe %E(i 
million pLiint employs ?M 2i4i.il rnaken mult 
frir ibtfdttfem to California hrwerieiii 

Jamei? V- Hawldna, dirwutor of the 
IdiLhn Lk?partmrnt of l-Ommerc*, aajw 
H Our philosophy is that economic devel- 
upinftni jrjiisi be rna^afrt w*- ii«ye|o|i 

pubEic^privaUi partnerriiupa- We jjivy 
technical assifitancr* to help Local nmirmi- 
r\i1.i^^. c li» '.vfi.-il this wiiul '.M do. And 
euf^pvrate hi iv&nnul apprrjachm 1 ' 

An exumplr- of Idaho's f>ubtic- private 
jwirrn^rahipet \& the revival of Lava Hot 
Sr^ringa, a town of 450 residenta in a 
niountainous spiicoltural urua whose min- 
eral baths and jkioIs are itn main Umrist 
atliiictiflnit w Our iiulratftnirt whs fall- 
ing apart, and it was aflectij]^ tlio touriwt 
busHn-aiM,* 1 says Lynn Blewurt, lwal oper 
atiiHt^ ninniikt'r for Ttaii hjwer. the 
]irpa'^ i?]<t<!tric utility. H Wo needed roads, 
curbing, gutters, and Htorm <irainaj*:e. S<j 
we formed u coiTiniunity grinap to rut 1 '^"hat 
we cviuld do to help aurtteh/i!a. H 

SU'wart s jrroup sought out a dovfiop- 
ment «|m-iulisL at Idaho State t Jnivertdty. 
1>jjcelher iht-y it her I the (nwii'sf 
streri|fjhH and wesknes^^, and they for- 
mulated ii n-covrn.' fil^iti. With vhjil th^y 
earned stale certification as ji "(it L m 
Cummunlty" and si tUhtm gnm! n -u*.ri 
i mp pw iflg Lava Hoi Spring. 

They also gntcoopiTal iim und nuitclune; 
funds Cram the city, the county, the 
Federal Highway Administration, and the 
Southeast hluJiir C 'nijneil ni l iuv^rnmcriJA 

J 'We rebuilt t>ur whole Main Struct," 
Sl>-.vHM "All tiklr], we .s[a j nt abnut 
miJJjiiN, and we i'undi?d tbf fc whi*b j 
thing without a tax increafle** 

Stewart'* role in Lava is mntched by 



THE BEST DEFENSE 
AGAINST MURPHY'S LAW. 



if it can go wrong, it will. From a major 
piece of equipment to something small 
that still manages to foul up the , 
works. That's when Grainger rushes 
to your defense. 

THE RIGHT SHIFT. 
We stock over 41 t 000 essential 
items for your business, plant 

or job. 

AJLII Ladders 
to light- 
bulbs, 
buckets to bits, 





Grainger's as close as your phone. 
Day or night One of our 
325+ branches is 
probably just a few 
minutes away. 
RIGHT HOW. 
By the time you get here, well have your 
order ready. Or we can ship or deliver if you j 
want. We strive to get your order 
in your hands the fastest and 
easiest way. And that's 
Grainger's Law. For a free 
catalog, call: 1-800^73-3473 





o -c* 36 C GRAINGER 4 ft m 



The Right Stuff. Right Here. Right Hew. 



ECONOMIC DEVELOPMENT 



Lbjkt of Bill Specht who heads the eco- 
Tiumir cuimcD for the city uf HuhL in the 
hitfh derart country above the fteuike 
River Canyon, 2*poehl tht- district 
manager for Idaho ftiwer, and it's largely 
because of hte efforts thnt if ywu live In the 
western third of the United States, your 
B&M Brick Oven Baked Beany now come 
from Idaho rather than from Maine. 

BuhJ"« economy is based primarily on 
uRTiniltiirv, which depend* on deep wdln 
and irrigation. Buhl hkfi S T 600 residents, it 
b home to a Green Giani swfwL-ciirn 
plant, and ft has a strung trmil" farming 
industry But in the mid- 1980s., there 
were empty scores on Main Street, and 
the unemployment rate had dEmbed to 12 
percent 

Buhl applied to th»:- =iutte for training. 
The training gave iu enough knowledge 
t» become creative in impiwmg condi- 
tions here," says Speefat, "More than 100 
people volunteered to work with us." Buhl 
>i Unified ajKCond dcKtra and recruited a 
dentist, he says* ri acwi it ffot a new bakery 
started when the old one closed. When we 
proponed a bond loan*, the vote mp "Hi 
percent in fevofc" 

State ctmroerce director Hawkins 
found that beans grown in Idaho were 
going eaat for packing "All the value waa 
added there,** he says. "So we put to 




mom 1 KttMl rxi* 



Wotting fOflfltrtflf j>/ /^M AJu/.a- f.Vtt*j/ fjtf.'/.^.v; Uft uMWiitjvrttfil ti & :W /wAV'r/ 6#«p/jf 
plant fiWtf Idaho Pmucr rrmjtagvr Rill Spw.hi Y kn& nfft-ahr* economic tttyftcS 



gather jui analysis and presented it to the 
[bean J company; fihowing we had the can*, 
we had the labels, we had the sugar— anri 
we wanted to add the value to the beam" 
lb bring in the baked -hcara plant, the 
town of Buhl had to gel Htaie he] pi fur road 
work, a new well, and upgraded sewers. 
The state came up with a block grant, and 
H&.M's parent corporation, Fet. inc. sup- 
plied the rvsi. Th* rmnmiUe* arran^d 
for ii college Ln Twin Fails Us give on-site 



employee training The group prepared 
detailed rust figures for ftet P Inc., and 
submitted am e*mninie-beMfil6 report to 
the state. 

State officiate now point to the MM 
plum in linhJ— llcuI its 40 new juk-.— ii- 
evfdfince that a state can develop indus- 
tries that add value to its products. w 

Hurry ftww to c /tsWohct writer m 

ArirttijUm. 1 Vl_ 



BUILD YOUR PROFITS ON POWER 




Liw-rthi decim-its is an iirnilklurtt 
s c -i hj rue i n eaMcm Nc h na ska lis 
prink Jed by ihr Ornaha PuWk" 
F'-.^ut l>:^nd. .i LUNSiirncr-vJwm.'J 
electric uhlkv thai serves cast- 



em Nebraska counties. We're 
pn*ud f if the service we itffer Lind 
of our rate*. 

N r ehnisk;A hiLihly educated work 
force and strtrog work ethic are 
another source t^f pride far us .uitt 
of profit* for employer*. Busi- 
nesses hetr benefit From high 
worker productivity, Imi turnmcr. 
low absenteeism, and few wurk 
Stoppages 

Teh. inccnhw legislation enacted in 
IW7 has made it ea*y to build 
pnvierful ptofitk Thi?^ iinccntivc 
puK-V^v has jwrsicted S2 55 billicm 
in new bu^fness investments, ere- 
:i[ed nun ih.in 23j00p new jobs* 
and gcocRicd nearly 24<? ne^- 
pmiccts i »r husinevs c\pariMinf*. 

Although the txtsi of hvioj2 is 
we don't sacrifice the good life. 



Vrc enios ;l superb balki, sym- 
prKHnv ;ind tipeni t-omp^my. as well 
lls fine mu.sfiinis, thnniughhred 
niLin^. Triple A hasehall, Liu: 
Cdtcge Wirld Series. Big Fight 
jiMbalt. relating alof»g the Mis- 
siiuri ami Platte River* - and 
i m uv M iL'SiLjh n i l c * ii\ s So en piiy 
the profits you eamt 
AemJ we're friend K Ptea.se call us 
with all ynur Lfucslions. WJI 
Cifcn^incc VoU In l^uild UKjr pn lilts 
i hi pt^r m eastern Nebraska, 

Gary Evans 

OnutLi VuUUs I'ower District 

\riM IVU'kipllK'lJt MirULl!cf 

414 Jsouth lerth Streei Mall 
Omaha. NE 68102-2247 

]-WNMp4K-265K 
FAX (402> 636-3*22 




i i J J i 



Omihfl frirfilic fttaini Ihvtrlci 
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Businesses in 
Idaho enjoy 
lower costs and 
higher profits! 

FACT: Edison Electric Institute ranks Idaho's industrial electric 
rates at about 50% less than those of most other 
Western cities. 

FACT: Idaho's average commute time is just 17 minutes . 

FACT: The FBI says Idaho's crime rate is 30% less than the I S. 
average and lowest in the West! 

FACT: Coldwcll- Banker reports that nationally the median 

price for a home is more than 20% higher than in Idaho. 

FACT: The U.S. Census Bureau shows Idaho's combined state 
and local taxes at 29% below the national average. 

FACT: The American Chamber of Commerce Researchers 

Association says Idaho's cost of living is 2nd lowest of 
all Western states. 

FACT: Idaho boasts the 4th highest literacy rate in the country. 



I or iiwMV f;n k jI*hj[ how si pa\> to locate your 
hu-sinc?* in Idaho, contact Idaho Department of 
( ..ommerce. "00 WcM Mate Street, Boise, Idaho Hyio 
(800)842*5858. 



IDAHO 



RETAILING 



To Catch 
A Shoplifter 



By Jof Daeft II 




E- very shoplifter in Hfltebaro, Tfexa*, 
knew aboul the Brown brother*. 
Kenneth and Philip, who managed a. 
chain grocery atnre and patrolled It 
with avenuing zeal. The broth era used hi 
"prosecute any and lU shoplifters." saya 
the burly, 30-year-olri Kenneth, and they 
Btilldo. 

The Brown* took that tough policy lo 
the separate store* they ntm manage for 
the ?amp groeory chain H We jitpti'i shy 
about ft, 1 * »y* Kenneth- "If you aren't 
catching a lot of shoplifters, the word will 
get out that you are an easy mark. n 

RetftflerB have* good reason to be con- 
cerned about shoplifting Various erune- 
prevention and retailing org&nbatiort& 
have t^tiniated that shoplifter* p&t 
American bnaine&A as much as S2o" billion 
a year in stolen merchandise. 

The Brown* seem to have a special 
talent for apprehending Ahoplifteri*. They 
averaged throe or four ■ wt^k at the 
Hill shorn grocery More. They don't dis- 
criminate; they have nabbed everyone 
ft™ street kidtt to a former cjiy official- 
Texas law treat* theft af meirhandi^e 
worth less than $750 as a misdemeanor; 
stealing mare than 5750 is a felony, 

How do the Brown* do it? tkiilty 
Iscnrfadtae* la a trait LhuL all fihopHftera 
h«ve in wnimon, says Kennoth. trnlike 
ordinary cuM/jmera, nhopltfterp laWW 
they lire thieves. That knowledge drive* 
Ihem to think and act diffcrvntiy from 
homat ihuppem. 



former Hitkbm f*tliv> \*ff\tvr f in t ( imfr* 
frQt'tatitf firi t ict$$ fin Mccurily matter* 



In turn, alert r^(jr« 
employee.* won knuw 
■A _ h;tt lo Jrhf>k for qui 
often apcit a shoplifter, 
Here are various be- 
havior u-lul* Mid other 
dtiea that law-enforce- 
ment officials say can 
ho tip^rffe to shoplift- 
ing 

Nervous Behavior* 

Shoplifters are con- 
stantly an guard. They 
arlanra abuul rtervoualy 
and look nver their 
shoulders. Unlike Euost 
people, they are very 
aware of who may he 
wuU'hing thenL Thetr iittenUim ls focuaed 
away from themselves rather than on 
merchandise immediately at hand. 

Avoiding Others. Shoplifters tend to 
ahun stare- personnel and other »hopper». 
Privacy mean* leu scrutiny. They tend to 
mow in tow-traffte ureaa and prefer to 
"ftbop" when few other people are m tiat! 
atore, 

Taking- Of ren*v. .Since *hopJjft«fi fear 
*cruuny. they arc sensitive to the atten- 
tion of wdc-s personnel. When you try to 
help them, they may become irri tilled or 
art rudely. They may even dkplay annoy- 
ance if you utand in the name aisle. 
Legitimate shopper^ on the other hand, 
'luji't nh^rt id attentive xervieie- 

Aimlessnr**, Shopliftera Typically 
^eetn indeclafvt. Lacking » reaJ tthoppinff 
list, they often wander through the ittanev 
linpvrirsg htnE? sinii there* stopping only to 
fuuirJle merchandise. They fold und i1ri)|# 
ihmjw and may a<?em clumpy and overly 
interested in Uie item* they handle, TVy 
un? locking for the right time ta conceal 
the fntf rchsindoie. 



hulky tiiixwgv. T\> jielp them 
flteal from you, ahoplifter* often 
use items such aa kr^e pnrBea, 
unitirella^ newspaper*, anil pack- 
ane^. Thp packages are known aa 
"ikrififlterri In***" whicti may ^v^n 
(Tift- wrapped. Other irk-kji In 
cluile the use of fake cajtta and 
fihngs, wheelchaina t and hahy 
irtmllerw. 



You m ay be able to spot a 
siwpliftev — mid stop a 
theft — by looking for these 
tip-offs. 



Cult era I men I Technique*. A coin 
mon shoplifting tactic in to wear loom 
fitting or overwized apporeJ, which mny 
Beem out of place or out of seaaon, Ba££y 
dothirig help» shoplifters conceal stolen 
clothing undiinieaLh their own. KemaJe 
■shoplifters have been known to Leave a 
Rtore with merchandise tuckei.1 under 
their sudrtB. Hairdos, bras, girdles, and 
devices that inake a woman look prc^nam 
are altsu uaed to hide Toot 

Pluyg, Shoplifters somi^Umes work m 
teams;. Together they fabricate difltrac- 
uorih imd divertijon^ Thirv may fake an 
ar-,njnn j nT with store pf«rsnrin^l or among 
thiun^elve^. One may moHopolusf" an em- 
ployee'u tune w'wU |Miij:.iJe-> '|Ur- 1 i-.i.,- 
Another may toppte u display stand or 
Htaj^e m phony medica] eimai^enuy. 

Caah Keif inter tlimflftmri. V\iy atten- 
unra to pricp toga. Hhophftein snmetinL^ 
swilcii them from Inw-cn.-it lii^h^cost 
iiemji. Also, you ahould W|uire pruof of 
J purchase on returned iti a ms. Bhoplifters 
ETiny try to net a refund on an item lifted 
frmn your Flore 

Store employees jshoukl know what To 
do when ttipy npol rfunkrwna ^usjM^ted of 
shoplifting Hyn- nrv j^deune^ 

■ Simply offering the fliistomer as*ia- 
tanct' may lie enough to acure u would-be 
shoplifter away. 

■ If a customer who you are certain ha* 
lifted an item appears at a caah register to 
pay for other itf»mH, tmk politely if he or 
hhE? ha* forKr.itt>jn to pay for the meridian 
diae in question, 

■ fall the (H^iee iiuincriiuiely when you 
lire rtUre thiiE KnlTiiMillcf & ^hopltt't.m^ 
A1r.hou^h a Hi? mp ting to detain a bu£- 
pocted shoplifter ib lawful iti mm\ ytiiu-H. 

: it can be daiLKeroua. 

Authorities rwtimmend tJiat yiaj check 
wich your local und state ljcw-i-nforcernent 
agencies to d^eterndne 
whal Hi h l^ws in ynur 
area say altuut challimg^ 
inj^ or apprehending ^us 
l*ected a hopUftai^ 

Though they can be 
nii.!-L clovor, shoplifters 
often give themselve r - 
Likf- the ItnMh 
brothenA, you simply 
have to know what to 
I- -4. I'm Ml 
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AVoice 
¥)u CanTrust . 




Ameriains tnist Paul I larva y Thuy'w made him the most listened to 
newsman in the world. 

Ask ihetn why they li-sieri to PkuJ Harvey News & Contmentaiy every 
day iind amain key words will keep popping up nihility I lont^ry Integrity. 
Consistency. Ualmce They know they can depend on FftuTllarvey to keep ihem 
up nHhe-niinute on new* sinne* fmm ftuigkok, Thailand m Hakcrcfirld, California, 

Itfs good to know that long after this week's tads and next week's 
fashions I aave become history one thing remains as constant as the North Stan 
Paul Harvey News & Commentary* 

Paul Ftaivey News Sr Comnxmtaiy: tor 20 years a touJ set] out. There's 
,1 waiting list for sponsorship. You and your product should be on it Hie number 
to call is 2 12-456^5755, 

PAUL HARVEY NEWS 
COMMENTARY 

MORNING NEWS . M F . MIDDAY 1 HEWS iMh. 
"tHl REST DFTHt STORY iH i AIM SAT :, MIDDAY HEWS {SAT | 

2 ABC RADIO NETWORKS 



Nation'sBusiness 



Take Charge of Your Business 
and Boost Your Sales and Profits 




powefi 



Hi-lp Your Employees Give Ac Service Thai Creates 
Satisfied Customers Every lime 

Mh mi POVEB 

OF CUSTOMER 
SERVICE 



tint* tJn,,ui^|;, 

me 



ins* 8 * 



KumiMlJC timr-lS 

in initio I rat 3 u 
• ■ i if 

ami k* -turtle aikJ 

S95,(K)plw 
illJ[>|iuii( ^jmllln^ 



Let famed Customer Service 
expert Dr. I'aul Tlmra, $iyv 
yon the Inside track on the do'* 
I and don 'i» of dealing with 
customer service (skills that 
ht-neiic rhi- tu Stonier atniihe 
I employee! I. This "how-io-do-at" 

program deliiih: 
J » The three C r s of cusloim-f 
service success — (. lot i cefiO, 
• nrnmunu b 1 1 • m i .md 
Competence* 

» Why customers become dissatis- 
fied and how you can turn in nm around. 
* HirtvmdvatwiihcuM'jnimiriurtvinisK .md sutcevifiilh even 
when you're under pressure. 

nm prr^Min tan he the key to hidldm^ sun reWul. repeat 
Dirtiness, improve tru- |H>vvcr or iwir customer service] 




Proven Techniques 

For (kdiiii? Results Htroiigh Others 

HOW TO SliPER\TSE PEOPLE 

Build leadership skills— including 
v am building 
delegation, and coping 
rh 1-ri.niL i— ih.it wm 
titi&e you the supervi- 
sor fOfi need (b be. This 
unique course li based 
an the bcstieiJing, 
book, TJw Siipmnsofs 

fldfliitHKik- 

\ KS Ltnjv Kiirmitijliim. 
42 rrmiLFCn- liuliuirt 
croinpiLalctn diulkKAiHtlt! and Supervisor"* Handbook. 

S9 S .( M )pim *ft.oo khti^inic/'ltomllJnii 

An AtWevirs Guide to Time MaiugefiK-Tii 

HOW TO GET THINGS DONE 

A flesh took at cUmlfutlnj; 

with mertir 
how to «y 




eliminate Start-tp Risks 
isnA Achieve Your Gods 
and Desires 

HOW TO START 
AND MANAGE YOUR 
Bl SLNESS FOR 
SUCCESS 

Build a winning business plan 
and ahum the cosh you need. 
Discover th^ management 
inlorrmitkwi you need to 
succeed. Build a solid founda- 
tion by learning advantages and 
disadvantages of such crllical 
functions as working capital 
debt to equity, dnd other 
tii'lphU ratios. 

VMi imly, 
■■"■■■= i'i - timr 



Gel Thin* 




riKTashnatkon, coping 
i and calls, learning 
( \ -r'li iiii snLMJUnRlul 
goals. delegating 
without worrying, and 
gaining LonSrol of your 
Hfe— *t work and m 
ionic. 

VHS^nty RuFHiciiJ^ r in 

mrnutr* Iralutln 
MtmiunLiHi jiailUKAtWtte 
.mil >nwifc 

$95.fK) piui ift.oo 



Start aiirl 

\uw 
Rusinev 
i tir Suemv 



77 rtirpiuic -L 



In. 



clrhibolt, 



549.95 

■■. s- ■■ 
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Edeitlify and ftirrcct Hm? Career- 
Tlire-atmuiti Mistakes You May Not 
Realize You're Makmg 

THE 22 BIGGEST MISTAKES 
MANAGERS MAKE AND 
HOW TO CORRECT THEM 

(.earn from the mistakes of other manag- 
ers] Listen to dramatic rcaMlfc scenarios 
th;ii let you hear 
was said nr 
done.,, a long wiih 
h.ow j void thesi 
costly blunders 
thai hurt carets 
and impede profits. 
Riese acclaimed 
audiotapes show 
you how to Inspire 
nl.hLmiucm ffion 
and loyalty from 
eveiycme repftlng 
to vt>u...avoid A 
«ttlnK bt>gged 4_ 
down In 

derail., dchise an^er and 

win people rr» your side. FLne tuni 1 

your manajienicut sklHs! 

Become a ConfidenL 
Sntu-sshil Coftiniitnicator 

BUSINESS WRITING: The 
Power Training Method 

If you have trouble ^erring staried, saying 
what vou want. KirtiiiiK L ^ ihu |wniu, i.r 

feneratinj; the 
action you 
desire, you 
net?d thlseiuy- 
Lo-follov.' 
^ysiem for 
| hutiuess 
writing, 
n Ifcvdoped by 
i'.xfK.-rt^ to help 
(T ynu improve 
your letters, 
memos, and 1 
-*^rr[hirts jliniiM 
^ rn im rhe minute 
you start. 

S 79.95 jilm *7 l«.' diipiPhriKyhindllEOL 




OKtllKMAV!! VI I lull I Itl I 



1-800-253-6000 



I. 
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PERSONNEL 
Ri';idv\V(Mks 



Ready to «sc„on computer disk! 

PERSONNEL READYWORKS 



Personnel management Is one of the most 
sensitive areas ill bunine**: hiring and 
LJL-,4.iphnu problems, health dnd safety, 
^iiu'rrimenr reKuLitJorti, to rninu i few. 
Nmv rtii-ri/s ht-lp. In»r a1rjHk>nuj iht Cf-st 
(and lime) ctf nrepatHLK your own i aims, 
thh powerful book/disk conitrtru- 
Mori provides eaiUy customizable 
dwunurils ku ill] art';ts r.r personnel 
mLinsflcroent polities, benefits, 
disciplinary turm.s, hiring and 
termination pjoteduies, ^sentm! 
n-coTd keeping tVirnis, .mO more. 
HtfJp your company run 
smoothly— avoid costly mistakes 
.md possible lawsuiis witli rhvt 
remarkable resource. 

17^ p-ikjc hMNili iTW hum^i jjiiI 
funimjii'Sf dish rlJIM S-W4, IBM 

$119,95 

feiSOria, Ilil^VfWifikiipinittaUiiiK 
Itadtytttanis 




Add New Sales... Right forav! 

38 PROVEN WAYS TO CI OSK THAT SALE! 




THAT 



I 



Some people fin gtah a customer's 
intertaL.Jbtit tunic up short when it's t init- 
io i lose. ThiJf information-packed video 
will Wp you lead y<*x prospects, 
pijifiiiirii iti'.'ir ihjooW- vorrtefirne* before 
ihey knirtv litem— and dose transactions 
li iialnU'iitlv ( hvrc^itic every 1 objection 
whether you're on the retail floor, the 
road, or a high-rise office Leam how id 
kind the big im«! 

VI IS ,hi I? (limning tliii*K? 
minutd- 

S7 4 V'S pin* is ^i^hi^ipi^ 




ORULK NOW! t VI J lOl l. l H 



Sm On Computer frisk! 

LEGAL LETTERftORKS 

IMLHJU FOKfth \MJ UiRlvUMFVlTi 

Couru ihr times you've needed i Jegal form: 
a will, partnership or corporation papers, 
brokerage a^nemciit, real nrtitt lew, 
t on tract tot sale of goods. Now you can save 
money an le^jJ tees dnd avoid time- 
consuming deal-killing delays. ,fuil call Up 
the form you want on your com | niter, fljl in 
if it- hl.iiikv and pirn oui .i . umpletwl form 

4^2 -[M^ i i:u...k i|f,- h-t;,,! |.Mi, r ,| 
.it id i mupLUi'f dKb 
llHM I AM J-ltf, MAQ. 



1 -800-253-6000 




S79.9S 

plu*«MMi!*1> 



SALES LLTHiRVkORKS 

500 EXPERT UTIIXS HUT 
GENERATE SALES AND PROFITS 

N" BUftei wtwt your tjusiness is or who 
you're tjytnis lo convince, SALES 
LetlerWorki to the pw/wf hftlei for virtually 
every wiling situation. CaJJ up cusimm 

>■ riMtt d li-llE'J-, on y^Ui i.oEii|nUL'T llur uivyr 
every aipwl of selling: creating repeal 
bu ilneiiij door openers, lead geiwi atets. 
Customer relations, response* to objections, 
collect ions 

177- pa* Uh.I, . WJHUm-n, 

ami h 4>ni|»ulff <h ♦ S79.9.S 
I IHM S k /#, | HM S I y2 MA* i plus *b.0« srti 

LETTEITOORKS 

PROIXSSJUNAJ LT-WR]TTE\ 
UTTERS TO COVER All AREAS 
of mm BUSINESS 

If you've ever stniggfeci lo idJ an employe* 
vou'tv unh-ippy wtsli im ^rf-ni.nnv, 
Jt|iulogiA} for an ^rnployet \ rudeness, nuke 
an irk|uiry in a v^nlure'tapiUl tlrni. or any 
nunitn-i »t "ther ilMjorkjnv then LETTOt- 
WOKKS will skmpliry your life! Vuu om L-aLI 
Up tetters it^m advenisin^ lode^tkng wirh 
supplJers, to internal tommunltauons 

■ n-' r lIiA 

illlhf 5-1/4. SltM J.],2,M*< ! 
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■ NatiorisBusiness Order Form 



(>Kt>rR roii iRi-f 1-800^253 6000 
ok FAX 1 -202-463 5636 



MBitiod or Parmcnl 

□ Cheek or money onler ent ln^tJ 

□ Bill mvertdH cant 

□ VISA D ItoterCJid Q American l^tpma 
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POLL RESULTS 



Readers' Views On 
Welfare Reform 



EntreprdftW-ir* \irp >trong supports fn 
of tietnneTpTinp "welfare -reft)™ pol- 
icy known as M new fiatermtlwm" 
renponaea to a Atotiim^ flwxtfw** 
readers' pull indicate. 

In liuit approach, welfare recipiente 
iiiiv benefits if they do not modify in*- 
sponsible conduct contributing to Lheir 
Dependency, Aft political HCKfhtiut l*aw- 
rence Mead said in a rectal article in th» 
welfare reform: Tlwrrti 
more jri^wtpnce on controlling the lives of 
Iwelfare] recipient than wr?Ve prvvjouHly 

The article (^plainer! that the "new 
paternali*ni" evolved from taxpayer re- 
sentment over jwmring c* rste that faikd Uj 
deal with underlying causes of depend- 
ency. 

About 30 tftiteft are implementing nr 
vs 1 rtn h i* j ri njj * eifari - re Form f j n 1 pi )hitl> 
thaXemphaKtee the n^panaibilhy cif reeip- 
iexrtfl to break the cycle that has Been 
several fj^menAtiimr uf thi* s.uri^ family 
dependent an public support. 

The pateniaBam 11 approach is 
tiirjirttd ait such prwhle-m* its tonnage 



prvgnamy, refund i" acquire the educa- 
tion and b-aining needed for employment, 
and fathers who refuse to accept neacpotisi- 
WHty for th« care of their children. 

The welfare- reform debato k now ton 
ducLVrJ in U'rms of how fur and fast 1h» go in 
implementing niii-h reforms, rather than, 
an how much welfare benefit* should be 
raked. 

The changing attitude* in EHWerttrnent 
MPi particularly evident in New June}!; 
where a Democratic tccjalator repmwsot- 
ifitf cine of the poorest riesthclhi won 
ftiifth^p i if wpfciure- reform (e^laton wi- 
ling poiils of "family unity, education, 
rcBponalbffity , and opportunity* for thot* 
receiving public aaalwtsace. 

In their responses to the When? I Stand 
F».'ll -in welfare reform. Notion^ Htmnew 
rwten expresaed overwhelming sup* 
port — 83 percent — for the view that we]" 
fore dependency U largely the result of 
recipients' voluntary hut irresponsible 
behavior; 

Only 10 percent said ihey think thai, 
dependency £lern& from uittontrolkble 
circLrnistanceein the lived of benefiriarie*. 



WELFARE REFORM 



What do you rhhft Is the ma)ar time of 
welfare dependency f 


1. Uncontrollable Cfitumstances 
1 Irresponsible contJurt 


»i 






9^ 


Should welfare recipient* b« returned to 
work or train for work? 


1. Yfl S 

2. No 


17* 




3. Undecidarj 


1% 


Should family benefits be at when 
children break school attendant* »nd 
behavior rules? 


1 No 

3. Undecided 


77% 

12% 

11% 


Wn&l should nap p en t-u a wettnre 
mother 's benefit! when she has an 
additional child? 


1 iMrtpud 

2. Decreased 

3. Kept at the same level 


4% 

M% 
5B% 




4 Eliminated 


12% 


Sh&uld led era! requirement* for welfare 
benirtlts be fJahtened? 


Z, No 


93% 

3% 




3 UnrJacidatf 


4% 



Respmuh'u la atmnghj 
mpport the "mw 
paiervalism " appmach to 
curbing dependency. 




nwm> 11 mi Mw;r-™i m 



PuWoq wellare recipients to umrft i* thr ymi 
afrnfTftttt irfnrm affitrtK 



Rl'npOJLI^TiL- WiTf 2H s JLTlv LL 1 1 LLC 1 1 TM i i LLr 

in bticking work or rj^iinlng r^quiremwntK 
ob a condition nf reraviruf benL-fitsc 98 
fMWijt favor tJiiit appnMioh. 

More than thrwi- fourths rtf tho*e pur- 
ueipntij^ iJi the pull approval Uh? ^inssd 
of reriucf*d hern>fit& to prewure familicei 
LnLc? enntroIUng behuvinr of Esduiol-age 
children. Those respornk'ntA Mii^e thji.1 
\i family'* wflfikrc bfni^tit^ kHoljIiI hi- 
reducjed if ii ch'M breaks nih'n cm Hchmtl 
ntXeiitknct* nnd I'onduct.. 

Only 4 percent of the survey partici- 
pwrjE.* Mild th^v -Nji/M,r; iho mrtvnt p*n 
erid pnkctiui j umier which benefltn of a 
frwjfcri mother wr«> jiuth ■ j ^ ■ i ii r - 1 ^ 
iifiditiiHud t-hiiri. 

rTfty-six percent ih-Ki^ht benefits 
^jiinijii i»> kv\>i iii th* eiune levels 28 
pora-nL fjivitred u retiucti<ir», and ]'£ p*?r- 
rent, bnrki-d rJn- eLmjinjitiun i>f w\\ hc^fxlf 
in Much aitu&LJonis, 

In Wbcoarin. a demonstration w^lfiuv- 
reform project ctJted Th* FVirentaJ end 
Fmnily Rfttiponfiiiiilitv Iniiuitivt- 3i Jtri W > M 
welfure mother who him an aitditldnal 
th'M -inl.v [N'm«nt «>f iJie extrw wt-IFkr-L' 
twneBtfl to which fahe wflutd orrJumrily bo 
4 L nULl^l umi denif!h any mere benufitA in 
riif ev^nt 1 hiit ?>ti]\ :Liiii?.fit L r rhiirl is horn. 

There whs rdso meiwrwhrujig sup- 
fir.ri — |KTT* j nL --in \hr resposw lo ihf 
(kjII on wflfnre re&rtn for i generm] 
tighU^ning in fjif rute* determininii (?!i|ri- 
bffity Tor welfare benefit*, Thi* ftubjwt In 
e*pect«*<i U> bv aLiilresfi^l, hhm% until 
RpBfiHe prop^Ml^ Ibr w+.-tfuri' rdnrni, 
*h- i n the npw Congn?ss reviewn « biwd 
WtiiRe of mirial ^penrtln^ » 



"Tfcnj're not healthy without good oral health," 




Dr. f .. Everett Kuujf - f ormer Surgeon General 
HtitltiiMl Honorary Chairman ORAL HEALTH 2000 



Although many Americans are living longer, eating better and exercising 
more, millions still fail to care for their oral health. 

That is why ORAL HEALTH 2000 has been established which, 
is uniting corporations, government agencies, foundations, and the 
public in the largest preventive health initiative ever undertaken. 
ORAL HEALTH 2000 will embrace new research, education, and service 
programs that hold the promise of improving the 
oral health of Americans of all ages* 

Watch for more information on what this program will do for you, 
your family, and your community. If you can't wait, talk to your dentist or 
write to: ORAL HEALTH 2000, American Fund for Dental Health, 
21 1 Bast Chicago Avenue, Suite 820, Chicago, Illinois 60611. 

3M 

Innovation working for you. 



A corporate partner of ORAL HEALTH 2000 




5 P.M 

CALIFORNIA TIME 



5:35 P.M. 

NEVADA TIME 




for ftfflrt- in/i^HltiitttH uJifurf \r rutin 
{iff OHi tt* KTfHjxtti tn ina tttttl WW* ft 
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To Your Health 



Managing tvefl hivludes managing your aim health; 
here is advice to kelp you do thai better. 

Hy Phylli* M Surlier 



Diabetes: It 
Never Lets Up 

Nancjt a ^year-odd account- 
mil. y-kirUn] k^Lng Unwfl un- 
wanted poundfl without even 
trying. Bui ahe was- constantly 
hungry and thirty, too, and 
she Imd to jnrt uu many times 
during (Jit- night to urinate. 
Piimlly, ahe went u» her doctor. 
She was diagnosed with diaho- 
tes that would require twu or 
more insulin injections uwy 
day for the rest of her Ufeu 

Nancy i- one of approxi- 
mately 14 million Americans 
with dltithpu^h — including T mil- 
lion who haven 1 ! been diag 
nosed ytL Around 750,000 peo- 
ple will b* diatfnojied Lois 




tufhmnw to n uf rfrf rtpimm. 



their 



Lilnl 



year* 

diabetes will cause lfiO.000 death*. 

Most Americans art? related to or work 
with jwirieone who ha* iliiihetopi but many 
llh rion't underatand the scrioaiws- uf 
iJiabctes as a disease, ll is Ibe fourth 
leaning i-aubt of d'-uib h> iJw-;l^ m ih<? 
U J3<; only heart diaeaae, cancer, ami lung 
dirteasos kill more people ouch y<w. 

In addition to Its own ill effect*, diabe- 
tes often leads toeerinus complications: It 
la tie leading camw of adult-onset blind- 
ness; one-third of all nexv awe* of kidney 
failure are atLribuliihle to diabetes and ii 
is by fur the row* coranum cau*e «f Urnb 
amputations other than acchluiti. There 
is no cure for djabeU**; inmiim ju*t k»p* 
pernon likf N'anev alive 
So what does it mtJin for Nancy's daily 
Lift: thai nhe has l>t»+?ti diagnosed with 
diabelj»? It means nhe will havs to think 
ttliout her rtitwam 1 time iifid tiro* *K Jkin - 
cvery diry. 

If shr "oviirsloejw. -*he can't skip brvak- 
f aU Kt in her rush So get Ui til* office on lime. 
Shi- mi i hi u&v Jim iiwjliii injections on a 
regular schedule. Hhe cttn't d+'vliitM from 
thiit schedule wen when she"* *L the 
beach *m vKflttzo. She needs to test her 
blood gtum« level many times a day. 

People with diabetes have tfl manage 
diet, implication, and welf care atlhiliefl 
that enable them Lu stay on top of the 
diiu_wfl and keep their blood ^luwwe 



HmtOid a wrtifitid dmto<1e* n duvtitur. 



leveip wider cuntrol. Bui ^.ei bb^ 
jrjun iKc control mjuires money as well as 
tinqe stid energy; rliabftes h an erpensivtr 
dlaeaw^ People with diabetiw need ^e 
their health-cure t4>wm (doctor, repfctere^l 
dteuti&n* ophthalmologist podiatrist) 
more often than moat oth4»r neople. and 
they must buy mi^ljcutions itnd otin-r 
dhitpetf^ supplies. 

So what in diabetes? It all begins ftftft 
iiiNitlin. a hormone thm in produced by rile 
iHffii ci-JJs of the poncretifli. a ^JjiTjij Jwuted 
behind the stoiruwh. The body require* 
inmilirj to ahsorb blood glueune into mm- 
de^. fat utid liver cells, (jIocobc, produced 



Do You Hate Diabetes? 

November is NatiormJ I il.i- --■ r- : - Month. 
T\iv American t)jjih<L^ AiurjcuiUon 
lADA). a voluntary health orfcunfcaliun 
anpponinsr dukbetef* research and educa* 
lu m, iryinpf ti» n:ach thutie r**uple whn 
[nay k.K j nt risk or may already h»v« 
diabmtei. The ADA hiw producrtl 21 niniple 
dialmtcit lisk'jwsttwrnem te«tt To Uke the 
ueftt, call the nearest ADA office, the 
number is in the whiio page^ of your 
phone book, Tlie A13A prrMdeft ^rvkefl 
in nmrv than HiK>cuinmunitiefi Oiition^lde. 
^Uke the lest and know the score," *aya 
Hichard Kahn, AJJAw chief smnlific and 
nieiiical officer. "Tlie two minuteni il takes 
to crjinpl^ the teiil could b* tiw mm 
importwit two minute* you ever yjirml" 



from the fi»fi you eat, ia used 
by the cell* for energy. 

People with diabftt** either 
don't make insulin or they pro* 
dnce kaolin that the body doc* 
not um effectively. In either 
l'jl^, tiie luck of insulin leads -to 
blcxid (jlucose^ building up in 
the hloodplream instead of 
being us«d for energ>. Becmose 
the body Lsn l tfuttiii£ glgcoiie 
fnr rner^; it sipnak hunger, a 
clauk dgn of diaiwtea. The 
Iddn^ys work overtime to clear 
r the glucose through the urine, 
hence the hympUim* of exe^A- 
jqve thirtl and unnation. 

There are two rnsuor typew of 
diribet»- uisulin-dependettl 
(jdw> known an Typ* I>» m In 

Nancy's coB? f and non^n^ulin- 

dependent {Type ID. TVpe 1 
and T^pe II diabetes were previowly 
known rb juvenile and adnlUmaet dialie- 
1e*. reFiK-ciivery. T^pe fl diabetett repro- 
Milts 90 to B5 percent of dkbistefl niflen. 
The aarne symptoms «ignsd the Oiii* - i 
bchLh types of diabetes 

Type 1 diabetes jilrikes mont >i> .■■ m 
chMbiXHil almost always before the a^e of 
40. The body toaea it* ability to makr* 
insulin; ihe immune sy#tpm destroys the 
hTaub^i^idurfruT l^ r ta eeU* in the pari- 
erpji>. jur.1 ah If they were foreign Ceik 

Type II niHliete> Lh common mrmn^ 
adult*, especially lh^ who are ow- 
w-i^hL. The Ujiii ^>n1inueh to iinxiutv 
jmulin but doesn't prr>duce enough and 
doesn't use what it makeanwy effectively. 
Type II tfl Ufcually first treated with diet 
changes and tsxmiae. But moat people 
with this form of dkbele* will eventually 
have In lake oral nu'dicatli>n or inaulin 
(which moat be given by tnjuctinn). 

The fri^jor troatmente for rliabfstes 
<re^anlleM* of th** typel are diet^ ennri&e. 
and medication. The diabeten mea) plan b 
baakally healthful eating, cumbming a 
liiikiUnJ conaumption of fate and pimple 
carbohydrate* (Hugur; honey, syrup) w4tt> 
julei{U;ite curium ptton of prul.-in and 
complin carbohydrate itin-ari», vi-^tJi- 
blKf!. fruit*), 

nirl k tfjiuidwrahk re^cftrch under 
way toimprirt- tin- in-.iMru'iii nf d^J^'r:- 
and ite compticatioiLf:, aa welt an to develop 
a cure or prevent it cotnpjetely. We 
idrvsid:, kiww ilmh-Ji ^Jh.ul him .^.I.H*T. 
jitarts; it'fi nU.1I a tnvKUiry an to whji H 
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Direct Line 



Experts answer our readers' questions about storting 
ana running their bumwsses. 



By Hey WkitUrmore 



ANTI-DRUG DRIVE 



Lessons On The Job 

! own i* small miuitiiacturuitf company, 
and I would like some Information on 
drug-use prevention m the workplace* 
B.KJi, r Btllingham, Wask 

A helpful guide w i/ou- Tb Pmro* Drug 
AhMc in tkv Wvrkjttncit, a free pamphlet 
E i >j h naked by the U-S. Chamber of Cam- 



nrjil Dru^r Intunruitlonv in Roekville« MIL 
ha* data on suctstanee abuse and re- 
sources for help In your Mate For addi- 
tional infurmaiiuiL, you can call 




The pamphlet covers the scope of 
the drag-abuse problem tn the US.* dps 
cm rotting up a prevention pmgnim, legal 
coneems, and wh&re tQ go for more 
information. 

Another U5- Chamber pubticatu m, 
tfrufl A&wae tn the Warkphux: An Em^ 
titnifftr'i Guide fur Prtmtipn* gfr^ emr 
players irmrieline* tar implementing ft 
workplace program to prevent drug 
flbuge, ctinuin* a aupervfeor's checklist 
for reacting to workplace ilruft inridenWL 
and ha* a special section on alcohol abuw. 
Hie available for fcffl for members (S33 for 
nunmembera) pltm is£.iV» for .-thipjrtng. 

lb request either publication, write or 
call the US, Chamber of Commerce, 1615 
H Street. N.W n Wtehfegton. D.C, 200B- 

The National Clearing ji].^« for AJt^f *h< 1 1 



RESOURCES 



The Pen-And-Penefi Set 

I run a burincM-gift company and would 
like information on how irj locate autinw 
of writing instrument* in the I/fitted 
Stales. 

The Writing Ir^triunent Mfmufarturers 
Association puhliahe* *n annual Mnnu- 



For betJp in developing ■ drug-free- 
workplace program, call the Druff-fVee 
Wurkplare Helpline of the National IhiaU- 
ti]te on DniK Abi^e, also in Rnekvillp, at 
1-000443-4971. 

The National Association of State Aki >- 
ho] and Drug Ahuae. Directors, in Wafih- 
inglon, D.C., works with state *ubrt.anee- 
abuftc agencies to provide u*chnical aaao- 
tiuira to humnesjs owners rieveluptrui 
dru^ prevention pru^riLin^. Call 7N3- 
rlHfi* for Omr* rlf l-HiU 



Family Advice 

J am one of the rnvnera of a family 
Knisnit-H-, :iin1 I wn\ hmku'itf inr. inb i^tr ami 
astotance from a family-business consuk- 
mt in MiAfli^ippt, Can you hi*lp7 
J.LS.> Magw. M tea, 

The Family Firm Institute puhluheA a 
rntunbHrahip directory of prcifeysionalfl 
who ciflVr sL'r.'Lu^H i<j fnrn Jy h li.-j i ^-sf^h m 
thp United fe Sut«H- For Mtariuipfrf, this 
institute listB Knren F. Quay as a femJJy- 
imainesfe wmaultant with n (rrnnpany culled 
Reaourcea for Cbmge v 704 WbadwHrd 
Road, JackMitu Mw. 39206; (WW 9S2- 

Quay comtw from a family-burinpss 
backgnnmd and h*& 20 years of t-MtwuJt- 
ing experience In tnuning ami organiza- 
tional development She ^petiniizea in 
preparing e<impnniee for TblaJ QtiaJity 
MuhHgczmnt anti l^aio tmUilinif, 

For more informatjnn about. Ihe Family 
Furn 3 im v ww and it* member 8ervice* P 
wnti 1 t^r call \)w y*r*m\'t&\\wt\ ,il I - ILkni- 
SL r BruokUnu, Mou. 0214*5; c«175 738- 

1591. a 



fart it.n<rn Dnrdunf. which Its1_- the com- 
panies that produce pent?, p^*ncil^. eniy- 
ona, and related product*. 

More in formation about the awdatixm 
Krt<l it* srniei^ anrj piihli^utiniiH i^tus lie 
u\4m\^\ from. ii. j ;iil-iMiLr^i|-- ;s1 "TV.. 
Ci^.'ntree Centre, Sulu* SH, MarLhm. 
N.J. The pfione numbtr ti (808) 

*«Hft- J ibi7K P Vou can your inquiry to 



RECREATION 



Mint-Tee Time 

I am interested in startm^ a miniature 

(foil" course. Do yuu have any iniurrnation 

thid would help me? 

M.A-r Htitithif.tlt Itwcft 

tSitnihir [p\cnti\M\? frttm &C„ tli'tt&m. 

T*xa&> andM.OjL* Bbmnfidd, MintU 

Tlw Miniature (rolf Association af Amer- 
iea publLshea a quarterly newsletter, / fit- 
ting Amund, which covers hyiw fab get into 
thi* biucines^. 

The newsletter also lieta compiLnlt.^i 
that build courses, supply eqiripment, and 
offer insurance. 

TipA on ackertLsiny;, promotion, and 
maintenance of ounifaure e;oif courses are 
aI«o inrlodnd 

For mom information, wriie nr caJJ the 
Miniature Golf A^ftociatiori at 110. Hrw 
Jacksonville. Fh. 322.17: 781- 

46B», 

The International Association or 
Amusement Parka & Attractions offers i 
free Its! f»f nirahiiiltiinls who can help you 
filann build, finance, and run a miniature 
£clf euurae. 

For more TJifoiiTLiLtion, e<.>nlnct the asso* 
datidn Ml 1448 Duke St, Alexandria, Va. 
£2314; (70HJ 83^Hfl0a ■ 




RETAILING 



CralUng A Start-Un 

[ want to start a crafta sUire. Can you 
point me in Lhe rirfu dirt*utiun7 
lUx^ifrt, ^"wir. 

the Awociatton of Crafts and Creative 
Inrluatzina otTers information— some of it 
free— on the eraft -supply industry, t" oo- 
tid the awocUtbn nt l!0. Box 21 8H, 



Zane*viUe + Ohio 487U2; (flU) 152-1541. 

A i ml I i i.,:. 1. U Shut iind Ran it 
Prof&akte Cmft Bu*ine**> by William G. 
llvTje. [t i.s at i™r>|u?Kirus or from 
s/^lf-('i]un!3*?l Pra^v 1704 N. Stat* Sl. 
BeUtngbmu Wash. S822fi; l^XMi^^WiT, 

Tlit- suimuil t'nirt St\ r i^t D< iitq% liat- 




□ma 



ing manufiieturen nnd distributors of 
crafa supplies. Li Win fmm American 
Burning Dfofleetorta*, 5TU S. 8fith » iirelt 1 . 
PO. Box 27347, Omaha, Neb, 681*7; <-«U2> 
&KU«CK>- Another source the AH iinrl 
Craft MatorklB Institute MO Bnylrtfllt 
9U Suite 1060, Boston, Hut. 0211 (5; (617) 



FEDERAL CONTRACTS 



Uncle Sam As Customer 

J run n :-mj4L mrtiml'aL.'tilringblL^f^s, :uif1 
J w&tu t*>J<ee if I run *+'U my product b> 
the OA government. Are there &ome 
publication* available that mt^hl prcjvirfci 
me with noine basic information cm nulling 
to the govurnment? 
C.W, liidiaimindui 

Hmir to Sell to the Fed&mi Qomiment is 
a free pamphlet avuiluble from the Uj£L 
rhrLnibL-r uf I'mniutin:^ ldtf. ][ Stp.-i-r, 
N W, Waahinprtun, DC. 20^2000; (301) 
488-5128. 

The U.S. Gowrnment Pralin^ Office 
t&eued r wide rangfl of pnmphiet* and 
liookh .ij; rhn HjlijK'l. Mill It ..|'f. |.- ;i lr— 

publications list "Book* About Selling to 
the UJS, Government," For a copy of the 
Hat or to order the h fcika de«ra»d below, 
contfld: th*j Superinteiuteiit of Docu- 
ment*, Gwertuneqt Printing Office, 
Washington, D,C, ftmt-WW- i'M) 783- 

Doiwp £tointvf# tutiJi tke Fedrmt Gt/i 
tftttftotit is n 4iS"p«ge guide that coven* 
h«w to market your p rod ml, where to gist 
to forma and paper* you tmd to bui <in 
govemmtmt contracts, and a list of the 
Gaaerol Service* AdmiiustrathmV 12 
Business Service Center*, which provide 
advice and taformatioti atonu contfitt 



"pfwuiunhitt. The coat is $2.7F>; order No. 
(624103.0 11 C2^j- 

Tha United StaflM Gmvrnmtmt Bm 
rlrtteinij cm ft * fJin^vry i* a I Eft-page 
that iflTers advice to eunati bum- 
ne*sra interested in gelling to the IVderuJ 
lfir.jjrr,m' j 2i£ flj w^U bu^-inpr ^urpluii 
government property. The cna*t $5^0; 
order No. W54K»4)022(h8. 

Cowfwj/'m' Bust tt fm Dti\fy is a daily 
report that list* the praluct&and wervkv* 
wiinted by the IJ,R, iffovernmenL, Lhe MAM 
and address uf t>u a ^(l-^iluv seeking thern P 
the deadline for pr^powdw ^r \Mk h photic 
number to request ipecifkatio^ and a 
solicitation nncnln-r uf ihv produLl or 
service needed. <Tbe mimher ia the pr^ 
ernment'p elaaiAification codi* for Internal 
use mid must l>e nutetl on a firtti'i tiontrixrt. 
bid^j An annua] suljcsmption coate 
for firsKhw* po#tage, for swand- 
pi*UStfi-: .trilfT N<.. 7^-Ui:MjiHHH> 7- 
7. The publication is alao available in mobt 
public libraries ■ 



HOW TO ASK 



Have u burinefrs related queution? M*3 or 
fax your typewritten query te Direct 
Line, Notion 1 * fifurinui 1S15 H Street, 

J^t-ltji)^. WriUTTN will \u : iri*intiflpfJ only 
Ifv irulLLiir! ajid crity Qu^Lioiu r:m> 
i-dilL-d for ApuQfr » 



From the editors of Direct Line 



The Small Business Resource Guide 

What You Meed To Know About Starting And Running Your Business 



Nation's Business brings you aoawers to me 
most frequently asked questrons from Direct 
tine, the popular advice column tor smali- 
businass owners The guide contains ustftf 
advice about- * selling gp a business # 
marketing ♦ retailing ♦ exporting ♦ 
ffanchaing ♦ tradernaiks and copyrights * 
patents ♦ financial planning ♦ managing 
people ♦ and niuch, much mare 

Nation s Business The Small Buamess 
Resource Guide is a must !or Q*ners of new 
and enisling businesses in the 1990s. 
A^arlable for only $5.95 + $1 .00 Tor shipping 
anc* handing Orders must prepaid Write 
to: Nation's Business. CircuFation 
Dapartmont, 1615 H Street. N.W , 
WtthfrngtOfl, D C. 20062 »W m 



Fran 1k« edklen 
ol OlficL Lino 



The 

Smalt Business 
Resource Guide 

Whtit Ytm 7u 
Knj.jh' Ahtjtit Starting 
A*d ff«UT?nr<t[7 Your 




Halion'sBusmcss 



YES. nlease s«fMj mc 

Thf Small Buniaess Resource fiuitfe 

In OnjRr Multiple Coote M|H CaM (202) 



Chert enciiwfid lor W9S 

^ncMes ft tor tfuppng- iwnimg-i 
Please bill my ccerji! cam. 



|W WMUble Sfl wng ie cow n9QaM0 



Via 



Caid to * 



Exp. Dale 



Signata 



Cisy SM| ftp 

Nation SiKittss CrrciilarTjqn DeoarmMHit, IfitS M STrwi. N W 
Washington DC ?Q062 



For Your Tax File 



How to keep taxes fivw trapping you. 



R% Albert B. EUfTitutk 



Reducing The Need 
To Keep Canceled Checks 

New procedure*) recently issued by 
the Interna] Revenue Service could 
make record keeping easier for 
individuals, and many amaLl busi- 
nesses. Under the new mlcs^ the 
IRS nw will accept certain finan- 
cial-account statements &i proof 
that payments wen? made by tax- 
payer*. Those who retain such 
statement* with nil the necessary 
mformntion will no longer be re- 
quired tjo keep their eturaW 
checks or charge slips. 

Generally, to obtain a deduction, 
a taxpayer must be uhle to prove 
that payment was made- and that 
the payment was for something 
deductible. In mnnt instance*, the 
LAS has consider^ a canceled 
check us adequate prwf of pny- 

Bc-cause some hanks no longer 
return canceled checks* however, 
the agency new will accept certain infer* 
msijon on a bank statement ft* proof nf 
payment. The statement mmi show titM 
check number, the amount of the cheek* 
the &aU' the bank posted the check to the 
account,, and the name of the payee. 

Most credit-card and eledxiJnicJnnd- 
transfer statements already contain such 
^formation. A few honks also have 
started to put this data on their state- 
ment when they do not return canceled 
check* to customer*. Arid virtually <J1 
hanks keep microfilm or electronic re- 
cord* nf canceled check* and thus can 
pruLiiJ.-.- . Mj, Jt - if necessity 

Taxpayers should note that oven with- 
out such statements or without canceled 
cheeks, it still may be possible to piwe 
paymont. 

The IRS may accept other payment 
evidence* such a* the combination of an 
Lav ok* marked "paid," a cheek register, 
carbon copies of the check, or a bank 



ttft 





Bank siaiemenis that vj/ttuih* o-rfujn rf* ttuia ab^mt 

rAct'&jf timu am Mf.rm ax jma>f 0/ papmcntfttr (If IRS. 




EtlvTilurk ad « partner 

firm of'Colhjfi and 
flnjtfa /traders 
JiAwt/d Crixfrnd 
Irtjtil ao 3 riser? oft 



statement with the check num!:>er, date, 
and amount However* a canceled check 
or a iwnk sULemenc with the complete 
Information is the beat proof. 
Once payment i* proven, it still is 



DEDUCTIONS 



Job-Placement Help 
Becomes More Deductible 

Many companies that have been forced to 
lay off employees try to cushion the blow 
h> pnu-iranji job placement assistance. 

In the past, terminated empt'iyee* who 
tried to treat the value of such assistance 
ae a working-^rondition fringe benefit — 
and thus nut taxable as income— wwlii 
run into objecticrcis from the Internal 
Revenue Service. The IRS maintained 
that job-placement ussistrtntil was not a 
wwldng-tianditioii fringe benefit, and thai 
it had to be included in the employee s 
income. Although the employee could still 
deduct thi/ value of tin- ii^irtunce a,n at\ 
ordinary and necewary business expend, 
it would be part of the miscellaneous 
itemized deduction* that altogether are 
rodilced by the "floor" of 2 percent ut the 
employee's adjusted jzm-w income, 

Now, the IRS has relented- It has ruled 
that such lob -placement aapiritance nm 
ciualily for xh% exclusion as a working- 
ru]N.1ji:i'.iri fringe Wni'fk if :'rn- ^uip]- ivt-r 



necessar> H to establish the tax treat- 
ment of that payment. It is Empox- 
Unt to keep other documents such 
as receipts u*tiatf the item?* pur- 
chaaed to nhow the reiaUonship 
betwEh*n those expenses and the 
doducunns claimed. For example, a 
payment In a iWwv: nMn.' Would 31 ur 

by itself support a medical fc$Dfr 
tion. The topayer would need lo 
venfy I he purx-h^e of prewriptinns 
or other deductible items with a 
receipL 

Ti^qaiyer^ sbiuJii hot ihnm iiA=sj 
their old auiceled checks too quickly 
even if they tmxve litiiifttjaliiu thai 
2^atisi\- the new' IRS procetliires. On 
rare fKrat^O!^. ?iie iitfenty rr&y re- 
qpat mptoe of caticel^i checks for 
purposes other UiiiJL proul' i«[ pay 
ment Tiie a^rent^ may need to iwiew 
the enxtbrBements, date dbunpA, or 
other flata on ila- n-rtjii^ uj cin-ani- 
.stance* involving eniployment 1axex 
fnujd, or mDney-laumlehtiK trnes-t^ 
KHtions- 

If there are any traxiftttctirjos on which 
<|Uesi:ion& cnnW be nuswi in the future, ^ 
sure to hold an to your cnncfJed .'fn-i'l-..-. I f 
v<ju have any ^ut?slitrtih aboas what to 
keep, ask your tax adviser. 0 



^nets a salAhLinlial basinets lwuetlt FrLim 
the expenditure* :vrni if I he pHyinem 
wiudd otherwise be allowable as a dedue- 
tion to the employee. 

The I tiS says that a ubatantial buav 
ness hGrpcfit would include promoting a 
positive txirporatc ima#c, maintaining 
employee uioruJe, fosUirin^ a po*ith r e 
work atmohpherep and helping attract 
.|L;ali>v enipJoyt^, lr. ^,\M np^^r rjiat 
otw or [lion- nf thiw caK^i^ories would 
cover most sitiiationH in which a small 
liuflinens if- Urrrninutin^un employee. 

There a a caulion, howev er. If an em* 
ployee is permitted in revive canli ur 
other taxable benefits in lieu of the 
job-placement assistance, this special tax 
tanmt would not apply to the job- 
placement assistance if the cash or other 
benefits are nut chosen. 

Note that hi prior Jttm, many empkiy- 
i«r> ad^eii employees treat these 
txrnef&tK as taxable and may have withheld 
taxes on such amount. Kmployees who 
believe they qualify under the new rules 
shoaSd n^n.^Ldfr .^*kiri^ rt-nsoris in 



It's Your Money 



A monthly survey of strategies and &ugge< 
to help if on with your personal ftuaiic&t. 



it iotas 



By Pater WtAVtr 



TRAVEL 



Now Hear This: 
Discounts At Sea 

More new vmi^: -niji- ure lmniliili "Ji 
and this menus more competition in an 
mdtotry that already ha* more auite- 
niuML- kJulii il i'elii lilt 5ii '.hi- rece*=uon- 
plagued economy. 

For some tiro, you have been abie to 
iman deep riistNiiintis on a*ui»s if you , 
waited until the tot minute to book I 
cabin, When faced with empty ap»ce t the 
companies would cut prices aJRnlAisuitJy 

You can wtill get *uch diacounts close to 
departure dale*, btil now Lhereare price 
break* al*« for hooking far in advance i 

Si -MU- n Olil'.iLMir-, HTV -il'l'-TUll! d^C.iLLlJL* uf 

10 to 40 percent off the Uirt price for 
vacationers who are willing to pay for 
tjteir space ah monthn r ■ > =4 year nJiead uf 

departure, 

"Some are guaranteeing that those who 
hook ejirliefit will nut <inly gel the beat rate 
hut the best cabLO/' aay* Robert fakon*., 
Fjrt*ifii»rri of i ruine* Imv, a nntioiiaJ tiW'fJ 
marketing company baaed In Eiwt 
s - njciise, N;\* If the cruise liiu? has Ifl JP 1 
deep u^eounl* it the Uat mmutje on cabins 
thai, wwre not hooked, you will be charged 
thp donp-di*eount price. 



INVESTING 



The Time Is Right 

For Intermediate-Term Bonds 

With Ahwt-tann certificaleiH «f deposit, 
money-market funck and VJB. TVeamiry 
bOli paying a mfoerly S parant or 
what'* a con&erviithi* Investor to dot 

"Tuke a look at intermediate -bond 
fund*/' nfi>h Ian Mm-Khmon, M-nM' ■i'> 
|irKnjck-nl fcir Rxvd income at the Vra- 
jnjard Group of niutuaK fund*, in Volley 

Forge, I'a- . 

While fthort-term money-market uh 
Omenta ait! paying 3 percent, inter- 
medlate-terni boniie (with maturities of 
four lo *bt yifura) are paying double that 

Eiul y*Jii aiLU3 Nuit when ynii I my lon^-i'- 
uirm iWUttM you face the risk of 




Not all companies 
will da this, Some offer 
rebates* and other* 
offer upgrade* to bet* 
ter cabins. Some don't 
guarantee anything. A 
travel agent who spe* 
dtfmm in cruises can 
tell you exactly which 
companies offer tfao 
I >e$i discount* ajiii whai 
yuu have to do to fnp.t 
them, 

Akcn a cruifie expert 
can match y<mr age 1 
station in LLTe. pennhnaJ- 
iUV likes, and dialfkes to 
the right phip and the 
riifht cuMptnate* tf ym want tnjuat rwl 
and relax, you won't k» put on it enuse 
that emphiifiixefi dancing till dawn. 

Art there tiny fljeejjtrs—any sOii^ thai 
may be ov erlooked aa a Rood bay? 

M I like Home of the unlfar "hhtr^. nr 

-hlfi^r Hhl|^. [fliLt dfilL^t hlLYif- tin- faiic, 

nightclub* uuj other «uch amenitipw. 44 
aajra Harold Benu. chairman of th^ 
American Society of 'I ravel A^nL5 T im^- 
time cfsinmiiiee. T!lie«? veae^te are over- 
iLHjked Ketn^ that can provide h wonderful 



haling their price drop if bterest rateR on 
short* term i^Liritiwi jttart rifling a^aiiL 

a Don p t worry too much," MacKinnon 
saya, "Itafre ^itim? h ^gTiult-LintJy 
hi«ht>r return, whWi ahcmbl more than 
make up for the additional risk," 

mind t!n' rns( i if 8H*rfni:n y .^jr nmrn'v i?i 
short'Lerm C'Ete. nln i ii.i •. ! ! r i- < ■ ' ■ 

-Pwple are paying a big price for 
liquidity | *hurt-t*nti inve^tmentfij thetie 
* Llv-s, ' sayn. Mii-haH ltol>iiru h u vi..-H fin.'-i 
dent of Prudentin] S*«coriti^ in HetJie^da, 
Md,. "becauwe ihey'w; tying their motwy 
up in 5Qiitethh4c thaft hardly kei-pln^ up 
with influtjim 1_ tven If interj^t rates gii 
up f he maintain^ te yoo1] still conie out 
ahead with intejrnetiiate ^jiid fiindu k- 
ruus^ you're eariurLtf u lot more lhan you 
wpto |fettin(?. H 

The trouble ia, not all int«rroin&ate- 
bfittd funds are tlie Numa. Some have 
lower co*t» and, therefore, give ynu mnre 
for your mn^ey. MacKinnon rtay» you 
*houid baik for tins bond tmlCt "tixptimt 
rulio," whieh ss ^xpre.^ed a* a tHire^ntage 




Thai dreim cruisa }nvfidi*r may he m&rr offortlnbtr nom 



vaeution with uutsbuiriiiu? |Mjr^r3niii Kerv'^ 
ke and fine meals at bur^uin pricea." 

You am i«o r from $1 fa) a day per jas™>n 
on Up to $600 p«r day per person for a 
cruise in HHja. The iLTwer end jpves you a 
package that include* air fans to and from 
Iht^ rity of embarkation, a vmUxu. meal*, 
and entertainment The high-end prices 
todorie "boutique" cruises that uae fimall 
yacbt-hlte ve^l^ wiUi mjper cabiiw (sail- 
naa. hu^e tmrb*>, jrtJurniet jmjaLs anil varitK 
?o nffT-HL?at (KiriBof eail.. 



and ii* "flpelled out in thp FurHt t.wopagi^ of 
the pruHpeetu&r A really Rood figure i* 
0.a pefipmit; CJJ. percent ia good; and \im 
average ia 0 S percenL 

An inuyam^lLaU- fund Hhoidd have a 
tojiturity ^duration" average off four to 
Eve yoais, witn -nr:r- In. mi umTuniLn in 
• more thnn flv** yean*, aonw in ksra. 

Tuke not* of th* quaJity uf Lhc boiub in 
the portfolio. MacKinnon say*. h If the 
fund'n i>ayout ia a good deaj more' 1 tha^n 
tile uthcrw pay, he sayft. N the niaruigeitient 
may be reaehinj Into hvwer-grade, ritdder 
bonda," 

Fund* don't aiway* spell out exactly 
which bonda Lhey have in their portfolios 
but you can ^et a tip on whai'n jfointf on by 
nea/linp the^LnvBEtment strategy" ^ecliuo 
of thf pj^pwtufl. it may nay that the fund 
i£ rentricUxl ti> inve^tmefit* in A-nted or 
falttar bond»i h and that 1 * u jrood m^gn. 

Of courae, if the portfolio ia primarily 
made up of intermediate ffoveniment 
bonds.. there'H nu quality problem. (Tor- 
porete bonds tend to pay a Bttks higbor 
rate. forfieTta my*, you might want to 
have a mixture of thi- two " ■ 



INSURANCE 



A Dear Policyholder Notice 
That Could PrO¥B Cosily 

It's like getting a "Dear Taxpayer* tetter 
fri'sii rJif Internal Revenue Sprrfce: Your 
heart beat* a little feat** Your blood 
pressure goes up. 

But thb time the cirnintius letter says, 
"Dear ftaucyhaldeiT and it goea on to tell 
you that y our life-umtrance premiums are 
going up. 

Bade In the 1980*, a flpribfr of |jeople 
bppgbt life-inHuram^ policies that had 
high projected cash value* baaed on 
interest-rate projections n f tZfi percent 
or higher every y*£sri 

Tbe- insurance dMpanfea inveateti the 
poUryholrtenr" pi^miurns, and the high 
return* led to a rapid buildup Is taah 
value, 

htr of that eaah value could them he 
applied ! " ihfr premiums reducing them 
or even elmiinating them after a few 
yearn 

For the past year or ao, however, since 
interest rates have plummeted to 4 per- 
cent or lea*, many insurance policies 
haven't yielded enough caah to aahfirttae 
prenuum payment 

According to David Alter*, an a«ent 
with Manufacturer* Life insurance Co, in 
the mahiugton. DC area, "People 
I in i i i phi policies based on assumption* thai 
rates would remain high, and now that 
they have dropped *o low. pnlkyhtilderi 
have to pay up.* 

Robert Hunter* executive itirectin- of 
lhe Nation^ [r^urumv < ^nsunw Or. 
^lizAtion. advise* that thow who haw 
such i!wirante "check ft out ripht nuw* 
and not wait to tear from the company 
about i change in the premium, 

Aak your agent or yuur policy holder- 
aervtcea reprewitatJve at your insurants 
rcrnrainv to mail vou a situation report on 
your rah value and the prqjertkw ba*ed 
on current talereitt mm 

Lf it appe*r> that you face higra 
pavmenE* or have to p*y oii-rent premi 
ions far a lunger period than you bar- 
gained for, consider the option*, "You «fl 
pay the higher |>remfum#. ,r Akem *aya< 
"or reduce the face value of your poBcy to 
keep coats down/* 

Some insurance companie* may MM 
let you convert to term infuraneip, whkh 
co*t=» !e» for the game face value beeauw 
it rtoe* no* involve a raah-vaJue hufldup. 
fllem*mher. however, thai term-inattr- 
ante premium* automaLically inrreawe 
over the years, I 

ti**r choke deperwla a Lot uo your age 
and atajge in life If you're aupporting a 
gmring family, you itmy want to convert 
tf» term insurance to maintain the current 
rieath-benrfit level while redwing pre- 
mium curt*. 

El y<m are an older rrnpiy- neater you 
may want to keep your present tyjie of 
policy but itave money by rwfudng the 
* level h 



TELEPHONES 



First It Was 9011 Pay Calls; 
Now It s "B00-Uk6" Numbers 

In the October ltffll Satian'* 
we reported that unmiripeetiiitf caller*, 
uauaJly te*najfei% were ringing tip huge 
Long-distance phone bOb by unwittingly 
riiaiijur rjay-fnr call 900 number*. Parejits 
were shocked when they grit monthly 
statements listing hundreds of dollars 
worth of JAJfJ- number udL^ 

The Jdd* were clrtlled to shun MB 
number* because they ctwt money but 
were told that SQO numbers wsre OK— 
they're tall-free. 

WelL parents are being fihorked again. 
This time. though, the culprits nre compa- 
flies enticing teenagers to cati in for 
^motiorudly charged telephone menage* 
Uirouizh -a bat appear to be tnll-free MX) 
number* but iu fact are arei Mfttl Bttl 
begin with the number 8. 

According to an adviaory frnm the 
National Conaranem LeagueVReference 
Point Fomuiatiufi "With morft ear^umi^ 
ntiw aware of problem? created by abu- 
stve 900 . . , numbera, phone swindler* are 



MORTGAGES 



coming ujj with new way* to trick penple 
into making costly ancl worthlean calls. M 

The Bth-isory repnn u^ILh of t^nngcr^ 
who thimght they were calling a toll-free 
w ftOO number* t« get tipw on dating. What 
i.bey ^ot. instead wag an 806 number that 
connected tht*m to u lonp^diisUince, pay- 
for-caU outfit ba^ed in the DtnnjQkait 
ttepuhtie. Once connected to the 80B 
number, the callers ware instructed to 
punch the numbers in ways that Btarterl 
the metpr running, juiit aa if they had 
dialed d iMM) numburi 

^ne young woman," siceording to the 
report, ^nang up $511 in charges ill u 
thre+^Jay (priori ' 

But teenagera are not the only victimfci. 
The Federal Trade Co™ni**inn (FTC) 
says a company pmmi*inK ^tdt callers 
ci-edit nirdw Jir.d loarjs tarred them to u^- 
an "800 number" to %r± inforinataen. The 
EnJI frei' unnifn'r nirr.eil mil tn be an xtH 
urea code aaed by a teEemarketteiK ahtvp 
outuide Hilton Htwl. Calter* not . i.ly 
failed to get laatfui or credit card* but alw> 
had to pay hefty longnlb^ce dtttrgea far 
their inr^uirieA, ■ 




HomnwiefS my* r lo nfinantf ha w bran flocking ttt fading rit^i/ vffoil* 



Should You eo For A Lower Rate 
Or Try To Avoid Paying Points? 

The lowest intoreot rate* in decade* have 
produced yet another routtd of refl- 
canaD|f appDcationa Erom hnmeownern 
^e* 1 Ki I ! ji *'iver ■n ,, 'iii(riJv iiiivirj^'n^ 

In an attempt lo get a Ugjpu. #hare of 
thla buiineaa, ectme letuJera are offering 
iJf-j-ilh t.bjit reiiuirp ho iiuintzi at >-e1t)etni-nl. 
A point equulA l percent of the overaD 
mrjrtiraire, On* point on a 1100,000 mort- 
WW wiiliM ecjual I1.IMN?, three prrinla 
would be tajOOO, and no <m. 

One r^irs'. la the equivalent of one- 
eighth of 1 pifrcent iwlded to your Inter**! 
rate on aHO-vw Loan I-pn4t?rn iwe 
to rai*e the mi^^i^- yh-ld wnhf-n? ni:> 
ing untereat rate*: 

TkwtM awwar that havinir no pomta to 
pay wmiW hm a good deal But in it? "Not 
if you plan to keep your heme far mm 



than five yeara or 10 * aav» rVtor Miller 
author vt Tht C*,mv»m Srunr \f»rt&w 
^parC;otliniii On the other hand. 
Mflter iayn. tf you're *foing to nUy pot for 
nnh three or four yenr«. yinfli jm') ihl;. 
w better nff having no points and u higher 
hitenwt rate That'a heeaun* im rirjLh, once 
pnld< nre (time, but if you're planning 1o 
move, ynu w^r'i tMIS thai biirher intw>Pt 
^Wyl0ig P AWhermten ^ nite wth 
Ji'MMiim.. e:n, ihn> m^iMalMWiTtotaJi^t 
ovw the Nhen term, 

And thoreV a tax i^itoaddb to cooatde^ 
"ftrfnta are not drtludJble in the ymr 
I they am] paid far reRiuiHi-in^" MilUT 
ttjpa. Rather, ^they are fcdortihle over 
the life of t he mnrtira^ " he aayn, addtog 
lhat Ii'fi N a very email deductien evrry 

If you sell the hMa Iwifore tb* mort 
ia |wmi off, iojv rvmiiinirtK pant co*t 

l- mirueilUMely lleductihle, - 
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Reprints Help You Control Your 
Company, Benefits, Sales, and Pi 



NEW REPKi V I S 



TIM Ural To 
Pension Plans 



I 



swuwiy to 
Flexible Benefits 



i 




M'JXIYI REPRINT I'ACRVtirS 



Six Reprints far The Pricv Of lUrt 



, Smal Firms Put 



ij;vm\<; uokm.hs 

How to mfi *r ptefolls ^4 m.'d pft 
J«iMfifl ytMjr murk fortx IPap TO 
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Should the federal government dt- 
redly assist defense related firms in 
cgnwe rling to nonmllilary wort? 

2. NO 

3. Undecrded 



On Defense Downsizing 



Results of Oik frail wilJ be provided to leaders d Congress and the 
adm i nisi ration as I hey consider how to deal with defense in I he 
past- Cold War era. 



Send the attached, postage -pa Id response card. Or circle your 
answers, HII out Ihe coupon below right, and fai this page to (202) 
463^5636. 



Send your response toda 
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Should the federal government in- 
vast defense- research dollars in 
military technology that else may 
have commercial applications? 

2, No 

3, Uncfrecjded 



Should dollars cut from defense 
spending he used to expand non- 
defense federal programs, to re- 
duce the deficit, or to cut taxes? 

1. Ejcpand riondeten&e programs 

2. Reduce the deficit 

3. Cut taxes 



j Fill out this coupon if you fax your response 

■ 
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SEND FOR 

FREE INFORMATION 

The following advertisers would like to send you free information about 
the products and services advertised in this month's Nation's Business. 



Three ways to request free information: 
Mail postage-paid card • Mail this page 



Fan this page 



41 Ascom Hasler Mailing Systems 

53 AT&T CorporateLink 

7 Austin House 

4 BellSouth Corp. 

43 Blue Chip Enterprise Initiative 
21 Compaq Computer Corp 

sg Connecticut Mutual Ule Insurance 

35 Eagle's Nest Homes 

3 Employers Resource 

13 Executive Seminars in Sound 

44 Family Business Audio Program 

14 First Business on the USA Network 
B Idaho Department ot Commerce 

B Jani King International 



11 Lanier, Inc. 

29 Liberty Mutual Insurance Co. 

34 Lincoln Mercury Division 

IB Management Recruiters 

4B MitaCopyStar 

37 My Very Own Books 

4B NEC America, Inc. 

33 Omaha Public Power District 

23 Professional Displays. Inc. 

S Quality Learning Series 

22 Radio Shack 

2fl Ryder System Used Trucks 

* United States Postal Service 

56 Watch World 
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MAIL TO: 

Nation's Business 
1615 H Street, NW 
Washington, DC 
20062-2000 

FAX TO: 

202-463-5636 
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ENTRE PREN EU RiAI/FRANCH ISE QFFQRTUM iTl ES 

NOT JUST #1 II 

BUT #1 FOR FIVE YEARS 
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TNari k n>nJy m thing bvRwr ttan bitag 
rKjmtncir an« »nd thai'i aiaying i»ntar oal 
SfKi I9f7. JanJ-tfjij h» been ch* top 
-corniTBrck] dunkq fsTncho&r, KEGf dlrf. to 
Enwtpttmit nufizm 1 ! Anrwal Franchi* 500. 
and tZMitnm W iVxrfeH m rhk feu -pactd 

In addition us £ntnqpfmrJifiMCh| h» Cwen 

frinthfeslpi woHd Wtcttt Juu-KJrf 
numbtr Mm in tr*r 1 99 r 'G^W tW 
Wikjht tAd Miwwy mafiulr* rata jinMQr* u 
mtM c4 &m "JO Wf for iiw TO** - . 

Ahhfr^h you on tfart i Ja^lC^nf Fpiotha* for 
u Knit d 16. WW. jou v not kw4 to 
o^t i imil b«jinc$L unique program 
eufcwmeua y&ur i™ch&* t& iur jreu . 

'A"h«the* y$u wvc to start pirt-Cftna or 
fiaVtimt. tta urn* hu rw**f bM» tactar u 
fcm#Bt ift row fi4u« wiih a JiifrKhf #n«ho* 



call 

NOW! 



552-5264 



Ifo Mirimki! iiuifc m taints Swa& fc^h J 
ftp Mb- Jnfc to idertil) napr petit epp^unte 
dmelqp i Jtttgc mtetiog ptav winning 
Jidvcmsbe and ucadi vmir uinKi jlk!k»cci 

Jfcv Aw /- fc *y hp 

rU MIT Ptnsfat «it D Iran i riut 

ItM Won .'Uwu* pi aW iSnccra 1 warn *M 
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Sdktr ■ fctafeog A PubfioC) 1 1 
S iitrfi i ^ ■ L.nr'iL" htalrtau P 
^■tk AGfct jYtenpufi 

ffeiTfc* I-8ttWW.-83H0 



Foreign 
Body Language 

Doing huuinoH ibraod -lUTniFulry - n^nlrta yoi# 

fhn m™.' liur-jpc and A-sifL-'Pfc^Hi. Wit^mas TtbitI 

[jflgLUgC and nhew >mj lurw Id ivuld bufiinru and 
meM "faiuc pw." 

hihlHtad by Aumn Hmcw and nx-tinta putb'hrd 
la Be ilandjinJ! i 1/4' r i ti 1 1 locadra/ W 
jrpniiM\ ihm ejOQ p^E £mdu[x And 47^ pagF Ai=it 
Pflciiic it* packed with -eucntiai JnJbrnuHon for rhf 

Just IUS 35 00 + »Z£W tJrippinj For a 
lealfaErittirige binder to hnld Iform rminrnei not on 
jtjut pnaewt rtiMKy mid IUS I5X» f II ,00 ifaip- 
pi ns cadL Vba aod MartrrCanf 
Pirpakf unly 




_ji — Fax or Call 
1-800-268-5157 
Austin House Inc. USA 

Box 1 17, Stn. "B" Buffalo. N.Y. 14207 




Personalized 
Children^ 
Books 

Make Mortrf wJih Vtmr r^rapirijBf ■ Pirn 
Honks »i H'nw rir nn I iHrarlnn in |u-i iw:- 
Wma • Cu^uiibJXr LnvlliElufK Stillnnrn' 
and ^nmtiMtntt'Rli > PmrnulLYriJ Awltir 
ruKH'tU^ mill FinMduy Irlirn Ava^lahk 

Bt*sl Persinwliznl Buwks 

444 Bt-st Per^uiinli^d Plaza 
45^1) Sifsmsi Drive 
Dullu, TX 75244 

l-'ri-i- KU (214)585-3*00 

Ogftfl ami imrhHil Uodnmrb 
arc <j*i4flit by ind loni umlfF 
ta r m * lMiilm ikciw lrtr.rn 



Cncie Ho 7 Qfl fteadtf Serwi Curd 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

Begin part-time and still rirrnin the 
| security of your pre«m position. 
This is ^ proven turnkey business 
nn irulividual or couple can run. If 
yuu purchase nur Rtifrwarc and 
business program, Wt (rillgtvt \uu 
I the ctimpur^r and printer. II you 
already own a computer, y*>u may 
I receive li diAft>niit Y<-u Jii nor 
need to own, or know how to 
run, a computer — we will provide free, home office training. 
Financing available. 

Find out hcHi- other couples, and individuals like yourself, 

are building a lifetime income/ 
To receive your free cassettes and color literature* call toll* free: 

1-800*343-8014, ext. 32 

On Indiana: 317-758-4415) Or Write 
Computer Business Services, Inc., CBSI Plaza, Ste. 32, 
Sheridan, Indiana 4606^ 




FREE 
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The Service 
Every Business 
Needs Now 

fair" Ihf pj^l ■ I yrjrv j vrrv unimj.il -.> i:i 
lm n y tiJ4 b|Llirllv bccH •iiiuivlnp- riuriJrrd^ •! 
bg ijjii hnw li> •4V P !lNiLl"H»hd*^i| LtollAt* rit'h 

giitnfh- iMn FhriT Mfydj* bu^nt'M repun*** 

ll^pcmr RfdiKti«n flnjiytr*, rrv gpti p«W 
niij wufk urt u "irrrtjlt* only" bnK, K^rlvin^ 
fitly ™tii* *rt rtvp y J^INr ffe#y ^J'pip i'« *li«r CU' 
miv-duriftti a wAvr flumlh pmnd Nn *mnft*- 
rtfi In. 1 

II,,, ... . -..rk.H. ii i-T-"" " ^l'' -I 

npuihv risdmThvn f LpviH whn kni lim* .mil 
wbtfTj* iik nyiL'kJjc liNnvi^r frig monity !■■ u^- 
wj^fully •fi'iii lin MM--H n-orniwifi Uirm* fr* < in. • 
suppJlr*, Lki*mn|f r ^nd irwinlvnunv*; piwdud*. 

5T ."-.^ i+Ulu- i'i||iip'im Vfrfftlphl frlfH M 

in-, b^UrVw ni"urjpi»i- *nirl iP rnjnv mtvi 
Jkli'N* In MLwrtliil Kfinumic lliflr** i*ur bllMfWip* |i 
vn-"t> ty-ul. ImLn. U* vim Lrfn knwjcpnr, biMwwti 
rtii'Llrtil Wr turn J<wh Mr ^ir i-fcnh Hun 

^Pfc' now NiKfio*, *y*rm m i(udliiiA] 
i." li 1 1 irp iv 1 1 tnj t% Ut bfiunii' tint aaibcuW* in Ihrir 
fc »vvn jrrj. Apfln>vLltuUHv SIII.UW in *r«fl yprjf- 
iLl| jh mjyirrd A ly prill i'*n vlckd mrr#J 
lIuiiLund Lkillir* in | -r i ^ 1 1 1 jnd ttff'd Tmtf JHIi 

*nh L-^imn^i .inii p. i Jk"» dump i*nywhrtT 
iri*m twvi in kp iii- ffltirr iH Hmtw <jwr* tfjtfa 
miMilh lite ini iinn putf rtfiM l" *l*ft|HTthE; 

\ \tvv ktdiWMpr Iiii^nI K flirt *fH44'*rTfcJn 
xu'Wl AlkTi und u |uLI-Liiliir Ivriiirl will It 
To lf|lc lx" * tsriJ pjrlir 1 - I Jill !• • ■ ■■ 

1H«7 ^rtN i in- H-riii 1 I* 

EXPENSE REDUCTION 
IS ANALYSTS. INC. 



Own 
your own 
scholarship 
consulting 

business. 



T& million mudent* flfl*p*rat«ilv f 1 *^ 
h*lp in locaung money tor collea^ 
YDAf t#l ut thtf* vow ftaw w « m 
ekcelkwit income marching sivd*rta to 
ov*r 28 tatllion doHir* ifl icholfli^il 1 ^ 
gr&nlfc and M\\*dont a-rJ prD^fama 
MO EKPERfENCC NEEDEO 

■ l mm«0<lt# income 

■ 0(3*f■tl^pB^^t^f^t^^Dr riilieim»dir*ctly 
Trcm v«u* nom* 

■ Can WP r.ondwCl*d »V "dirflct m»H 
VOU nMir n.»ed ro *«« ri nludvnl 

only S495. 

' |fni«fti Hart ub cpari 
CALL TOOAV FOR FREE 
INFORMATION PACKAGE 

1-800-553*1310 

life far «xt. 7S 

or wNt« 
MONEY FOR COLLEGE 

a^njicH N.H.. CA 01344 



Earn The Living You've 
Dreamed Of. . . 
Right \n Yaur Own 
Dream House* 

Lfra m ■ stynnlng tigfe h Nm 
horm ¥rttt> 4*1 ^gn tactUnH not 
faufiti #iiwtmnt at twin tft* prkii& 
Hod«ti u tow h $17 p«r aq. ff. 
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Eam IS 000 to 115,000 par Uxm. „ 

• Oualivy 

• De»gri Flexibility 

■ Pxe5«nt Ernploymm 

Thu only quilihcatan you ftfted n the 
ability to purcflBM or fitorteaoa a 
mooai *hicn nwy oa Iteathad at ■ hom* 
to tvfr in, Of mi, or compJalBd « an dHk», 
oonde, dup^K, Of OMf ccunmpra* 



F<v a FREE lull m*w bfttfMa: 

Cai «r Raiaai aJ f4A*i 479.9703 

Eaglt 1 Htat Homat, mc 

Canton, OA 301144313 



Cid* *I9 on flEaoa- Swvi^e dm 



Earn $5,000 
Per Month 




Making Personalized 
Children's Books 



An rcn-Llmt twimr t yprwnS Buofci 
MHI llH ih trcirri 1 flln! Piftm! M*JbS Of 
mail iird#t inywlwrr tVrr mr pevp^. U'j. 
rui !n nulj H.lO? cli ^ iXX" 1 ii?r mrMirti 
mjfkiriij uiuj Hfl^ihv iiut Fifirutfl linv ni' 
pKrictfuUfiBd Khj4% |'|,x ./ikUrn- El i*f<mh 
itfi ) PerKiniJiifJ iwiu.1 r«pn «r»J -r-inm.-n 
fiifclikr{e alwj 

Find tn+r r^ju- build a 

Call (214) 24«-9l00 
TODAJTJ 

at vjme 
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OPEN A MAYTAG HOME 
APPLIANCE CENTER 

IF you're fired of wofki ng 
for somebody, invest in d 
Moytog Home Appfionoe 
Center and you II only 
hov« to answer to one 
per son; yourself 

As a Moyrog Home 
Appliance Center owner, 
you J l! be in charge of 
suiting our #1 consumer- 
preferred washers ond 
dryers, our dishwashers, 
renigerators, ranges and 
microwaves. 

And you'll have a 
chance to moke additional 
income sellfng part* and 
rebuilt appliances, plus 
iervicing ail major brands. 

Our Home Appliance 
Centers are the onfy stores 
allowed to identify them- 
selves with the May la a 
nam* and our world- 
famous repulalion for 
dependability Start-up 
capital of $25,000 is reo 
ommanded 

So stop working for 
everybody else and work 
for yourself Call 1-800- 
233-5399 ext. 300. 

BS MAYTAG 

Tlw Dr pendab ilily Place/ 
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?o gmtf 4 tiMftw nt QUI 10a mi. 

N^KTtMh-QMlid, Kite im, 

itsn. OC 2CCIA OMun to phnrtiihif. ■ ft» 

ffHht jMnTirv ad* * <L« ** MM o» 

ftKWHfWfTi 4 P**" nra par «*# » *!lJ*art: 

lx 3x 6i 12i --frequency 
$56 iBO t43 $30 — Iknenii* 

Adfffnfllm* «Ui«_llH-*. unm*. i w*. 

How To Reply 
Id Bat Number 

Bos, iwrtfcer m gtfL Natwn^ 6usjf>ws 
Clflsarfiecj, PO Bo* 12 QQ, waatw#s#\. DC 
20013- 
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uwoEWrtHk 1 ^roo encnD waisnwafe km? 



SEIZED CAAfi. Hurt, Droit, 4*fi 
IRS DEA AmWIUHH! fW' nffig n» 



iwms fuwjmthws 



CASH FfigM 'UCfl WMhFfl 
Uwri *iaw ir i -dm rrwt 3*V/| DO to S*fW»?, 41* 
AMtawp WHdi BM„ *30?. thwb ft 

BUILDINGS 



taMtdmf iwrtMja*, am sum** Ctf imn t#h f™ 1 
butt** «■ to thi M (km in tot «tKrt/r. *t* 



msiNf ss appwruNinis 



TOT A.IL-rKKH! 



HE* rtJT«T wansni CAflfFRS k*™ m** pf.ru 
Knit* iiooTju ^PET fliwr Hurtfliim 

QORJIUC 

ft Wlf UPH »prr. If ^rf Vmn arail fcM rrmiun, ;;n'~ rinttr 
VHamm ■ mm. ww**mm mfdim m*f 
m*m% * w tow*** nvw J.#. Neqpa- UL AOO-MJ 
WOT.a tit Jc^ifr IMp 4 IK, Omr Ml tt.Uhm 



*A fTtkr myir c^ft iM. \**!ft*t ninwirHmi ^H* 

4** TO MMi iUrvflfl Cft^on, liHHmv M». W. k- WA, 
Wjm-ttwmtm 9M . Aipp Aim* MO nOtKl Or c« 
*.'(t> JBOD. Our jDth ^ «| wHJDNfthil vriNig m ut?«cn 



BUSINESS flPPORTUHmtS 



nor Rtfxirt. Hoi GtitarU^ DwpL D113C 
Uift /iWJ*n(JH*L CAftl3fll3. iBlgl ^ 4414. 

CaiiauJlJirta Mhi tJr.i«jir. .'i^«4ftffiBS. 

GSXjRMET cotfee muii iiMH iwi Pte fton^p com or 



IW How, irV'q, RuBffwurt. Stan m 051-599 
■2Stt 



WCWtf flOSSl IU01 Hwt iWI » maup ntnnrr 

i Hon opreffFiiMirc flMMfrw iwt or «ff W\**i be** soa 
ATliriirv fwht- atari rijut vN»n RX nwoti 904 pftwvfe- 



FvDeHB Sctfir^. Oti. da^BS-BN. OflBrti, C* 91 Trt J 



MAKf VON^- WITH f QftElGn WWOTCHtt. T^j Hrw » W=* 
CtofH UURNSl, 1ME GlDBfiL DOCnANQt. -*30 N Nr^wrl 
KflT., SBf FJ. hnypnr! touch, CA MEfiS ?14-rZ2 



t>[ HUMt'V Mft^R tow* rm-n^taiWBdinll StoWlfcuy! ^NM-'S 
chjcixivrtiid m*l «»k 113,919 rtxmt* 1 f>M m**i tnumh* 



THE MARWiUPlO Of 5H£ rVruftt 15 NfTrtOftUNIl 
fF# :iTjdiu:f ir !-ip grj^ jft ^jiir- fcjWMi . ^ri BftpiH 

fcratf Dudooi 1tm iqu. to into *mi H wHidnrai o*: 



BUSINESS SERVICES 



Cgtf CCffllr»rwiT, Uftn *dirtrrtffiitad HA5.l.fi FLEt 
wnpiovv ci ..iNirjirfrfji* Fiw irtor Cto i*4 VViJ 



ite^wnnpli fWn* anwrf TKHiiflFi" tn*m™»f fcnaiifi MrthoMtjr 
m\H Irat^i f<u IWrtr fi* trtt baM, tMi^r cUUItaf^ [Hui oitIhIb 
■l .li.it Mwl (Hhji MhpHi »wt 0> IfartMftt JU 

0T045. 



BUSINESS SERVICES _ 

*0TM 4TTDWftBf Hi EbUUnr, CO pr-Mttoi p*'i*« 

MWH tllf UHftMCtbM 4 (VtHfMftNn nfftXIfTMff^P ■** PWl «t 

*yir> <W 1535 fin tttfi lf*i «bajl 

VtSArVC f r ™*ftiB«J pnwni iipwpfFWiTt 4 ■rw^*tW Hel* 

fta if M M ^ r»crr*.Cijvwd lutw C4* MoFchwfl intom»*«ft 
6rtflPl»i 9Ji HlB IM2L 

EA5> PttEP .H <r> 3. 1LHW i « ftro 5 V* *W 
I 50 VHf,iu i mubuOe. Accuinuluto totu, ll«JUhri nWlMAi 
1m& LJitft 4 tL» **h. Til MM ILIA bji. Iwr, 
M. Ml Wodcinn lni-iiUD T> /rVM9 

1 4**iii"rdd OirmiensB CuftfKfrjn*. No huiMf. P» I trt 
W**fMmi BRfl ftrt i ni CT! 1-urtiiKhriia Upon &rM* HHDOi 
r*>Jl 11— F» (BLJJ T(*IWT 



DELAWARE 
INCORPORATIONS 



snscoMKjrrE- 



Form a corporation In Just 
10 minutes on itn* tt'?F'frfiuiir 
CDHPORAT£ AGENTS, LMC. 



FREE Manual & Soflwarel 



iou tpitinf on iflur km\ Monv kM 5^rtf p^ihI 
_iCP rnajrtBSofl. g Bop W>V C^ngp Foju. ft JBEfc? 




CROSS OUT THE 
CROOKS 

Mm 

yVUHOUT POLVQF4APH 

h-JTI lini MtM PH%. Pftf EM 

^iOTWLN C OhRIBN SW-RtfEV 

- LE.UAC >4uM-L ITATEl 

■ MY ItliJfiLlJt 

■ CUfT WCHV L1TTLI 
PWr cmblili #"lBrwiniun 

...I... t „ nhrvv. lull' 1*11 

F 0 Sim 4«)Ji2 ■ Cfet4f». Pi «0T>-4H 
1 IHH3 fiJ I 4IHH 



MftPfT 



cus iAviMti* m major eawi 9 «m t 1 

MM CWD9 OF iNSO QW4*fWfl!T?l 
*^Thji CvpbM Tllftl lliftiiijwi itafe' 11 

?.T07 |! uyiriiMwrl 1.EJ4U 3u ( iVftrl Mini inJ mH w' 



BanpiT'* "CARPET MILL STOflE" 

14 MUL OVWtD OtTUETP 
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5 HOUR VIDEO "ENSURE YOUR BUSINESS SURVIVES" 
No-ri oiiitnii Inlor mftll on fronv 1 butinttt »wrvlviL ip«c!t14tl I 
f Ttw CotporitJon - Prvpaln{| For Failure - pnvertnti s*t>ty - OfWc cr BewOAittunty 
P fmon* Gu4f?f*ki - Getting H^ip ^coumtiniX L J p wywi Co#uijtt»rpti| - F*rty 
« WifTVngSi^li-itrio^ 

!; Collection Attorney* - Dttx Compr ami « - Twdng Ayrtnontit* - Sec ured CmJitori 
i^nfcruptcy Mwiinfi Ovfr - Mermen 

w»«» ^Mtf7 tAttmmrr mxi po trmatt mwmt this mf& 

30 ORDER CALL 1400 466 6831 COST 1346 MC" V'S* AMEXP 
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COMPUTERS ACCESSORIES SOFTWARE 
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BftCHUBRS. MASTO^, OQCTfflWi DtfiRFB 
Hon tmrtwttuil i*?$bfm 5*i-0 wimp. rrtW'SW AmMTO 
ftad, wilt «* u 1* rtiu Urn iwdta jwrw ^^ISIF™ 

ynmvik nhd.. ttofm U row «Cbp asi-dws * 



Fully APPrwed Uiwfirarty Oeff^ 

Liwimaj hum Mixiy fen torfitfjf*, **MtW% Wl-D- HAH 
.APPWJVtH W CMtW** SupBWTlunSiliW if IVtlfcC tatfwW. 
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EMPLOYEE BENEFIT MOBPIWS 
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FRANCHISE OPPORTUNITIES SERVICES 
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HOME-OFFICE FURNISHINGS 
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CAPITALIZE 0 " CRIME 
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Att "Insider's" Guide 

THE LOBBYING HANDBOOK 

Tim ine^nf trfrttMc mduki 
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plastic carps 




EIWWT GAUD TotCMpcQ* 

16C en & LOWER 

fMCI ;. r *i * • * \m ■ : i p - 

516-694-2500 

TMD R&at<tfi 



PEASONAUZED LABEL 



CHAMPAGNE 

Pcnsocu1l»d with 
your fntt^c. gmtm^ 
ajid-'br lo^o Mem- 
alcohalic champagne 
«iko available. 

CALL OR FAX 
privale C^Ure. Ltd 

flO0 B00 44 J* * FAX 919 79 





Timely 
Reminder 



Send in jrw eobr Ipip (lflfljwiffjf t» twiiiw 
wvlfh Unit 3 percBfloro a H?.^ R waich 
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Call today for nn^re information about The Blue t ihip Fntcqiri?^ Initiative * sponsored by Qmnecticttt 
Mutual life Insurance Company* the US. Chamber of Commerce, and Nation's Business* 

The Initiative jecta nut and shares die lessons of small businesses that have overcome challenges through 
inrovat k «L It publicly rcoogni/es their ucbicv cm ents and shares their ^jIuluhis tor success, helping to nuke ut 
Vmericas small business more competitive, 

Inter your company, or nominate .1 firm you know well Tell us alsom the challenges youvc ho.il an J the 
ways you've found to meet them. Any for-profit company with 5 to UK) employees uid Lit least ihree years of 
cnnoniH niMipenition ts eligible. 

Ik i pan of the solution. Call I -8WM WARD-93 today. 



A Connecticut Mutual 

The Blue Chip Company 




NationsBusiness 

7 Jii* Smittl Hu*m*M Aiiviw* 



Nnvemtwr LHt"i2 



Editorial 



"An Unparalleled Chance To Make A Difference" 



r. 



LSiLsimw people complain ^ith strong juHtifimtwrt of the 
runny vravs in which the heavy hand of government impedes 
individual enterprise arid dupreases the growth of tht; 
riJiTionnl economy. 

Excessive taxw. spending, ami regulation are majtir 
tl^unu in this governmental burden* So are our legal and 
education sy sterna. Tto* former penalizes the risk-taking 
needed to cn*ate j*ib» 
and improve living stan- 
dards, while the latter i* 
unable to train .siudents 
to meet the needs of 
todays Vfiyfcjplwil ^^^^ 

The nation badly 

lifted* ehftjed ilfficuib 

willing to qwertuull those 
and the many othar 
flsiivfc?fj r^to.* undermin- 
ing the U& economy 

Bnaineas people, act- 
ing singly and through 
their trade associations 
and other organic tkirus, have been 
to the forefront of efforts to bring 
about the necessary changes in 
public polictea. 

The focal point fur «uch efforts is 
the voting iHMilh. Thl.H year, voters 
elect a president, 4itfi members of 
thi? House* and Bfi ^naUirn. 

This eleeUou comes Jit n lim* tit 
hiph voter frustration, oven anger. 

Whili* ihi-y might ^ iar|1 tlui 
ability of buiineh* pi-upl* 1 to wug* 
nfee the causes of the long economic 
downturn, individual dttaeni are 
sadlv aware of its Lon^ia-m-e.^ 

American fiunilie* are deeply 
wurriod LJmt fundamental and dia- 
lurhmg change art* under way in 
national life- Historically, even through perioda of economic 
distress longer ami deeper than the current one, Americans 
have dung to two fundamental resumption*: Kirst, they 
wuuld have, nr w«mbl get. si Job, and that job would gst 
hnier us rinii' wi'irt on. And second, their children would 
hnvew higher :*andard of livinc than they did. 

Those expectation* have weakened algniflcaniiy in tht? face 
of ^nUnuing high unemployment and the nation'.* seeming 
inability tu iiftum to economic growth. 

TWi public mm of things gone wrong will bavo m 
imijfiruwi* impsifl on this year V. election* A suhHlantial 
turoowia expected in Congress particularly in th* House 
nf KepnswntatJvitf . where there could be 125 U) ISO n*w 
tnonbeni next year. 



Tht arrival uf eotitsnp-nt could mark a turning poim 
The 103rd Congress could be the one that sees the failed old 
approaches i*re no lunger valid and bold action w MMfln. 

Basically, the nation needs a ( 'on^ro. 1 ^ committed to 
pro-growth, entrepreneurial glides* that will restore and 
maintain economic health. Voter* can choose mch a Congress 
in this election, Buatneas fwuple, whu know firsthand what 

mfaguidpd pjvernment 
poling do. have a iwpe- 
dal responsibility tn 
turn out on hohatf of 
candidal who will 
fKirt caarket oriented 
ftolutiuns to problems 

!t w true that (he 
percentage of hmlmfr* 
Li! id |imfe*Hbnal people 
who vote to above the 
avurag^ for all voters, 
hut. their iiverull Minimi! 
i» far less than it should 
be. 

There were nearly ;10 million 
American* in the managerial and 
professional ranks hi 1988, but 7 St 
mil] tun failed in vote in tht preni- 
denLial election of that year. 
That's a 25 pem-nt failun? rale, 
which is much too high. 

Many uf the incuinbenb aiui 
eandidatea elected to Congrwa 
will achieve their victories by 
narrow marginK. If they an? the 
wrong candidates from the busi- 
riesh perH|jivt]vir ;iad expand the 
antj-enterpriae Woe already in 
Congreay. bu^Ine^ people whu do 
not vote will be major contributors 
to such an outcome. 

liusihe^.i-- iuTm.-: iheomntry 
have part]i:i[.miecl this year in a special effort to impruve v titer 
turnout. Thi? 1)3, (Jhamberoff bummeree and the rHmpurti- 
aen Vote America Foundation teamed up in the teackir^htp of 
that campaign. 

UjSh Chjuiitjer Ptosktent Richard L. Lesber .naid in 
s[xntlightin(K ihe Impnrtance of this year s election* that ,k the 
bwirim rommnnity ha> on unpartdleled chaoce to mike a 
dflfatUM. . . _ We murt hdp died a Congrs!SH that help* 
American small bualne^ stay in huakyan. Our natknV future 
depends -m it/' 

Thai m the challen^ of thi* Election Day. Entreprenenns 
who do not vol* not only will reject their baric right and 
responsibility a> citizen^ ..L" a fre-- natiim Uut alad will deny 
themm'lves a voice in the future i.f lhai n.-ition. m 
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Dm Hang Up 

Most callers judge your com- 
pany In four to six seconds., 
sayu The Telephone "lec- 
tor," a cusitomer-KeTvim; and 
telephone skiUe consulting 
firm in SL Louis. The firm 
raj its audio tape "How To 
Manage Your Telephone For 
Bigjrer Profit^" help 
maki? thai first unpresriion a 
P.wrfl one. 

The tape describes how to 
screen caE*, get a message* 
and control emotions on Lhe 
phone, It alao tells how to 
avoid ^bqreBUcratier bounce"— 
that interminable transfer- 
ring— aud these ^fWe forbid- 
den phrasea": 

I don't know. 

We can't do that 

YmiH have to . . . 

Hanff on a aeand— 111 he 
right bade 

No. 

Tfc* <me-hmir tape eosta 
S'JfJ ftf with shipping and han- 
dling The Telephone "Dot- 
tar* bIao after* video training 
ann* live seminar*. For more 
information, call 1-8«M*H2- 

wn. 

Easy Rliti 

Knrjre SpiHt* lnc + . erf Went 
port, Conn., wwita to tak* the 
wrinkh^ out of rommijfciruj. Tta 



aolution le Backrider, a buck- 
pack that works like a gar- 
ment batf fur suits, drefises H 
and ahoefti 

Designed with bike ritfers in 
mind ihut also .suitable for 
rumors. walkers, cjr even 
^truphangerjsK Backrider 
made to keep your work 
clothe* neat while you xweat 
your way to work in active 
wear The carrier* have pad- 
ded backpack harwRfles unci 
whim, chest, and fihouldcr 
atrip*. They are made of 
weather-resistant nylon, 

Rackrider comes in three 
sty Sea . The T* 1 100 holds three 
to five outfits, weighs 6,9 
fHiundfl. empty, open* to a 20- 
r by-40-tnch compartment, and 
fuldo in half for carry] n g . It 
costs *m The C-42D ia a 
trifnld bag. It weighs 4 Ji 
pounds, also opens to a 20-by- 
40-inch compartment, and car- 
ries two suits. Coat: $149. Both 
work with aLandard hanger* 
and have a pop-up handle *u 
they tan be carried Eike a 

The UA-42G la more of a 
standard backpack. It weiffa 
I 'A poundn and ha* a H Bi*ck- 



bar" over which to drape a 
pair erf pants or a dresa. Coat: 
$79. For more information, 
caJl 1 OCttWBtOT 

Gel A Grip On Toiirseii 

Eggstra Enlerpri*** I**e* P of 
Alabaster, Ala., says its new 
product, Egg^errizer, is "the 
future shape of BKBte" Oth- 




\ 



flrfi mi^ht rail it the "nrw Sunk 
of wony beada." 

The blue, effi-ahaped— and 
egg-flised — pliable rubber de- 
vice work* its ii hand exerciser 
aa well as a stress reducer. 
First, you place it in the palm 
of one hand and compress 
fixing the upper arm miLs- 
cle*. Next, relax your hand 
and roll the Eg^nrcizer with 
your thumb. Then etwitch it to 




your other hut"! 

Etqpttn saya thfi Eggaer- 
dzer atren|rtheiis hand and 
arm mumta* improve* dexter- 
ity, and relieves Htrea*. It's 

ill*! iUIU'TIT ihiiri WtJJTV fW'JulM. 

GMbfMttto$tMXL Ques- 
tion? Call l^MMlo8-S447, 



Jnt Dm Haul 

There may be nothing pew 
under the nun, hut Gift land 
lnc, f of PinevQle, N.C^ offers 
HihTneTtdn^ nt*w for iht i ruin — 
eapedgliy when your liande aro 
full. 

GiAiand^ fine-Hand Um- 
bn s llii not only njx-iw wif.h th« 
i^iich of a button (lotB of urn 
brellas do that) but aim clww?s 
with the name button, 

To open the umbrella, place 
the tip u£uiru?t the flm>r nnd 
deprese the handle, then Umch 
tlie butUin, Tuuch Lhfc- button 
Uirain Jind— prtsst^f- the um- 
brella is dceed. 

The umbrella hhij^ in h 
variety of colors and patterns. 
I*rices range from $2S to $40. 

Ftrr mare tnformadoti, cull 

The DMlSlt 

The Krgn n--nk < o . ..I' NiiH.li 
Plains, Ora.p su^sfts a rem- 
edy for buBDiess people who 
suffer back pain and eye strain 
Emm rtittin^ at a rtt^k all day: 
B^dlCi yuur flat desktop with 
its er^nniTmknilly correct Ergn 
1 Jeftksa 

KtfO De&ks are bcllned 
rtetiktijpH that ait atnp conven- 
tioiuil deaka, 

Thry lit*' niwip irf nuturtil 
mtni with braaft hardware and 
have a built-in ^Uuid for refer- 
ence mat^riakH imd a ledge In 
hnkl pencil* jmd ^|x™, The 
denks (M and are pKirUibl^. 

Thi- larx>- Knan iV^k i^^n 
by U'.'i lOch^s and wni^hh 1 3 
poundHi the ^rnall mode) is 18 
bv I-i'/s int-het- and weitfhti I* 
p^iimdn. Hoth sir*' avaikibje lii 
walnut, mwi^wocri), or natural 
fininhes. 

Prices ran^i from $Hfl ta 
|l*>y r Fbr mow Information, 
colli 4W0^2S-E8Ga 



Profess ional solutions made 



ACTr'JMCntH th* W ► ALL GALL W - 
HUW?K nt£K« ■ ni l.; iM 1 " Dlrtl DOtV 
RCCHOH * NtiMfl HOt? ■ WSNEfl KIT * 

A3SU naff ttswi* iwMj^rrsmw 
mmf Efjirw jyr^thG mown ■ ffT» 

DM1 THM5KR * 
AJT-ayATitt if- 

*W?P™ CALL , 

(terra™ i(G3i - *urattTK mmm 
■be mtSwc ■ ujionfflc wm * 
w£ mm * toniMUt nfiEKf • 

tRMBUAL .DOW 

unni'Wuuf 1 
rf. cm 11414 « 

TEWIlUi.S * CALL 

call ^ww-thuwt « ml pxk^« a. as? 

SfBVd . aOOXAlFfflUl EG** • JOT 
rn»EMU^WVtEDCMt*C0IDi56 



CUSriWlflD MFKJ£F * 

MinjciBir-cw 
atihhiit « wrer wmw 

GUWjB^miHUlI 
$YSTU iDUl * awn 

ftcrpicawjTOuspDBtrsrA 

— -G*0CI*Dr KTlflt * DCCF 

6|* CONSOLE i 
1l«H ■ li(C 
CBWW1 * 1 141 
- EAIfc ACCESS 



WDELEUE- 

UAPStD cm 
ijwhil volume 

man 



"MS 4 C I1WWL 2DE N« «£t if j , 
WJATSfHff DFfH HTIOW * fiNtlUVC 

siAHi muNr. • trAiftirifi 

rDNNKiifiK v *, AHOivanuKi 



W WW «£r MFi , run HKATOt 



* iff FUHCTiOH,' HUifi fwictic* 
HEGlSr1HA?l0ft i iWQf L fD UK* 

itt-usriun ifU * least 

■^HDUHHtaift ■ LlffySJa KEY * 

I.OOF CTOTTUK!. r 
HFSSfigf tfAiNhti - 
HICftDHUI WTOl * 
pAIHPH t^W QpUOK , « 
3C*WiD - V5TN&IUI «HQft 
CALL P1CKI?- HIGH'' Mttt* 
NpWrTRJrePTP-Off-lO*, 
RlKIH.. ■ "lit i- imp 



ilfSlHICllUI i' : 

iav'-spo* Li* 

SfB}OAL TTJREG 
liflff DiM- 
Ol-iL-WIFIII ■ 



iCCESS ■ PC 
POOLED UE iffl/T 
FAtJf THAWilrRp 



=flWCH FEAfUflE 



..ifiwfflBi 



KBT- FWKY M ALL Will* MMlE W 
flBM^lltt-™ QH V» WLL 

m-pKauwrit^woeim 



AjOVAIKI Ii3CK * 
nCDVWfi 
TI1MIM«A0& 

imEO ALAP.y p 

CHAPlCTfflPi * 
SWKH * "S^EEE- 
JUTUfr CAtf OH- 



. ffTA7k>.ilf!S#Q 
tflAL IfKKilGfSlpCA) 1 STArt* 
QUTflOfW LO£KDUl ' iUtlflK 

I IfPUT « STORED 
HfiQifLASf ■ 

deu mwzwm Al 



- ttlMd 5£"NtI - 
TrtFE-NHUT! K 

ntfiA * re* i&w 
p iwMtic n' luuin 

■RMtr.FEK * TWO 
mLCH.LDl*imW!H 

&IL SLL1-T j - U9M 



hail mrfWA 
\m * voice 
piayr * wo 

FfECDHDim^ 
HflVlCl iVHi 



Introducing NEC's easy-to-use Electra Professional 1 " Key Systems* 

found in systems previously available only 
with larger systems. Features that can help 
any business run more professionally and 
efficiently. And they Ye backed by a 
w irld technological leader, so you 
^ can expect dependability. 

NEC business telephone 
*lm~ systems— "Linking People uiih 
1 Information through Technology." 

f-*jir ninrc m lnrrii'«r inn on i h.^ 



NEC's new Electra Professional Key Systems 
offer hundreds of features, plus one more: 
ease-of-use. The Electra Professional Systems 
arc easy lo use. easy to expand, easy to 
install, easy to maintain arid are 
easy on the bottom line. This 
means the Electra Professional 
Systems fit just about any busi- 
ness need, while providing real 
solutions to real business chal- I 
lenges. What's more, they provide 
even smaller users with (he same 
advanced features and technology 




m For more information on the 
systems that are as easy to 
choose as they are to use. 
call 1-800-626-4952. 



SEC 



"My people think I'm cheap." 

"I'm not cheap. This ts a small business. 

Sure, I want them to have everything they deserve, i a/s^ 
want my company to be financially stable and to grow. And, I'd 
like to retire someday 

But I didnl think I had the resources to do it all. Connecticut 
Mutual is showing me I do" 

In business, you never stop learning. From yourself- And from 
others* Connecticut Mutual Life Insurance Company can help create 
financial solutions lhal benefit your employees, your company and 
you. For more information call 1-80Q-FOR-CTML. 

Success requires Blue Chip resources."" 

Connecticut 
Mutual 

The Rhit: l "hip t'..iup.]rn 
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